AGENDA

BOARD OF MAYOR AND ALDERMEN

October 04, 2016 7:30 p.m.

Mayor and all Aldermen Aldermanic Chambers

City Hall (3" Floor)

1. Mayor Gatsas calls the meeting to order in joint session with the Library Board of
Trustees.

2. The Clerk calls the roll.

Board of Aldermen
Aldermen Cavanaugh, Ludwig, Long, Herbert, Sapienza, Pappas, O'Neil,
Levasseur, Shea, Katsiantonis, Shaw, Barry, Gamache, Hirschmann

Library Trustees

Marsha Beecy, Joanne Barrett, Patricia Cornell, Jeff Hickok, Steven Solomon,
James Craig, Robert Lord

3. Mayor Gatsas advises that a nomination is in order to reappoint Marsha Beecy,
term to expire October 2023.

4. Mayor Gatsas advises that a motion is in order to close nominations.

5. Mayor Gatsas advises that unless the Board desires to suspend the rules, the
nominations will layover until the next meeting.

6. If there is no further business to come before the joint session, a motion is in
order to adjourn.
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7. Mayor Gatsas calls the regular meeting to order.

8. The Clerk calls the roll.

CONSENT AGENDA (ITEMS 9-26)

9. Mayor Gatsas advises if you desire to remove any of the following items from the
Consent Agenda, please so indicate. If none of the items are to be removed, one
motion only will be taken at the conclusion of the presentation.

Accept BMA Minutes

10. Minutes of the May 3, 2016 BMA meeting, the May 17, 2016 Special BMA -
Rezoning meeting and the May 17, 2016 Public Participation meeting.

REPORTS OF COMMITTEES

COMMITTEE ON ACCOUNTS, ENROLLMENT & REVENUE
ADMINISTRATION

11. Advising that the City’s Monthly Financial Report (unaudited) for the first two
months of fiscal year 2017, submitted by the Finance Director, has been accepted.
(Unanimous vote)

12. Advising that the Finance Department reports:
* Accounts Receivable over 90 days
» Aging Report
* Outstanding Receivables
have been accepted.
(Unanimous vote)

13. Recommending that the delinquency charges in the amount of $636.92 for the
Aviation Technology loan be written off contingent upon full payment of the
loan.

(Unanimous vote)
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COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS
14. Recommending that the City move forward with the proposal for a new City flag.

The Committee further recommends that the existing City flag be included in the
final judging.
(Unanimous vote with the exception of Alderman Levasseur who was absent)

15. Advising that the following banner applications be approved:
Granite United Way for the EIm Street locations from August 25, 2017
through September 8, 2017
Manchester Monarchs for the Elm Street location from October 4, 2016
through October 15, 2016
(Unanimous vote with the exception of Alderman Levasseur who was absent)

COMMITTEE ON HUMAN RESOURCES/INSURANCE

16. Recommending that the request from Philip Croasdale, Water Works Director, to
pay an exempt position overtime for on-call work after hours be approved.
(Unanimous vote with the exception of Alderman Hirschmann who voted in
opposition)

17. Recommending that a Computer Systems Specialist Assistant be added to the
Information System’s department complement.
(Aldermen Shea, Ludwig and Katsiantonis voted yea; Aldermen Hirschmann and
Long voted nay)

18. Recommending that the vision hardware benefit be added to the City's HSA.
(Unanimous vote)

19. Recommending that the Health through Oral Wellness program be added to the
City’s Northeast Delta Dental Plan.
(Unanimous vote)
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20.

21.

Recommending that the Human Resources Director be authorized to send a final
notice to non-respondents from the Secova dependent eligibility audit.
(Unanimous vote)

COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC

Recommending that the following regulations governing standing, stopping,
parking and operation of vehicles, be adopted pursuant to Chapter 70 of the Code
of Ordinances of the City of Manchester and put into effect when duly advertised
and the districts affected thereby duly posted as required by the provisions of that
Chapter and Chapter 335 of the Sessions Laws of 1951.

RESCIND PARKING 2 HOURS (METERS)

On Manchester St, north side, from Elm St to a point 567 feet east (Ord. 9957)
Alderman Long

PARKING 2 HOURS (METERS)

On Manchester St, north side, from Elm St to a point 149 feet easterly

On Manchester St, north side, from a point 180 feet east of EIm St to a point 567
feet east of Elm St

Alderman Long

NO PARKING ANYTIME

On Manchester St, north side, from a point 149 feet east of Elm St to a point 180
feet east of Elm St

Alderman Long

On Beech Hill Ave, north side, from Beech Hill Dr to a point 30 feet east

On Bradley St, east side, from a point 145 feet north of Beech Hill Ave to a point
90 feet north

Alderman Shaw

On South Belmont St, east side, from a point 50 feet south of Cilley Rd to a point
72 feet south

Alderman Shea

On Charleston Ave, north side, from the east side of George St to a point 50 feet
west

Alderman Barry

On Myrtle St, south side, from Maple St to Oak St

Alderman Ludwig

ONE HOUR PARKING, 8a.m.-6 PM

On Silver St, south side, from 160 feet west of Maple St to a point 54 feet further
west

Alderman Shea
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STOP SIGN

On Mack Ave at Frontage Rd, NWC

Alderman Shaw

STOP SIGN - 4-WAY

On Maryland Ave at Lacourse St - NWC, SEC

Alderman Herbert

(Note: Review attached; not recommended by DPW.)

STOP SIGN - 3-WAY

On Beaver St at Rockville St - NWC, SEC, NEC

Alderman Herbert

(Note: Review attached; not recommended by DPW.)

15 MINUTE PARKING

On Wilson St, east side, from Silver St to a point 35 feet north

Alderman Shea

NO THRU TRAFFIC

On Salisbury St approaching Amherst St

Alderman Herbert

(Note: Review attached; not recommended by DPW.)

COMMERCIAL MOTOR VEHICLE TRAFFIC PROHIBITED

On Edward J. Roy Dr from Wellington Road to the cul-de-sac

Alderman Ludwig

30 MINUTE PARKING, MON-FRI, 8 AM-6 PM

On Cartier St, from a point 340 feet north of Putnam St to a point 45 feet north,
east side

Alderman Gamache

NO PARKING: BUS STOP DURING SCHOOL HOURS

On Cartier St, from a point 250 feet north of Putnam St to a point 90 feet north,
east side

Alderman Gamache

10 HOUR PARKING-METERS, MON-FRI, 8§ AM-8 PM

On Lowell St, north side, from Chestnut St to a point 145 feet east

Alderman Long

NO PARKING LOADING ZONE

On Lowell St, north side, from a point 175 feet east of Chestnut St to a point 25
feet east

Alderman Long

HANDICAP PARKING ONLY

On Lowell St, north side, from a point 145 feet east of Chestnut St to a point 30
feet east

On Lowell St, north side, from a point 200 feet east of Chestnut St to a point 55
feet east

Alderman Long
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CROSSWALK

On Franklin St, south of Market St

Alderman Long

RESCIND NO PARKING DURING SCHOOL HOURS

On Tilden Dr, from Rockwell St to Hoyt St, both sides (Ord. 9473)

Alderman Katsiantonis

RESCIND 10 HOUR PARKING METERS

On Lowell St, north side, from a point 20 feet east of Chestnut St to a point 130
feet east (Ord. 9626)

Alderman Long

RESCIND NO PARKING LOADING ZONE

On Lowell St, north side, from a point 180 feet east of Chestnut St to a point 40
feet east (Ord. 8424)

Alderman Long

RESCIND HANDICAP PARKING ONLY

On Lowell St, north side, from a point 150 feet east of Chestnut St to a point 30
feet east (Ord. 8448)

On Lowell St, north side, from a point 220 feet east of Chestnut St to a point 35
feet east (Ord. 8449)

Alderman Long

RESCIND HANDICAP PARKING - SUNDAYS ONLY

On Lowell St, from a point 150 feet east of Chestnut St to Pine St, north side
(Ord. 7708)

Alderman Long

RESCIND 30 MINUTE PARKING, MON-FRI, 8§ AM-6 PM

On Cartier St, from a point 295 feet north of Putnam St to a point 100 feet north,
east side (Ord. 8348)

Alderman Gamache

SIGNALIZATION

On Candia Rd at Nectaria Way

Alderman Pappas

(Note: DPW has had several meetings with the engineer on the design of a
traffic signal at this intersection and support their request for signalization.
DPW will continue to work with the engineer through construction - see
attached.)

(Unanimous vote with the exception of the 4-Way Stop Sign on Maryland Avenue
and the 3-Way Stop Sign on Beaver Street which were opposed by Aldermen
Katsiantonis and O’Neil.)
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22.

23.

24,

25.

26.

Recommending that the request from Christine Lewis of TI Event Services for
the use of the Arms Lot for the 4™ Annual Stache Dash 5K to be held on Sunday,
November 13, 2016 from 8 AM until noon be approved.

(Unanimous vote)

Advising that the request from the owner of the Hanover Chophouse to change
the 2 hour parking meters on Hanover Street between Union and Chestnut Streets
to 10 hours was received and filed.

(Unanimous vote)

Advising that the petition from the residents of Lake Shore Road requesting
installation of eight (8) speed humps was received and filed.
(Unanimous vote)

Advising that the request for the following traffic regulation:

NO PARKING ANYTIME

On South Gray Court, east side, from a point 190 feet south of Fernand
Street to a point 110 feet further south

Alderman Katsiantonis

was received and filed.
(Unanimous vote)

Recommending that the following recommendations from the Housing Study
Commission:

2) Require Landlord Contact Information Posted On-Site

3) Purchase More Functional and Suitable Software and Hardware

4) Get Non-Responsive Landlords to Appear at Court

5) Make It Illegal to Rent a Unit Without a Certificate of Compliance
6) Use Injunctive Relief to Achieve Compliance

7) Raise Awareness of Lead Based Paint Risks and Federal Laws

8) Raise Awareness of Tenants Rights

be approved.
(Unanimous vote)
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LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A
MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE
APPROVED.

REGULAR BUSINESS

27.

28.

29.

30.

Nomination(s) to be presented by Mayor Gatsas, if available.

Confirmation of Kevin O'Maley as the Central Fleet Services Director.
Ladies and Gentlemen, what is your pleasure?

Confirmation(s) to be presented by Mayor Gatsas:

Senior Services Commission

Judith Pappas to fulfill a vacancy, term to expire January 1, 2018

Heritage Commission

Kevin McCue to fulfill a vacancy as an alternate member, term to expire

July 1, 2019

Arts Commission

Nabil Migalli to succeed Marti Frontiero (resignation) as a member, term to
expire December 1, 2018

Daniela Snow to fulfill a vacancy as a member, term to expire December 1, 2016
NaBeela Washington to fulfill a vacancy as an alternate member, term to expire
December 1, 2016

Katie Berube to fulfill a vacancy as an alternate member, term to expire
December 1, 2018

Board of Health

Stephanie Hewitt, MSN, FNP- BC to succeed Robert Duhaime (term-limited) as
a member, term to expire July 1, 2019

Tanya Tupick D.O. to succeed Fernando Ferrucci, M.D. (term-limited) as a
member, term to expire July 1, 2019

Manchester Housing and Redevelopment Authority

Marion Russell to succeed herself as a member, term to expire

December 31, 2021

Andrew Papanicolau to succeed Ben Gamache (resignation) as a member, term to
expire December 31, 2019

Ladies and Gentlemen, what is your pleasure?

Legislative Update, if available.
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31.

32.

33.

34.

35.

36.

37.

38.

Report(s) of the Committee on Community Improvement, if available.
Ladies and Gentlemen, what is your pleasure?

Report(s) of the Committee on Human Resources/Insurance, if available.
Ladies and Gentlemen, what is your pleasure?

Report(s) of the Committee on Public Safety, Health and Traffic, if available.
Ladies and Gentlemen, what is your pleasure?

Communication from Lavallee Brensinger Architects regarding a 179D
Commercial Building Energy Efficiency Tax Deduction.
Ladies and Gentlemen, what is your pleasure?

Communication from the Board of School Committee requesting that funds in the
amount of $148,375 from the Candia settlement agreement be applied to the
healthcare expendable trust.

Ladies and Gentlemen, what is your pleasure?

Contract with the Manchester Police Patrolman's Association and the City of
Manchester.
If the board so desires, a motion would be in order to ratify the agreement.

Tentative Agreements from AFSCME Local 298 Central Fleet Services Division,
Facilities Division and the Health Department.

(Note: Attached are proposed agreement salary costs submitted by the Chief
Negotiator.)

If the Board so desires, a motion would be in order to ratify the agreement.

Tentative Agreements from AFSCME Local 298 Highway, EPD, Parks &
Recreation and Traffic Divisions.

(Note: Attached are proposed agreement salary costs submitted by the Chief
Negotiator.)

If the board so desires, a motion would be in order to ratify and layover.
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39. Bond Resolutions: (A motion is in order to read by titles only.)

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million
Two Hundred Ten Thousand Dollars ($1,210,000) for the 2017 CIP 310217
Deferred Maintenance in Manchester School District.”

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million
Two Hundred Fifty Thousand Dollars ($2,250,000) for the 2017 CIP 711817
Equipment-Pumping.”

“Authorizing Bonds, Notes or Lease Purchases in the amount of Three Million
Nine Hundred Thousand Dollars ($3,900,000) for the 2017 CIP 711617
Equipment-Watershed.”

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million One
Hundred Twenty Five Thousand Dollars ($1,125,000) for the 2017 CIP 712317
Main Relay.”

“Authorizing Bonds, Notes or Lease Purchases in the amount of Nine Hundred
Twenty Thousand Dollars ($920,000) for the 2017 CIP 712017 Cleaning and
Lining.”

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Hundred
Fifty Five Thousand Dollars ($455,000) for the 2016 CIP 712016 Distribution
Main Relay and Cleaning and Lining."

A motion is in order that the resolutions ought to pass and be enrolled.

40. A motion is in order to recess the meeting to meet with legal counsel.

41. A motion is in order to recess the meeting to discuss strategy or negotiations
with respect to collective bargaining pursuant to the provisions of
RSA 91-A:2 I(a).

NEW BUSINESS
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TABLED ITEMS
(A motion is in order to remove any item from the table.)

42. Motion to reinstate the follow ordinance sections regarding non-affiliated pay
increases effective July 1, 2015:
33.048 Advancements Within Pay
33.050 Longevity Rates Positions
33.062 Part-time Employees
33.063 Temporary and Seasonal Employees
(Note: Tabled 8/2/16)

43. Communication from the City Solicitor related to the citizen complaint of alleged
charter violations dated September 8§, 2015.
(Note: Tabled 12/15/15)

ADJOURNMENT

44, If there is no further business, a motion is in order to adjourn.



Manchester City Library Denige M. van Zanten

Carpenter Memorial Building Library Director
) Dee Santoso

405 Pine Street Deputy Library Director

Manchester, New Hampshire 03104

603-624-6550

www.manchesterlibrary.org

September 20, 2016

Board of Mayor and Aldermen
One City Hall Plaza
Manchester, New Hampshire 03101

Dear Mayor and Aldermen:

The Manchester City Library Board of Trustees at their September 19" meeting
has re-nominated Ms. Marsha Beecy to a second term. Her term will run until October of
2023. Ms. Beecy is a resident of Manchester and currently resides in Ward 7.

The Library Board of Trustees requests that this nomination be put on the agenda

of the next meeting of the Board of Mayor and Alderman to be held on October 4, 2016
so that the nomination can be recorded and accepted at a joint meeting of the boards.

AN /(‘\ i
Denise M. van Zahte
Library Director

3.1



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment & Revenue Administration respectfully advises, after
due and careful consideration, that the City’s Monthly Financial Report (unaudited) for the first
two months of fiscal year 2017, submitted by the Finance Director, has been accepted.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

September 12, 2016

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first two
months of fiscal year 2017.

Expenditures:

The average unobligated balance percentage after two months should be 83.33% as a benchmark. All
departments with the exception of Information Systems, Facilities Division and Highway are within 10% of
this benchmark. The overall unobligated percentage after two months is 75.87% for 2017 compared to 74.34%
a year ago. A comparison of severance payouts thru August for FY 2017 and 2016 is as follows:

2017 2016

Payments S 111,378 $168,677
Retirements

Fire (o) 3

Police 2 1

Public Works (o] (o}

Other 1 o}
‘Total 3 4

Revenues:

Revenues for the first two months of fiscal year 2017 are about $446 thousand more than the same period a
year ago. Auto registrations, licenses and permits are $420 thousand higher.

Sincerely,

William E. Sanders
Finance Officer

One City Hall Plaza - Manchester, New Hampshire 03101 ¢ (603) 624-6460 « FAX: (603) 624-6549
E-mail; Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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CITY OF MANCHESTER, NEW HAMPSHIRE
PRELIMINARY FINANCIAL STATEMENTS

TABLE OF CONTENTS
FOR THE TWO MONTHS ENDED AUGUST 31, 2016
(UNAUDITED)

Title

Budget vs Actual Expenditures - General Fund
Fiscal Year 2017

Budget vs Actual Expenditures - General Fund
Fiscal Year 2016

Non-Property Tax Revenues - General Fund
Budget vs Actual by Department - Fiscal Year 2017

Non-Property Tax Revenues - General Fund
Budget vs Actual by Type - Fiscal Year 2017

Non-Property Tax Revenues - General Fund
Budget vs Actual by Type - Comparative Actual Fiscal Year 2016
vs Budget Fiscal Year 2017

Non-Property Tax Revenues - General Fund
Budget vs Actual by Type - Fiscal Years 2016 vs 2017

Parking Division Account Balances Fiscal Year 2017
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City of Manchester, New Hampshire 9/09/1

Budget vs Actual Expenditures - General Fund 9:55 A
By Department Without Restricted Items 1. 1
For The Two Months Ended August 31, 2016
(UNAUDITED)
Budget Basis
MNTBUDNBN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 17,500.00 $§ 52,500.00 75.00
ASSESSORS 608,477.00 93,943.34 514,533.66 84.56
CITY CLERK 992,301.00 166,722.88 825,578.12 83.20
MEDO 139,500.00 30,516.44 108,983.56 78.12
CITY SOLICITOR 1,287,479.00 170,931.77 1,116,547.23 86.72
FINANCE 955,242.00 166,454 .23 788,787.77 82.57
CENTRAL FLEET MANAGEMENT 3,163,824.00 472,968.56 2,690,855.44 85.05
INFORMATION SYSTEMS 1,541,651.00 677,028.01 964,622.99 62.57
MAYOR 230,375.00 34,326.32 196,048.68 85.10
OFFICE OF YOUTH SERVICES 592,714.00 95,076.44 497,637.56 83.96
HUMAN RESOURCES 778,710.00 116,633.83 662,076.17 85.02
PLANNING & COMMUNITY DEVELOPMENT 1,977,662.00 293,917.45 1,683,744.55 85.14
FACILITIES DIVISION 6,678,829.00 4,851,293.63 1,827,535.37 27.36
TAX COLLECTOR 537,559.12 73,054.13 464,504.99 86.41
FIRE 19,604,585.00 3,036,075.37 16,568,505.63 84.51
POLICE 22,014,760.00 3,612,142.70 18,402,617.30 83.59
HEALTH 2,809,822.00 253,576.42 2,556,245.58 90.98
HIGHWAY 16,165,972.00 6,417,214.02 9,748,757.98 60.30
WELFARE 1,019,240.00 143,089.42 876,150.58 85.96
PARKS & RECREATION 4,254,109.00 1,022,822.19 3,231,286.81 75.96
LIBRARY 2,003,162.00 366,175.74 1,636,986.26 81.72
SENIOR SERVICES 241,489.00 31,459.41 210,029.59 86.97
TOTAL AGENCIES 87,667,462.12 22,042,926.30 65,624,535.82 74.86
RESTRICTED ITEMS-
SEVERANCE PAY 1,500,000.00 111,377.88 1,388,622.12 92.57
WORKERS COMPENSATION - SALARY 684,000.00 23,168.92 660,831.08 96.61
WORKERS COMPENSATION - MEDICAL 1,658,108.00 503,091.30 1,155,016.70 69.66
HEALTH INSURANCE 12,356,967.88 2,285,589.24 10,071,378.64 81.50
DENTAI. INSURANCE 712,791.20 124,403 .41 588,387.79 82.55
DEATH BENEFIT 72,601.00 8,603.27 63,997.73 88.15
DISABILITY INSURANCE 61,821.00 8,168.09 53,652.91 86.79
CITY RETIREMENT 7,473,224.13 1,274,136.15 6,199,087.98 82.95
FIRE STATE PENSION 5,074,398.00 790,245.51 4,284,152.49 84.43
POLICE STATE PENSION 4,614,192.00 741,426.28 3,872,765.72 83.93
FICA 3,074,875.67 439,711.85 2,635,163.82 85.70
UNEMPLOYMENT 50,000.00 - 50,000.00 100.00
TUITION 50,000.00 19,444.93 30,555.07 61.11
CGL INSURANCE 668,342.00 181,555.49 486,786.51 72.83
TOTAL RESTRICTED ITEMS 38,051,320.88 6,510,922.32 31,540,398.56 82.89
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City of Manchester, New Hampshire 9/09/1

Budget vs Actual Expenditures - General Fund 9:55 A
By Department Without Restricted Items 2. 1
For The Two Months Ended August 31, 2016
(UNAUDITED)
Budget Basis
MNTBUDNBN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 841,000.00 = 841,000.00 100.00
MPTS 451,253.00 451,253.00 - -
CIVIC CONTRIBUTIONS 162,286.00 129,543.00 32,743.00 20.18
NON-CITY PROGRAMS 69,107.00 68,947.83 159.17 .23
STREET LIGHTING 840,000.00 137,479.15 702,520.85 83.63
COMMUNITY IMPROVEMENT PROGRAM 1,001,036.00 1,001,036.00 = -
TRANSIT SUBSIDY 1,165,724.00 1,165,724.00 - -
EMPLOYEE MEDICAL SERVICES 40,000.00 2,669.79 37,330.21 93.33
MATURING DEBT 11,863,203.00 2,680,151.47 9,183,051.53 77.41
INTEREST ON MATURING DEBT 5,849,442.00 1,525,495.41 4,323,946.59 73.92
TOTAL NON-DEPARTMENTAL ITEMS 22,283,051.00 7,162,299.65 15,120,751.35 67.86
TOTAL GENERAL FUND $ 148,001,834.00 § 35,716,148.27 $ 112,285,685.73 75.87
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City of Manchester, New Hampshire 9/09/1

Budget vs Actual Expenditures - General Fund 10:09 A
By Department Without Restricted Items 1. 1
For The Two Months Ended August 31, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FY 2016 FY 2016
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 17,500.00 $ 52,500.00 75.00
ASSESSORS 609,277.00 98,343.81 510,933.19 83.86
CITY CLERK 994,701.00 129,185.93 865,515.07 87.01
MEDO 140,000.00 30,423.893 109,576.11 78.27
CITY SOLICITOR 1,378,379.00 200,141.84 1,178,237.16 85.48
FINANCE 956,042.00 124,834.36 831,207.64 86.94
CENTRAL FLEET MANAGEMENT 3,164,824.00 563,519.24 2,601,304.76 82.19
INFORMATION SYSTEMS 1,490,151.00 528,638.09 961,512.91 64 .52
MAYOR 230,525.00 38,066.83 192,458.17 83.49
OFFICE OF YOUTH SERVICES 595,714.00 82,761.61 512,952.39 86.11
HUMAN RESOURCES 779,910.00 172,596.14 607,313.86 77.87
PLANNING & COMMUNITY DEVELOPMENT 1,980,662.00 286,086.85 1,694,575.15 85.56
FACILITIES DIVISION 6,526,441.00 4,747,269.34 1,779,171.66 27.26
TAX COLLECTOR 494,283.00 65,102.17 429,180.83 86.83
FIRE 19,624,585.00 3,149,472.93 16,475,112.07 83.95
POLICE 22,001,760.00 3,538,290.13 18,463,469.81 83.92
HEALTH 2,813,322.00 295,841.32 2,517,480.68 89.48
HIGHWAY 16,780,145.00 7,447,283.22 9,332,861.78 55.62
WELFARE 1,028,240.00 151,737.92 876,502.08 85.24
PARKS & RECREATION 3,132,812.00 1,434,362.54 1,698,449.46 54.21
LIBRARY 2,004,662.00 345,354.63 1,659,307.37 82.77
SENIOR SERVICES 241,639.00 11,619.55 230,019.45 95.19
TOTAL AGENCIES 87,038,074.00 23,458,432.40 63,579,641.60 73.05
RESTRICTED ITEMS-
SEVERANCE PAY 1,650,000.00 168,676.90 1,481,323.10 89.78
WORKERS COMPENSATION - SALARY 684,000.00 63,490.74 620,509.26 90.72
WORKERS COMPENSATION - MEDICAL 1,900,000.00 408,792.32 1,491,207.68 78.48
HEALTH INSURANCE 12,250,000.00 1,765,177.88 10,484,822.12 85.59
DENTAL INSURANCE 706,004.00 105,811.16 600,192.84 85.01
DEARTH BENEFIT 72,101.00 7,580.00 64,521.00 89.49
DISABILITY INSURANCE 61,321.00 7,229.82 54,091.18 88.21
CITY RETIREMENT 6,600,000.00 1,129,676.67 5,470,323.33 82.88
FIRE STATE PENSION 5,074,398.00 842,526.02 4,231,871.98 83.40
POLICE STATE PENSION 4,614,192.00 746,240.83 3,867,951.17 83.83
FICA 2,920,109.00 439,366.61 2,480,742.39 84.95
UNEMPLOYMENT 50,000.00 - 50,000.00 100.00
TUITION 50,000.00 9,183.74 40,816.26 81.63
CGL INSURANCE 647,131.00 193,100.22 454,030.78 70.16
TOTAL RESTRICTED ITEMS 37,279,256.00 5,886,852.91 31,392,403.09 84 .21
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City of Manchester, New Hampshire 9/09/1

Budget vs Actual Expenditures - General Fund 10:09 A
By Department Without Restricted Items 2. 1
For The Two Months Ended August 31, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FY 2016 FY 2016
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
NON-DEPARTMENTAL ITEMS-
MPTS 451,253.00 451,253.00 - -
CONTINGENCY 241,678.00 - 241,678.00 100.00
CIVIC CONTRIBUTIONS 160,514.00 146,261.00 14,253.00 8.88
NON-CITY PROGRAMS 69,107.00 - 69,107.00 100.00
STREET LIGHTING 910,835.00 1,397,078.55 (486,243 .55) (53.38)
COMMUNITY IMPROVEMENT PROGRAM 474,500.00 372,000.00 102,500.00 21.60
TRANSIT SUBSIDY 1,153,560.00 1,153,560.00 - -
EMPLOYEE MEDICAL SERVICES 40,000.00 1,634.94 38,365.06 95.91
MATURING DEBT 11,626,329.00 3,157,904.60 8,468,424.40 72.84
INTEREST ON MATURING DEBT 5,675,319.00 1,210,455.33 4,464,863.67 78.67
TOTAL NON-DEPARTMENTAL ITEMS 20,803,095.00 7,890,147.42 12,912,9547.58 62.07
TOTAL GENERAL FUND $ 145,120,425.00 $ 37,235,432.73 § 107,884,992.27 74.34
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City of Manchester, New Hampshire 9/08/1

Budget vs Actual Revenue By Department - General Fund 9:26 A
Non-Property Tax Revenues 1. 1
For the Two Months Ended August 31, 2016
(UNAUDITED)
Budget Basis
MNTREVAGEN
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
ASSESSORS 755,000.00 3,486.42 751,513.58 99 .54
CITY CLERK 2,546,687.00 49,697.54 2,496,989.46 98.05
MEDO 10,000.00 = 10,000.00 100.00
CITY SOLICITOR 627,500.00 = 627,500.00 100.00
FINANCE 6,300,282.00 396,851.65 5,903,430.35 93.70
INFORMATION SYSTEMS 217,000.00 10,000.00 207,000.00 95.39
HUMAN RESOURCES 6,000.00 6,182.43 (182.43) (3.04)
PLANNING & COMMUNITY DEVELOPMENT 2,350,000.00 447,524.93 1,902,475.07 80.96
FACILITIES DIVISION 5,969,189.00 6,928.52 5,962,260.48 99.88
TAX COLLECTOR 19,036,795.00 3,280,374.81 15,756,420.19 82.77
CENTRAL FLEET MANAGEMENT 130,000.00 1,725.74 128,274.26 98.67
FIRE 838,363.00 67,204.97 771,158.03 91.98
POLICE 1,200,344.00 91,055.13 1,109,288.87 92.41
HEALTH 2,478,613.00 29,849.00 2,448,764.00 98.80
HIGHWAY 4,928,404.00 973,693.35 3,954,710.65 80.24
WELFARE 15,000.00 5,438.39 9,561.61 63.74
CEMETERY, PARKS & RECREATION 3,052,310.00 262,343.06 2,789,966.94 91.41
SENIOR SERVICES 8,500.00 1,320.00 7,180.00 84 .47
TOTAL AGENCIES $ 50,469,987.00 $ 5,633,675.94 § 44,836,311.06 88.84
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City of Manchester, New Hampshire 9/08/1

Budget vs Actual Revenue By Type - General Fund 9:28 A
Non-Property Tax Revenues 1. 1
For The Two Months Ended August 31, 2016
(UNAUDITED)
Budget Basis
MNTREVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES 20,000.00 10,661.34 9,338.66 46 .69
INTEREST AND PENALTIES 1,140,000.00 96,322.92 1,043,677.08 91.55
CABLE FRANCHISE FEES 1,915,842.00 o 1,915,842.00 100.00
TOTAL TAXES, INTEREST AND PENALTIES 3,075,842.00 106,984 .26 2,968,857.74 96.52
LICENSES AND PERMITS
AUTO REGISTRATIONS 18,061,086.00 3,211,648.49 14,849,437.51 82.22
LICENSES 500,050.00 29,950.35 470,089.65 94.01
PERMITS 2,253,787.00 453,924.35 1,799,862.65 79.86
TOTAL LICENSES AND PERMITS 20,814,923.00 3,695,523.19 17,119,399.81 82.25
INTERGOVERNMENTAL
FEDERAL REVENUES 350,000.00 57,067.83 292,932.17 83.69
PAYMENTS IN LIEU OF TAXES 717,300.00 S 717,300.00 100.00
STATE REVENUES 2,555,459.00 622,088.16 1,933,370.84 75.66
TOTAL INTERGOVERNMENTAL 3,622,759.00 679,155.99 2,943,603.01 81.25
SALES AND SERVICES
GENERAL REVENUES 159,725.00 24,899.15 134,825.85 84 .41
PUBLIC SAFETY 172,450.00 20,561.34 151,888.66 88.08
HIGHWAY 943,258.00 118,220.59 825,037.41 87.47
HEALTH 13,500.00 1,885.00 11,615.00 86.04
CEMETERY, PARKS & RECREATION 1,836,302.00 211,918.05 1,624,383.95 88.46
ZONING BOARD 72,500.00 12,365.00 60,135.00 82.94
PARKING VIOLATIONS 7,500.00 200.00 7,300.00 97.33
COURT FINES 12,000.00 2,166.94 9,833.06 81.94
FEES 1,152,117.00 113,332.58 1,038,784.42 90.16
WITNESS FEES 75,000.00 15,964.26 59,035.74 78.71
TOTAL SALES AND SERVICES 4,444,352.00 521,512.91 3,922,839.09 88.27
OTHER REVENUE SOURCES
INTEREST INCOME 305,000.00 21,161.66 283,838.34 93.06
FUND TRANSFERS 4,033,100.00 = 4,033,100.00 100.00
REIMBURSEMENTS 3,535,783.00 535,334.11 3,000,448.89 84.86
RENTALS & LEASES 1,150,760.00 52,349.30 1,098,410.70 95.45
SCHOOL CHARGEBACKS 9,484,818.00 21,206.51 9,463,611.49 99.78
MISCELLANEOUS 2,650.00 448.01 2,201.99 83.09
TOTAL OTHER REVENUE SOURCES 18,512,111.00 630,499.59 17,881,611.41 96.59
TOTAL $ 50,469,987.00 $ 5,633,675.94 § 44,836,311.06 88.84
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TAXES, INTEREST AND PENALTIES

MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS

AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFETY
HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION
ZONING BOARD
PARKING VIOLATIONS
COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEASES
SCHOOL CHARGEBACKS
MISCELLANEOQUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

For The Two Months Ended August 31,

Modified Budget FY 2017

ACTUAL
FY 2016

87,687
1,179,845
1,870,203

3,137,735

19,731,171
560,143
3,056,573

23,347,887

451,620
713,674
2,605,366

3,770,660

226,115
167,507
1,150,435
7,070
186,086
74,415
2,350
14,197
3,452
1,255,300
76,174

3,163,101

240,443
3,960,340
3,547,694

983,713
9,379,584

5,081

(UNAUDITED)
Budget Basis
MNTREVCOM1

MODIFIED
BUDGET
FY 17

20,000
1,140,000
1,915,842

18,061,086
500,050
2,253,787

20,814,923

350,000
717,300
2,555,459

3,622,759

159,725
172,450
943,258
13,500
1,836,302
72,500
7,500
12,000

1,152,117
75,000

4,444,352

305,000
4,033,100
3,535,783
1,150,760
9,484,818

2,650

2016

DIFFERENCE
ACTUAL 16 VS
BUDGET 17

(67,687)
(39,845)
45,639

(61,893)

(1,670,085)
(60,093)
(802,786)

(2,532,964)

(101, 620)
3,626
(49,907)

(147,901)

(66,390)
4,943
(207,177)
6,430
1,650,216
(1,915)
5,150
(2,197)
(3,452)
(103,183)
(1,174)

1,281,251

64,557

72,760
(11,911)
167,047
105,234

(2,431)

9/08/1
9:35 A

PERCENTAGE
DIFFERENCE OF
FYle VS FY17

(77

(29

(18

.36)
.95
.01)

.85

1.84

.34)
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City of Manchester, New Hamphire s/08/1

Budget vs Actual Revenue By Type - 9:35 A
Non-Property Tax Revenues 1. 1
For The Two Months Ended August 31, 2016 and 2015
(UNAUDITED)
Budget Basis
MNTREVCOM2
2 MONTH 2 MONTH DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 16 VS DIFFERENCE OF
FY 2016 FY 2017 ACTUAL 17 FY1l6 VS FY17
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 17,026 10,661 (6,364) (37.38)
INTEREST AND PENALTIES 218,021 96,322 (121, 698) (55.82)
TOTAL TAXES, INTEREST AND PENALTIES 235,047 106,984 (128,062) (54.48)
LICENSES AND PERMITS
AUTO REGISTRATIONS 2,829,616 3,211,648 382,032 13.50
LICENSES 43,128 29,950 (13,177) (30.55)
PERMITS 402,998 453,924 50,926 12.64
TOTAL LICENSES AND PERMITS 3,275,742 3,695,523 419,781 12.81
INTERGOVERNMENTAL
FEDERAL REVENUES 48,466 57,067 8,601 17.75
STATE REVENUES 583,291 622,088 38,797 6.65
TOTAL INTERGOVERNMENTAL 631,757 679,155 47,398 7.50
SALES AND SERVICES
GENERAL REVENUES 47,971 24,899 (23,071) (48.10)
PUBLIC SAFETY 30,316 20,561 (9,754) (32.18)
HIGHWAY 175,697 118,220 (57,476) (32.71)
HEALTH 1,210 1,885 675 55.79
CEMETERY, PARKS & RECREATION 41,405 211,918 170,513 411.82
ZONING BOARD 19,315 12,365 (6,950) (35.98)
PARKING VIOLATIONS 50 200 150 300.00
COURT FINES 3,802 2,166 (1,635) (43.01)
FEES 136,237 113,332 (22,904) (16.81)
WITNESS FEES 9,433 15,964 6,531 69.24
TOTAL SALES AND SERVICES 465,436 521,512 56,076 12.05
OTHER REVENUE SOURCES
INTEREST INCOME 33,364 21,161 (12,202) (36.57)
REIMBURSEMENTS 505,468 535,334 29,866 5.91
RENTALS & LEASES 39,572 52,349 12,777 32.29
SCHOOL CHARGEBACKS o 21,206 21,206 -
MISCELLANEOQOUS 865 448 (416) (48.21)
TOTAL OTHER REVENUE SOURCES 579,269 630,499 51,230 8.84
TOTAL $ 5,187,251 3 5,633,675 $ 446,424 8.61
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City of Manchester, New Hampshire

Object Code Description

Intergovernmental Total
Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total

Miscellaneous Total
Non-Departmental Total
Miscellanecus—-Reimburse City Total
Grand Total

Parking Division
Budgetary basis
For the two months ended August 31, 2016

(unaudited)

2017 Revised

July-August

2017 Balance

Excess (deficit) of revenues over expenditures

Budget 2016 Activity
1,786,150 237,669 1,548,481
3,192,000 518,287 2,673,713
3,500 83 3,417
985,053 132,321 852,732
5,966,703 888,359 5,078,344
657,729 85,497 572,232
331,737 52,472 279,265
14,400 2,002 12,399
661,294 89,934 571,360
46,850 12,484 34,366
122,159 5,718 116,441
200,000 34,199 165,801
409,534 = 409,534
3,523,000 = 3,523,000
5,966,703 282,305 5,684,398
2 606,054 (606,054)
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HMO
POS
HSA

HDHP

TOTAL

HMO
HDHP

TOTAL

City of Manchester

Claims Cost By Plan

FY 2017
One Month
July 2016
Active
FY 2017 FY 2016
Annualized Annualized
Head Count Claims per Claims per
of Covered Covered Covered
Employees Members ** Claims* Member Member
868 $ 1,055,124
15 71,155
118 134,363
42 -
1,043 2,772 $ 1,260,642 $ 6,614 $ 6,563
Retirees
FY 2017 FY 2016
Annualized Annualized
Claims per Claims per
Head Count Covered Covered Covered
of Retirees Members ** Claims™** Member Member
110 $ 266,566
84 52,520
194 308 $ 319,086 $ 13,179 $ 17,819

* Includes medical claims and prescription drugs. Does not include ER contributions to HSA Fund of $151,200 and
fixed costs of $116,005.

* The number of total covered members by plan type is not available.

= |Includes medical claims and prescription drugs. Does not include fixed costs of $19,186.

9/19/2016
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enroliment & Revenue Administration respectfully advises, after
due and careful consideration, that the Finance Department reports:

 Accounts Receivable over 90 days

* Aging Report

» Qutstanding Receivables
have been accepted.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee
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William E. Sanders

Finance Officer
Sharon Y. Wickens
Deputy Finance Officer
CITY OF MANCHESTER
Finance Department

September 9, 2016

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor

for review and determination of collectability.

In summary outstanding receivables over 90 days total $915,987 out of $4,207,053 billed.
August’s outstanding receivables totaled $1,443,400 out of $7,973,077 billed.

Please let me know if you have any questions or require further information.
Respectfully submitted,

Mo

Michele Boéardus
Financial Analyst II

Enc.

One City Hall Plaza * Manchester, New Hampshire 03101 ¢ (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enroliment & Revenue Administration respectfully advises, after
due and careful consideration, that the delinquency charges in the amount of $636.92 for the
Aviation Technology loan be written off contingent upon full payment of the loan.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

September 9, 2016

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Attached for your review is a summary of the City’s revolving loan accounts.

In addition, we submit for your consideration the following request by Aviation Technology to
waive delinquency charges (Exhibit I).

Respectfully submitted,

A Ao 112

Kim A. LeBlanc
Financial Analyst

Enc.

One City Hall Plaza - Manchester, New Hampshire 03101 * (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.goy * Website: www.manchesternh.gov
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(EXh;b/‘*/' )

Leblanc, Kim

L

From: Wickens, Sharon

Sent: Wednesday, September 07, 2016 1:33 PM

To: ‘dan@tolandassociates.com'

Cc: John Verderame (jv@avitechusa.com); Leblanc, Kim
Subject: RE: Aviation Closing Wednesday, August 17th

I would need to request waiver of delinquency charges from our Committee on Accounts and their next meeting is
September 20™. | can let you know if this request was approved or denied the next day.

Sharon

From: dan@tolandassociates.com [mailto:dan@tolandassociates.com]
Sent: Wednesday, September 07, 2016 1:26 PM

To: Wickens, Sharon

Cc: John Verderame (jv@avitechusa.com); Leblanc, Kim

Subject: Re: Aviation Closing Wednesday, August 17th

Considering the dire circumstances at Aviation, including non payment of payroll for John for a good part of the
last year, please consider waiving the delinquency charges.

Appreciate your help on this.
Thanks,

Dan

Sent from my iPhone

Dan Toland

Cell 603 860 9142
E Mail: dan@tolandassociates.com

On Sep 7, 2016, at 1:21 PM, Wickens, Sharon <SWICKENS@manchesternh.gov> wrote:

Hello John,

The statement you received does not show the $636.92 in delinquency charges ($70.77 a month for nine
months). | will mention to Kim that this needs to be updated.

Sorry for the confusion.

Sharon

From: John Verderame [mailto:jv@avitechusa.com]
Sent: Wednesday, September 07, 2016 1:14 PM

To: Wickens, Sharon; Dan

Subject: RE: Aviation Closing Wednesday, August 17th
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends, after due and

careful consideration, that the City move forward with the proposal for a new City flag.

The Committee further recommends that the existing City flag be included in the final judging.

(Unanimous vote with the exception of Alderman Levasseur who was absent)
Respectfully submitted,

Clerk of Committee

141



Proposal for a new City of Manchester Flag

Overview

A coalition of concerned citizens representing Manchester’s business, education, arts, and historic
preservation communities has come together to propose a open, public process to redesign and
select a new flag for the city of Manchester.

The reasons for considering a redesign of our current flag are as follows:

Recognize the importance of a city’s flag in fostering civic pride

Reimagine a city flag that has virtually no recognition and which ranked 118" out of 150 mid-
size cities surveyed nationwide in 2004

Enhance the city’s efforts in marketing the business and economic benefits of locating and
expanding in Manchester

Encourage increased economic activity and tourism through the use of the new design on all
promotional materials

Build upon the example of other cities that have initiated successful flag redesign processes
Spark creativity and community pride by opening up the redesign process to all

In the face of so many seemingly insurmountable issues, at least come together around an
issue that we can address and feel good about

What makes for a good flag?

Educate all residents (especially students) about Manchester’s history as well as sound design
principles.

It’s a new flag, not a ne. city seal! The city’s seal will remain unchanged.

Criteria by which entries will be judged come from the nationally-respected “Five Basic Rules
of Flag Design.”

Examples from other cities
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Other city flag design contests (before and after):

PORTLAND
Q\W‘i OF - M4 g

Portland, ME

Bowling Green, KY

MILWAUKEE

Milwaukee, WI

South Bend, IN
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The Process
e Open call for submissions
e Public Education
e Judges select 3 finalists
e Recommendation of 3 finalists to the Board of Mayor and Aldermen
o C(City of Manchester residents select flag via a non-binding referendum
e Board of Mayor and Aldermen have final approval on any new flag recommended

Submissions

e Announce an Open Call for online Submissions
The New Hampshire Institute of Art will provide support to help citizens upload submissions
While the contest is open to all, preference will be given to designs by Manchester residents
The Greater Manchester Chamber of Commerce will work to secure a media sponsor
All participants give the city the permission to use any submitted image for PR purposes
Final adopted design becomes the property of the City of Manchester and the winning artist
relinquishes all rights to the City of Manchester.

Public Education
¢ NHIA will host a nationally renowned speaker (Roman Mars, Ted Kaye, etc.) for a public talk
¢ Will work with Manchester School District to develop classroom activities
e Manchester Historic Association will present talk(s) on the history of current seal and flag

Judging
¢ Governmental - Aldermanic representative
e History - Manchester Historic Association designee
e Business - Chamber of Commerce designee
e Design - New Hampshire Institute of Art design faculty designee
e Education - Manchester School District student

Non-binding Citywide Referendum
¢ Final 3 designs printed on color ballots
e Additional cost to be underwritten through donations secured by the Chamber of Commerce
e Posters showing final 3 designs to be produced by NHIA for display at each polling station

Timeline
e February 1, 2017 - Call for Submissions
e April 15, 2017 - Submission Deadline
e June 1, 2017 - Deadline for judges to make their recommendation to the BMA
e August 1, 2017: Deadline for inclusion on November general election ballot
e November 7, 2017 - Non-binding referendum vote on general election ballot
e December 2017 - Board of Mayor and Alderman approve final recommended flag
e January 2, 2018 - Adoption of the new flag along with inauguration of mayor
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e I
MANCHESTER

HISTORIC ASSOCIATION

September 20, 2016
Dear Mayor Gatsas and Members of the Board of Mayor and Aldermen:

On behalf of the Manchester Historic Association, | am writing to state our organization’s
support for the proposed flag design competition that will be presented to you this evening.

Through the ages, flags have embodied the very fluidity of history.

In our Millyard Museum, we celebrate the so-called Great Flag, a 50-by-95-foot banner that was
produced by the Amoskeag Manufacturing Company in 1914. As grand as that flag was, it
contained but 48 stars. As a nation, we accepted the change that came with the addition of
Alaska and Hawaii, and we moved forward with a new design.

lust as America has changed, so has Manchester.

While we recognize that professional designers may enter the competition, we believe this
venture creates a great educational opportunity. As a first step, enterprising teachers can
insure that students in classes throughout the city will come to know our current flag —
something that is currently lacking — and then those students will have the chance to re-
imagine a flag that represents the city as they know it.

In the end, it may come to pass that our current flag will remain the official flag of the City, but
in the process, we believe much will be learned about the passion people feel — ideally, young
people — about our storied community.

Sincerely,

do\» C,\wl‘t' o

John Clayton
Executive Director
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N H I Rasl TS Manchester Campus | 148 Concord Street, Manchester, NH 03104

NEW HAMPSHIRE Sharon Arts Center Campus | 457 NH Route 123, Sharon, NH 03458
INSTITUTE oF ﬁsé‘:}‘é" 844-205-6442 | www.nhia.edu
AR

September 19, 2016

Board of Mayor and Alderman
City of Manchester

Office of the City Clerk

One City Hall Plaza
Manchester, NH 03101

RE: New Flag
Dear Mayor Gatsas and Members of the Board of Mayor and Alderman,

On behalf of the New Hampshire Institute of Art (NHIA), | would like to add our institution’s support of
the proposal asking for citizen involvement in the design and selection of a new flag for the City of
Manchester.

This idea was first brought to our attention by a local citizen, Adam Hlasny, who works as a city planner
here in Manchester. Adam was inspired by the movement that has been spreading across America the
past several years where cities are developing more recognizable city flags in an effort to promote civic
pride. Portland, Maine is the latest city to adopt a new flag as part of this movement.

This is an idea that we here at NHIA fully support, partially because as the oldest and largest arts
institution in New Hampshire educating over 2,000 students each year, we know a thing or two about
design. We know the importance that design plays in forming first impressions as well as creating
deep, long-standing emotional connections. We also believe that this is a wonderful opportunity to not
only raise the profile of the city of Manchester but involve citizens in that process.

We here at NHIA are very proud to have called Manchester our home for over 118 years. We are
especially excited about all of the positive developments occurring in the Queen City today and look
forward to working with the city as part of this initiative to further raise the profile of Manchester.

Respectiully,

%W

Kent Devereaux

President & Chief Academic Officer
kentdevereaux@nhia.edu
603.836.2542
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GREATER

MANCHESTER

Chamber of Commerce
September 20, 2016
Dear Mayor Gatsas and Members of the Board of Mayor and Aldermen:

On behalf of the Greater Manchester Chamber of Commerce (GMCC), | write today in support of the
proposed competition to redesign the flag for the City of Manchester.

Manchester is a thriving community experiencing many exciting changes. Growth in the Millyard
fueled by new entrepreneurs and high tech companies has reinvigorated the downtown area leading

to new shops, restaurants, entertainment options, as well as a variety of unique new housing options.

The positive impact of these trends can be felt in all corners of the City, as new economic
development enhances our quality of life and generates new tax revenue to fund City services.

Marketing and branding efforts are critical to effectively telling and sharing the story of the positive
things happening in Manchester. One unique and creative marketing opportunity to do just this is a
redesign contest for the city flag. The benefits of this competition include attracting positive media
attention, new branding opportunities, and creating a tool to unify residents in a shared vision of the
community.

Many communities around the country have successful held flag redesign efforts that have achieved
similar positive results. The proposed contest would engage residents in this important process and
ensure Manchester’s history, culture, and future are reflected in the redesign. Most importantly, the
final decision will come to voters who will be asked to select the final design.

The GMCC believes this effort will yield positive economic, social, and cultural results for Manchester
and stands ready to serve as a partner and supporter of the effort.

W%’“

Michael Skelton
President and CEO
GMCC
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From: Robert Baines <rbaines@dyn.com>

Date: Tuesday, September 20, 2016 at 3:10 PM
To: Kent Devereaux <KentDevereaux@nhia.edu>
Subject: Re: My transition

Dear Honorable Members of the Board of Mayor and Aldermen,

I am very excited to support the efforts of a coalition of concerned citizens representing
Manchester's business, education, arts and historic preservation communities. I enthusiastically
support bringing the entire community together to redesign the city flag. This project will
generate great excitement form all segments of our community especially our school children.

This is an exciting time for our great city. I see this project as a unique opportunity to bring
attention to the wonderful assets that are the foundation of Manchester, and I am confident about

the community pride that this project will generate as the redesign process unfolds.

Sincerely,

Bob Baines
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully advises, after due and

careful consideration, that the following banner applications be approved:

e Granite United Way for the EIm Street locations from August 25, 2017 through
September 8, 2017

e Manchester Monarchs for the EIm Street location from October 4, 2016 through
October 15, 2016

(Unanimous vote with the exception of Alderman Levasseur who was absent)
Respectfully submitted,

Clerk of Committee
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BUSINESS LICENSE APPLICATION

Office of the City Clerk/Business Licensing & Enforcement Division | One City Hall Plaza/Manchester, NH 03101 | (603) 624-6348

Date: 5” /éD #707?

Instructions

(1) Please return all pages of this application with all applicable information completed.

(2) Using the worksheet provided, figure the total business license fee.

(3) Please make checks payable to the "City of Manchester".

(4) Checks returned by your financial institution are subject to a $30.00 penalty.

(5) The licensing year begins May 1¥. Applications received after this time may be subject to a late charge. New
licenses will expire on April 30" of the following year, unless the licensed activities are otherwise limited or
invalidated by local, state, or federal authority.

SECTION 1. IDENTIFICATION

(A)  Applicant: Dole. Marins
Business Name: Granvte  OnHedh ooy
Business Address:
(No PO Box) 02 Corcoreh  SEe+
Telephone #: O Goo 24 Federal Tax ID #:_ O) (e( D @%3

Manager’s Name(s):

Email Address(es): Moeihe Warkins (@ granide Ow ‘O"\r%_
(B)  Property Owner’s Name: ey Camynacing.

Property Owner’s Address:

(No PO Box) 4% Bror St Monchoster Ml

Property Owner’s Phone #: Lo W) 499

(C)  Aspart of the application process, some city departments may need to contact your business to schedule
an interview or an inspection. Please identify the person to be contacted and the best time(s) to call.

Contact Person: MoW\We  Narens
Time(s): Email Address:

MEME . MNGY KNS @ granite Lo '8»
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SECTION X. MUNICIPAL BANNER LICENSE APPLICATION

Event: W«zj ot Carvnaa Event Date: Ale [
Sponsoring Organization: CGovande . nvieol LOCA__—
[
Contact Person for Event:_ OO0\ €. YN\ X AN
Contact’s Phone #:__ (003 DO — 241 Email: oW € NG it nNS@ Sran Hel Lu«cn%
Time Period Requested: < l’l% — A9 I 8 [) J 1
Number of cross-street banners (max of two at any given time: /,r\\?
BANNER LOCATION(S) FEES

Eim and Bridge Streets $500.00 K ;

Elm and Pleasant Streets $500.00 D\

Hanover and Chestnut Streets || $125.00

Kelley and Dubuque Streets $125.00

In the area below, illustrate (or attach to this application) exactly how your banner will appear:

SQW" S [G&

s

Signature of responsible party indicating that you have read the City of Manchester Municipal Banner Policy

(available at www.manchesternh.gov/banner):

Signature: M /Q’Z/é L WM‘

Date:

=)l H/I’[

Office Use Only

-
Date Received: j = / / - / b Connnittee Review:

Insurance Carrier:

Committee Action:

Fee Submitted:
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Offloe of the C;ty Cie‘ldBus nﬁ Lmaﬂsmg & Enfomemen’t Dmson '| One Cl‘Iy HEiI F!aza’Ma]mesta’, NH 03101 ] (603) 624—6348

Instructions

(1) Please return all pages of this application with all applicable information completed.

(2) Using the worksheet provided, figure the total business license fee.

(3) Please make checks payable to the " City of Manchester™.

(4) Checks returned by your financial institution are subject to a $30.00 penalty.

(5) The licensing year begins May 1%, Applications received after this time may be subject to a late charge. New
licenses will expire on April 30™ of the following year, unless the licensed activities are otherwise limited or
invalidated by local, state, or federal anthority.

(A)  Applicant: M Ai¥enzZie Fymsev
Business Name: MonchesHe v M Dlnac i S
Business Address: o X - - -
(No PO Box) be Uowover St Swle 200
Mancineste v Nt O510]
Telephone #: WUS - Wiy ~12 YN Federal Tax ID #_ & -1 ~ 1S HLA LY

Manager’s Name(s):

Email Address(es): WHLASE ¥ é9 PNAINCIeSFE rivow by, CE8Y
(B)  Property Owner’s Name: Ve vizown iﬁﬂ’f’ Viia '}'Lq C_» “‘/lm e s«m:s'i[t v

Property Owner’s Address:

{No PO Box)

Property Owner’s Phone #:

(C)  As part of the application process, some city departments may need fo contact your business to schedule
an interview or an mspection. Please identify the person to be contacted and the best time(s) to call.

Contact Person: Maceenzie ﬁf%_S‘é? v

Time(s): Giuv it e Email Address: W\M& = yanche e
/ AV VS - L8
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) Business Activities: Please check all applicable activities and fill out the appropriate noted sections.

AMUSEMENT DEVICE VENDOR-Sections I, II{4), II(B), III. IV(4), IV{C), IV(D} & ¥

AMYUSEMENT DEVICE VENDOR (OUT OF TOWN)-Sections I, 1I{4), II(D}, I, IV(C)& V
AMUSEMENT DEVICE-Sections I, II{4), II{C), III, IF{(C} & ¥

ARCADES (6 OR MORE DEVICES)-Sections I, [I(4), II(B), IIC), LI, IV{4), IV(C), V(D)& V
BANNERS-Sections I{4), ll(4) & X

CHRISTMAS TREES / FUEL WOOD-Sections I, [I(4), II(F), I1I, IV(4) & IV(D)

DANCE/DANCE HALLS/EPOA CLASS I-Sections I, II{4), I(B), IIL IV(4), IV(C}, IV(D)& V'
EMPLOYMENT OFFICES-Sections I, 11{A}, II(B), LII, IV{4), IV(D} & V

ENTERTAINMENT PLACE OF ASSEMBLY CLASS ¥-Contact MEDO at (603) 624-6505
ENTERTAINMENT PLACE OF ASSEMBLY CLASS X-Contact MEDO at (603) 624-6505
ENTERTAINMENT PLACE OF ASSEMBLY CLASS YI-Sections I, I(4), 11{B), II(E), IIT, IV(4), IV(B), IV(C), IV(D), & V
JUNK DEALERS AND SCRAP YARDS-Sections I, Ii(A), IF), Il and IV(4), IV(C), IV(D) & V
KIOSK-Sections I, II(4), II(B), Il & IV(B) (food onky)

NOISE PERMIT -Sections I, II(4), II(F) & III

PEDDLERS/HAWKERS-Sections [, 1{4), II{E), [II, IV(4), IV(B}, IV(C), IV(D)& VIII
PEDDLERS/HAWKERS (CIVIC CENTER)-Sections I II(4), II(E), Il IV{4), IV(B), IV(C), IV(D)& VIIT
PETTY GROCERS/BUTCHERS-Sections I, LI{4), (B}, III, IV(4). IV(B), IV(C), IV(D) & V
RAFFLE/TAG DAY-Sections I(4), II(A) & XT

RESTAURANTS / FOOD SERVICE-Sections I, II{4), II(B), Ill, IV(4), IV(B), IV(C), IV(D) & V
SECONDHAND DEALERS AND AUCTION HOUSES-Sections I, II(4), 1[(B), I, IV(4), IV(C), IV(D) & ¥
SECONDHAND DEALERS AND AUCTION HOUSES (OUT OF TOWN)-Sections I, I(4), II(D;, IIT, & IV(C}
SIDEWALK ENCUMBRANCE-Sections I, Ii{4), 1I(E), I, IV(4), IV(C), TV(F) & VI

SIDEWALK SIGNS-Sections I, [I(4), II(F), IIL, IV(4), IV(F) & VI

SUNDAY ACTIVITIES-Sections I, IIi4), II(B), LI, IV(4), IV(B), IV(C), V(D) & ¥

TAXICAB COMPANY -Sections I, ITA), II(B), IIE), T, IV(4), IV(C), IV(D), ¥ & IX

TAXICAB COMPANY (OUT OF TOWN)-Sections I, I{4), ID), TI(F), I, IV(C),& IX
TOWING-Sections I, 1I{4), LI(B), I, IV(A), IV(C), IV(D}& V

TOWING (OUT OF TOWN)-Sections I, II(4), II(D), I & IV(C)

TRANSFER OF BUSINESS (Name Change)-Sections I, II{4), JI(G), Ill, IV{4), IV(B), IV{C), V(D) & V
TRANSFER OF BUSINESS (Location Change) -Sections I, [I{4), 1I(G), 1L, IV(4), IV(B), IV(C), IV(D)& V'
TRANSFERS OF BUSINESS (Ownership Change) -Sections I, (A}, II(G), IIT, IV{4), IV(B), IV(C), IV(D)& ¥
otmEr _SAveed  Bosime
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. Event Manchesker Monavchn s

Oopnwg ek Ke s’uﬂ
Sponsoring Organization:

' E'vcnt..[_)ate:--'_... Dt

Contact Person for Event: Mﬁtfﬁ li@ dAXate F:VZASC’ v

Contact’s Phone #: @ 0 2le— TEZS
Kol VS
Time Period Requested:_ ()4 HHa —» Dot

|5t

PMoVIove 1S - B

Email._pabizser(® pramchester

Number of cross-street banners (max of two at any given time:

BANNER LOCATION(S) EEES™

Elm and Bridge Streets <

ssno)

Elm and Pleasant Streets

$500.00

Hanover and Chestnut Streets

$125.00

Kelley and Dubugue Streets

$125.00

In the area below, illustrate (or attach to this application) exactly how your banner will appear:

CRENMING
N&D\[\O\Vf \;\; E@ ?m

v

"4

C?"OW&D Scenn . .

e

Signature of responsible party indicating that you have read the City of Manchester Municipal Banner Policy

Date: 'g/ 10\ / \kﬁ

(available <[ www.manchesternh.gov/banner)

)/ /Mw/\/u WEVEN

Signature:

Office Use Only
Date Received: Commitiee Review: Commifice Action:
Insurance Carrier: Fee Submitted:

12
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully recommends, after due and careful
consideration, that the request from Philip Croasdale, Water Works Director, to pay an exempt
position overtime for on-call work after hours be approved.

(Unanimous vote with the exception of Alderman Hirschmann who voted in opposition)
Respectfully submitted,

Clerk of Committee
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Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

September 6, 2016

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

RE: Request of MWW Director to Pay Overtime to Exempt Employee
Dear Chair Hirschmann and HRIC Committee Members:

Philip Croasdale, MWW Director is requesting that he be allowed to pay an exempt position overtime for
on-call work after hours.

In 1998, the Yarger-Decker Compensation and Classification Study conducted on behalf of the
City determined the Fair Labor Standards Act (FLSA) designations of all positions as either
exempt from overtime or non-exempt from overtime. Non-exempt positions are paid time and a
half for all hours worked over 40 in a week. Exempt positions are not subject to the overtime
provision.

The Study recommended that certain positions in the city, though exempt, worked regularly with
non-exempt employees and had direct supervision over their work. The non-exempt received
overtime pay and in some cases received gross pay above that of the exempt employee.

16 exempt classifications were approved to receive overtime pay as part of the Yarger-Decker
Study (see attached). The MWW Director is requesting that the classification of Water
Distribution Manager, grade 21 be added to the list, as this classification is regularly scheduled
for stand-by rotation and must respond to emergencies after hours. All other 5 stand-by
supervisors receive overtime pay when responding to emergencies, including the Distribution
Operations Superintendent, grade 21 who is on the list of 16 exempt classifications allowed to
receive overtime pay. It is the City’s discretion to pay overtime in this instance for reasons and
under terms and conditions it so determines.

Respectfully submitted,

Human Resources Director

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 - (603) 624-6543
FAX: (603) 628-6065

E-mail: HumanResources@ManchesterNH.gov « Website: www.manchesternh.gov
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BOARD OF WATER COMMISBIONERS

KIMBERLEY L. GRISWOLD
President

% MATTHEW GREENWOOD
g Clark

) MANCHESTER WATER WORKS e

281 LINCOLN ST., MANCHESTER, NEW HAMPSHIRE 03103-50 LINDA L. MICCIO
s 5083 Tel. (603) 624-6494 SILL TROMBLY JR,

D _. Ex Officio
2o HON. THEODORE L GATSAS
July 26, 2016 ’
mw.cnmsm
Ms. Jane Gile, Human Resource Director
Human Resource Department
City of Manchester
One City Hall Plaza
Manchester, NH 03101

RE: overtime pay - Water Distribution Manager

Dear Jane:

Manchester Water Works (MWW) respectfully requests that the position of Water Distribution
Manager be included as an exempt position allowed payment of overtime per Paragraph 10, Section
A, ofthe Yarger Decker Classification and Compensation Study (see attached). The paragraph
states that “For employees in those exempt classes of positions whose duties and responsibilities
require them to regularly work with non-exempt employees over whom they have direct supervision
and where such employees are paid overtime on a frequent basis to the extent that such non-
exempt employees may receive a greater amount of gross annual pay than the exempt supervisor
and/or..”

The MWW water distribution system contains over 500 miles of water main, 31,300 water service
lines, 10,600 valves and 3,400 hydrants. All of these assets must be monitored and when needed
repaired 24 hours a day, seven days a week. MWW regularly staffs emergency personnel who ara
paid standby pay and are “on call” after normal working hours. They are called in to take immediate
action to respond to emergencies, such as main, hydrant or vailve breaks or service leaks. The on
call personnel group includes six "Standby” Supervisors who rotate the duties, one week at a time.
The Water Distribution Manager is one of these Standby Supervisors. Supervisors are required to
carry a pager or other means of communication (e.g. phone) and be made available to respond to
the site of an emergency within one-half hours’ notice. Currently, all of the other Standby
Supervisors receive overtime pay, when responding to emergencies, with the exception of the Water
Distribution Manager. The task of responding to emergencies is critical to the MWW and its
customers and it is requested that the Water Distribution Manager be paid overtime for performing
this task.

Philip W. Croasdale, CPA
Director
Manchester Water Works

cc; Guy Chabot, P.E., Deputy Director, Distribution

16.3



4, Airport Operations Superintendent;

5. Distribution Operations Superintendent;

6. Shop Supervisor;

7. Equipment Maintenance Superintendent I;
8.  Equipment Maintenance Superintendent II:
9. Highway Field Supcrvisor;

10. Assistant Sewer Superintendent;

11. Sewer Superintendent;

12, Solid Waste Superintendent;

13. Assistant Chief of Street Opcrations;.
14. Public Utilities Coordinator;

15. Cemetery Supervisor;

16. Golf Course Superintendent.

Section 33.044 of the City’s Code of Ordinances already provides a general policy
relating to salaries of exempt employees. That policy provides that:

“The weekly rate prescribed in the schedules of the compensation plan are based on
full-time employment at normal working hours for the respective classes of positions
as set forth in the schedule of the classification plan; provided, however, that the
salaries of supcmsory, profcsswnal and admxmstranve posmons in olass gradc 20

m&ﬁxedmmbﬁmﬁm@mwk and shall not be admste&l_)mlh
¥ariations. in work schedules, unless part-time employment is specifically nrovided
(emphasis provided).” While YDA has recommended modifications in the above
language for clarification purposes related to FLSA. issues, YDA believes the intent
of this policy is sound and should be retained. In other words, except for those
classes of positions referenced in the above paragraph, all exempt classes should be
paid on the basis of fixed pay without consideration for the number of hours actually
worked by incumbents. In its pay recommendations, YDA has attempted to provide
pay grades and ranges for each exempt class of positions that is highly competitive
in the local and regional markets. The fact that the pay of current incumbents in such
exempt classes of positions is based on a current official work week of 35 hours is
not relevant since all of those exempt employees actually work 40 or more hours on
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City of Manchester, New Hampshire

Class Specification

This is a class specification and not an individualized job description. A class specification defines the
general character and scope of responsibilities of all positions in a job classification, but it is not intended to
describe and does not necessarily list every duty for a given position in a classification.

Class Title Water Distribution Manager

Class Code Number 4314 - =/

General Statement of Duties

Develops designs and supervises water improvement projects; performs directly related work as required.

Distinguishing Features of the Class

The principal function of an employee in this class is to develop and supervise the creation of water
distribution within the Waterworks Department. The work is performed under the direct supervision of
the, Water Distribution Deputy Director or other assigned supervisor but considerable leeway is granted
for the exercise of independent judgement and initiative. Supervision is exercised over the work of
employees in the class of Utility Inspector I and II and other engineering technicians. The nature of the
work performed requires that an employee in this class establish and maintain effective working
relationships with other employees in the Water Distribution Department, Water Supply Department,
other city employees, business and community organizations and the public. The principal duties of this
class are performed in a general office environment.

Examples of Essential Work
(illustrative only)

° Develops concepts, designs, plans and budgets for all types of water projects undertaken by the
Water Department;

. Supervises, trains, evaluates and directs Utility Inspector I and II’s in the completion of all
assigned tasks;

. Coordinates activities between private contractors and water department personnel on multiple

projects at any given time;
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Water Distribution Manager 4314 Page 3

Required Knowledge, Skills and Abilities
(at time of appointment)

Comprehensive knowledge of principle and practices of water distribution, storage and pumping;
Comprehensive knowledge of rules, regulations and laws related to the distribution of potable
water;

Comprehensive knowledge of blueprint and construction plan reading for review and comment;
Comprehensive knowledge of the principles and practices of engineering design;
Comprehensive knowledge of engineering drafting standards, symbols and design methods;
Comprehensive knowledge of construction methods, materials and equipment;

Thorough knowledge of all State and Federal regulations regarding the safe transmission and
delivery of potable water;

Thorough knowledge of survey principles and practices, easement and public right-of-way laws
and utility placement and coordination;

Thorough knowledge of water construction principles, practices and techniques;

Thorough knowledge of Water Hydraulic Modeling Software, AutoCAD, and Engineering
software;

Ability to research legal descriptions, property boundaries and subdivision plans;

Ability to communicate effectively with others, both orally and in writing, using both technical
and non-technical language;

Ability to understand and follow oral and/or written policies, procedures and instructions;
Ability to prepare and present accurate and reliable reports containing findings and
recommendations;

Ability to operates survey instruments for gathering raw data needed for the design of water
related construction projects;

Ability to operates survey instruments to set line and grade of water related construction projects;
Ability to operate computer using standard or customized software applications appropriate to
assigned tasks;

Ability to use logical and creative thought processes to develop solutions according to written
specifications and/or oral instructions;

Ability to perform a wide variety of duties and responsibilities with accuracy and speed under the
pressure of time-sensitive deadlines;

Ability and willingness to quickly learn and put to use new skills and knowledge brought about
by rapidly changing information and/or technology;

Integrity, ingenuity and inventiveness in the performance of assigned tasks.
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City of Manchester, New Hampshire

Class Specification

This is a class specification and not an individualized job description. A class specification defines the
general character and scope of responsibilities of all positions in a job classification, but it is not
intended to describe and does not necessarily list every duty for a given position in a classification.

. Class Title | Distribution Operations Superintendent

. Class Code Number s o 4315-21

General Statement of Duties

Manages and supervises operational activities within the water distribution system; performs directly
related work as required.

uDistngulshing Heatures of the Class

The principal function of an employee in this class is to oversee installation, maintenance and repair
activities. The work is performed under the supervision and direction of Water Distribution
Administrator but considerable leeway is granted for the exercise of independent judgement and
initiative. Supervision is exercised over the work of employees in the class of Public Services
Worker, Equipment Operator, Waterworks Emergency Technician, Waterworks Supervisor and
related maintenance personnel. The nature of the work performed requires that an employee in this
class establish and maintain effective working relationships with other City employees, outside
contractors and the public. The principal duties of this class are performed in an outdoor work
environment.

Examples of Essential Work
~ (illustrative only) iga!

. Oversees, plans, directs and organizes the Water Distribution section of the Water
Department, including management of all daily work;
Coordinates multiple projects at any given time with various work crews;

° Directly oversees Waterworks Supervisors in the completion of all assigned tasks;
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Distribution Operations Superintendent--4315 Page 3

. Ability to operate or quickly learn to operate a personal computer using standard or
customized software applications appropriate to assigned tasks;

o Ability to use logical and creative thought processes to develop solutions according to
written specifications and/or oral instructions;

. Ability to perform a wide variety of duties and responsibilities with accuracy and speed under
the pressure of time-sensitive deadlines;

° Ability and willingness to quickly learn and put to use new skills and knowledge brought
about by rapidly changing information and/or technology;

° Integrity, ingenuity and inventiveness in the performance of assigned tasks.

Acceptable Experience and Training

Graduation from High School, Associates Degree in Civil Engineering preferred; and
Extensive experience in water distribution operations, including some supervisory role; or
Any equivalent combination of experience and training which provides the knowledge, skills
and abilities necessary to perform the work.

Required Special Qualifications

On Call Status (MW W);
Valid New Hampshire Driver’s License;
‘Water Distribution Operator’s License, Grade III.

Essential Physical Abilities

. Sufficient clarity of speech and hearing or other communication capabilities, with or without
reasonable accommodation, which permits the employee to communicate effectively;
- Sufficient vision or other powers of observation, with or without reasonable accommodation,

which permits the employee to inspect civic construction work under conditions encountered
on construction sites;

. Sufficient manual dexterity with or without reasonable accommodation, which permits the
employee to work around construction equipment; climb ladders and/or scaffolding;
° Sufficient personal mobility and physical reflexes, with or without reasonable

accommodation, which permits the employee to visit construction sites throughout the City
and to climb, crawl in tight places and otherwise move through and around construction sites.

Approved by: BMA Date: Feb 21, 2006
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ity of Manchester
Neto Hampshire

Irt the year Two Thousand and Sixteen

AN ORDINANCE

“Amending Section 33.025 (Water Distribution Manager) of the Code of Ordinances of
the City of Manchester.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 33.025 COMPENSATION OF POSITIONS be amended as follows:

Change Water Distribution Manager, Class Code 4314, Grade 21(to
include overtime for exempt position)

This Ordinance shall take effect upon its passage and all Ordinances or parts of
Ordinances inconsistent therewith are hereby repealed.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully recommends, after due and careful
consideration, that a Computer Systems Specialist Assistant be added to the Information

System’s department complement.

(Aldermen Shea, Ludwig and Katsiantonis voted yea; Aldermen Hirschmann and Long who
voted nay)
Respectfully submitted,

Clerk of Committee
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Jane Gile

Human Resources Director

CITY OF MANCHESTER
Human Resources Department

Anugust 30, 2016

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

Re: Info Services — Classification Request
Dear Chair Hirschmann and HRIC Members:

Jennie Angell, Info Director, requests the creation of a new job classification called Computer
Systems Specialist Assistant (2125-5). This classification carries the duties of a job that was
funded by Info Services for the past number of years and was essentially a paid student intern.
The intern was paid an hourly rate to take care of many of the more menial tasks within the
department. The most recent student started in high school and continued to come back year
after year and during school breaks. He recently graduated from UNH, and has been hired to fill
a recent vacancy within the department for which he is qualified.

Angell’s request essentially memorializes the job into the Yarger —Decker scale, which makes it
subject to across the board increases, such as COL As awarded to non-affiliated employees. This
is a part-time temp position and is not subject to benefits such as health and dental insurance or
paid time off.

The job specification was reviewed by HR and scored according to the Y-D criteria, which
places it at a Grade 5. The salary range for the position is $9.13/hr. to $13.01/hr.

Recommendation: If the Committee is in agreement with the creation of the new job
specification, the recommendation is to add the position of Computer Systems Specialist
Assistant (2125), grade 5 to the complement of Info Services Department.

Respectfully submitted,

T < . :

\\..A ’ //(,%'

fang E. Gile, S M S-CP, SPHR
Human Resources Director

1 City Hall Plaza ¢ Human Resources Department ¢ Manchester, New Hampshire 03101 = (603) 624-6543 -
FAX: (603) 628-6065
E-mail: HumanResources@ManchesterNH.gov * Website: www.manchesternh.gov
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Jennie Angell
Director, Information Services

CITY OF MANCHESTER

Information Systems Department

August 18, 2016

Jane Gile

Human Resource Department
One City Hall Plaza
Manchester, NH 03101

Dear Jane;

In 2012, T asked Mayor Gatsas if I could hire a part time high school student to work a few hours
a week. We had a lot of mundane tasks like taking out the trash from unboxing 20 PCs that had
to be performed by high paid Computer System Specialists. I felt these tasks could be performed
by a much lower paid part time person. We hired a student from West High School who has
worked part time after school and during school vacations for the last 4 2 years. He has now
graduated from college with a degree in computer technology and I hope to hire him for a
permanent position. The annual pay for the part time person has been between $4,000 and
$6,000 a year.

This part time position has worked out so well, I want to make it part of our official complement
of staff and develop a job classification. The hourly rate paid was one third to one half less than

the rate paid to the Computer System Specialists who historically had done the tasks that the part
time person performed. This allowed the higher paid specialists more time to provide high level

technology support to the city.

I am proposing the position of Computer Systems Specialist Assistant be created with pay grade
of 6. This would be a part time position that could be scheduled around the employee’s
academic schedule if they have one. I have attached a draft job specification that lists the duties
and required skills I am looking for.

Please let me know if you need any additional information.

Sincerely,
0} [t :‘Q y;yaﬂ

Jennie Angell
Director of Information Services

100 Merrimack Street = Manchester, New Hampshire 03101 * (603) 624-6577 » FAX: (603) 624-6320
E-mail: MIS@manchesternh.gov * Website: www.manchesternh.gov
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Information Systems Department Organization Chart

Current August 2016

Information Services Director
Jennie Angell
Grade 29

Administrative Services Manager
Sandra Dobson
Grade 16A

Systems/Development Manager
Richard Linder
Grade 23

1

Computer and Network Infrastructure

Manager
Jean Fortier
Grade 23A

Senlor Applications D

Anthony Schaffer
Grade 21A

Senior Applications Dew:
Kevin Laframboise

Grada 21

Applications Dx P ralyst
Vacanlt - unfunded
Grade 19

Web Services Administratlor
vacani
Grade 21

Compuler Operator Il
Lynne Couture
Grade 14

LAN Administrator
Marc Morin- Grade 21

—_—

_L
_L

Comp Systems S
‘Yvette Robitaille - Grade 19

c Sy s i
Tom LeLacheur — Grade 19

Computer Syslems Specialist
Dave Goyette — Grade 19

Computer Systems Specialist (2)
Vacant - Unfunded — Grade 18

Data/Tel Communication Specialist
Sue Sayward - Grade 19

Daia/Tel Communicalion Specialist
Terrence Brown — Grade 19

Data/Tel Communication Specialist
Eric Levesque - Grade 19
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City of Manchester, New Hampshire

Class Specification

This is a class specification and not an individualized job description. A class specification defines the
general character and scope of responsibilities of all positions in a job classification, but it is not
intended to describe and does not necessarily list every duty for a given position in a classification.

| Class Title S | Computer Systems Specialist Assistant

Class Code Numbelf 2125 -5

General Statement of Duties

Performs basic clerical and physical tasks associated with the operation of the Information
Systems Department; performs directly related work as required.

Distinguishing Features of the Class

The principal function of an employee in this class is to perform placement of computer
equipment on desks, preparing equipment for disposal, maintenance of records about computer
equipment, trash removal, and general assistance to Information Systems’ staff.

An employee in this class is to provide routine clerical support and light manual work to key
Information Systems Department personnel. The work is performed under the supervision and
direction of an assigned supervisor but some leeway is granted for the exercise of independent
judgement and initiative. The nature of the work performed requires that an employee in this class
establish and maintain effective working relationships with other City employees and the public. The
principal duties of this class are performed in a general office environment.

Examples of Essential Work
(illustrative only)

Unbox equipment and transfer packing material to trash/waste receptacle;
Inventory and update equipment database for new hardware

Deliver equipment between departments;

Install monitors;
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Computer Systems Specialist Assistant Page 3

Essential Physical Abilities

o Sufficient clarity of speech and hearing or other communication capabilities, with or
without reasonable accommodation, which permits the employee to communicate
effectively;

. Sufficient vision or other powers of observation, with or without reasonable

accommodation, which permits the employee to review a wide variety of materials in
electronic or hard copy form;

° Sufficient manual dexterity with or without reasonable accommodation, which permits
the employee to operate a personal computer, telephone and related equipment;
° Sufficient personal mobility and physical reflexes, with or without reasonable

accommodation, which permits the employee to carry equipment while climbing steps
and ladders and to stand for extended periods.

® Sufficient strength and endurance with or without reasonable accommeodations, to lift and
carry, through a full range of motion, up to 50 pounds occasionally;
o Sufficient personal mobility to maneuver under and around office furniture to install

computer related cabling.

Approved by: BMA Date:
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ity of Manchester
Neto Hampshire

In the year Tivo Thousarnd and Sixteen

AN ORDINANCE

“Amending Sections 33.024, 33.025, & 33.026 (Computer Systems Specialist Assistant)
of the Code of Ordinances of the City of Manchester.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows: o

SECTION 33.024 CLLASSIFICATION OF POSITIONS be amended as follows:

Establish Computer Systems Specialist Assistant, Class Code 2125

SECTION 33.025 COMPENSATION OF POSITIONS be amended as follows:

Establish Computer Systems Specialist Assistant, Class Code 2125
Grade 5

SECTION 33.026 CLLASS SPECIFICATIONS be amended as follows

Establish Computer Systems Specialist Assistant, Class Code 2125
Grade 5 (non-exempt)

This Ordinance shall take effect upon its passage and all Ordinances or parts of
Ordinances inconsistent therewith are hereby repealed.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully recommends, after due and careful
consideration, that the vision hardware benefit be added to the City's HSA.
(Unanimous vote)

Respectfully submitted,

Tt

Clerk of Committee
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Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

August 30, 2016

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

RE: Request to Add Vision Hardware Reimbursement to HSA
Dear Chair and Member of the HRI Committee:

The City began the HSA-high deductible health plan option on July 1, 2010. The plan did not include a
vision provision in its initial design. The City offers eyewear reimbursement in its other health plan
options such as the HMO and the POS.

It has recently come to our attention that the school district offers a vision hardware benefit to their
district employees who opt for the high deductible health plan. The vision hardware benefit offered is a
$100.00 maximum reimbursement for frames and lenses per member every two years.

It is respectfully requested that the same vision hardware benefit be included on the city-side for its
employees. The overall impact on claims is estimated at $10,700/year.

Respectfully submitted,
) Y
T Sile
/Jagle E. Gile, SHRM-SCP, SPHR
__HR Director

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 * (603) 624-6543 «
FAX: (603) 628-6065

E-mail: HumanResources@ManchesterNH.gov * Website: www.manchesternh.gov
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Anthem.
BlueCross BlueShield V&J ?o

Prescription Evewear Rider

This rider amends your Subscriber Certificate. It is part of your Certificate. Except as stated below, all of the other
terms and conditions of your Certificate apply.

I. Covered Services

Under the terms of this rider, Benefits are available for eyewear (frames, lenses and contact lenses). Covered
Services must be prescribed by a physician or optometrist for vision correction. Services must be furnished by a
licensed eyewear provider. Otherwise, no Benefits are available.

Network Providers are listed in the Provider Directory issued by Anthem. The directory book is updated periodically.
Therefore, your directory book may not be current at the time you need to arrange for Covered Services. To locate
the most up-to-date information about Network Providers, we encourage you to visit our website, www.anthem.com.
Or, you may call Customer Service for assistance. Network Providers will file claim forms for you. If you purchase
eyewear from an Out-of-Network Provider, you may need to file a claim form with Anthem in order to obtain the
Benefit stated in subsection II, below.

IL. Benefits
Under the terms of this rider, each Member is entitled to a total Benefit of $100 every two years toward the cost of
covered prescription eyewear.

Note: If the lens of your eye has been surgically removed or is congenitally absent, please see Section 7, IV, E,
“Durable Medical Equipment, Medical Supplies and Prosthetics” in your Subscriber Certificate for information.

III. Limitations
In addition to the “Limitations and Exclusions” found in Section 8 of your Certificate, the following limitations

apply:

° Benefits are stated in subsection II. After Anthem has paid the total Benefit in a two year period, no
additional Benefits are available under this rider, even if your covered frames, lenses or contact lenses are
lost, stolen or damaged or if your prescription changes.

° You are responsible for paying any amount that exceeds the Benefit limitation

° If Benefits are not used in a two year period, the remaining balance is not redeemable for cash and cannot be
carried forward to any successive two year period.

° Coverage is limited to eyewear prescribed for vision correction. No Benefits are available for recreational or
vocational glasses, goggles or other protective/safety eyewear. When frames are purchased separate from
lenses, Anthem may require a copy of the lens prescription in order to determine Benefit eligibility for the
frames.

. Except as stated in this rider and in Section 7, IV, E, “Durable Medical Equipment, Medical Supplies and
Prosthetics” no Benefits are available for eyewear.

103
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully recommends, after due and careful

consideration, that the Health through Oral Wellness program be added to the City’s Northeast
Delta Dental Plan.

(Unanimous vote)
Respectfully submitted,

Clerk of Committee
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Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

September 1, 2016

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

RE: Request to Add HOW Program to Northeast Delta Dental Plan
Dear Chair and Member of the HRI Committee:

HOW stands for Health through Oral Wellness. It is a patient centered program of the city’s dental
provider, Northeast Delta Dental, which is intended to help covered members maintain good oral health
through a collaborative patient-dentist relationship, including risk assessment and evidenced based dental
care. Members who are at risk for periodontal disease or who are at moderate to high risk for tooth decay
may benefit from enhanced preventative benefits. The enhanced benefits may include coverage for more
frequent cleanings, periodontal maintenance visits, sealants and additional fluoride treatment for at risk
children and adults.

This benefit was added to all fully insured employers as of their 2015 renewal. Because the City of
Manchester is self-insured, it is our choice as the employer to add it to our Administrative Services Only
(ASO) plan.

Members register for free at HealthThroughOralWellness.com. After registering, members can take a free
oral health risk assessment that can be shared with their dentist, who can perform a clinical assessment.

The results of the assessments are shared with NE Delta Dental and scored to determine if the member is
considered to be at risk for oral health disease. Additional preventive dental benefits are extended to the
members deemed at high risk (subject to the provisions of the city’s dental policy).

The benefit maximum remains the same @ $1500 PM/PY. There is no expected increase in premium
equivalents to add this program based on info provided by NE Delta Dental and WBS. Long term oral
health costs actually may decline with the addition of the HOW program due to its focus on prevention.
Recommendation: To add the HOW program to the City of Manchester NE Delta Dental plan.
Respectfully submitted,

/ZZ% /2

ang E. Gile, Director

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 * (603) 624-6543 »
FAX: (603) 628-6065
E-mail: HumanResources@ManchesterNH.gov ¢ Website: www.manchesternh.gov
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HEALTH through
ORAL WELLNESS

Welcome!

An employer’s guide to
Northeast Delta Dental’s

Health through Oral Wellness

[HOW] Program

A PATIENT-CENTERED ORAL
HEALTH PRGGRAM DESIGNED
T0O IMPROVE ORAL HEALTH
AND REDUCE COSTS

Oral health is important to overall health

Having a healthy mouth is more than having an attractive smile. Scientific research
continues to reveal how important oral health is to our overall health. Being free
from dental disease can improve the health of your heart and circulatory system.

It can also help prevent more severe side effects from diabetes and even help
ensure that babies are born healthy.

Why HOW?

Northeast Delta Dental’s Health through Oral Wellness [HOW] programis a
comprehensive, patient-centered wellness program designed to help members
maintain optimal oral health through education, risk assessment, and evidence-
based models of care. It is based on a philosophy of patient-centered oral health,
which targets benefits to those who need them most. Patients at greater risk for
oral diseases or medical complications related to oral health will be eligible for
enhanced preventive benefits at no additional cost.

O DELTADENTAL
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How |
HOW

ANALYTICS

Empowering employees to make

more informed wellness decisions

by providing guidance to groups on
how to improve the oral and systemic
health of employees and their families.
Custom reports help to identify

areas where prevention can improve
wellness and help manage costs.

HOW ANALYTICS

DOES IT WORK?

HOW CLINICAL
RISK ASSESSMENT
AND ENHANCED
BENEFIT PLANS

Using a proprietary clinical risk
assessment tool available to all
dentists at no charge, Delta Dental
providers can perform a standardized
objective assessment of a patient’s
risk. If a member is determined to

be at higher risk for tooth decay or
periodontal disease, they will qualify
for additional preventive benefits at
no additional cost.

HOW DISEASE
MANAGEMENT
THROUGH TARGETED
ENGAGEMENT

Using a combination of scores from
myDentalScore and the ¢linical risk
assessment, Northeast Delta Dental
will deliver targeted orat health and
general health messaging to help
educate employees and impact
behaviors that ¢an lead to higher
productivity, lower risk of chronic
medical conditions, and reduce overall
claim costs to the employer.

DENTAL ACTION REPORT

Visibility Into Behavior

This report illustrates how your dental plan is being used and
compares your utilization against peer groups of similar size

The Dental Action Report identifies specific areas where
prevention can improve wellness and help manage costs.

Go Beyond Insights and Explore Outreach

Discover even more about the behavior of your employees.
Let us help you explore ways to reach out to your population.
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PAGE 2

The report also uses modeled medical data integrated
with your actual dental data to show you how oral health
influences overall health,

You may also be eligible to receive this report with your
actual medical data upon request. Ask your Account Manager
for details.
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ENHANCED BENEFITS

HOW 0 prpe

HEALTH threugs Northeast Delta Dental
ORAL WELLNESS

Health through Oral Wellness” (HOW")
Summary of Enhanced Benefits*

Avallable for patients enrolled In HOW, who quallly for Enhanced Benefits, based on u PreViser risk assessment performed in a dental office.

IRy ==
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IMPROVED HEALTH OUTCOMES CAN SAVE MONEY, CREATE A MORE
PRODUCTIVE WORKFORCE, AND FOSTER HEALTHIER BEHAVIORS.

Northeast Delta Dental is the largest dental benefits administrator in northern New England.
With access to the nation’s largest provider network, subscribers are able to seek care from

Maine to California, and anywhere in between.

EVIDENCE-BASED BENEFIT PLANS

Additional Preventive Benefits for
Members at Greater Risk for Oral Disease

The HOW program can provide evidence-based benefits to
your members at greater risk of oral diseases or medical
complications related to oral health.

Your members are simply asked to register electronically
for HOW. Then, the next time they visit the dentist, they can
have a standardized clinical risk assessment completed.
Based on the level of risk this test determines for that
member, they may be eligible for additional preventive
benefits to help them manage their oral health needs.

Benefit enhancements for patients at greater risk for oral
disease may include oral health counseling, tooth decay
susceptibility testing, sealants for children and adults, and
greater frequency of cleanings, periodontal maintenance,
and fluoride treatments.

Scientific studies have shown that good oral health can
result in many benefits throughout the body. Optimal oral
health contributes to better overall health and wellness for
your employees and their families.

There is no reduction in standard benefits for members who
have not been risk assessed or who show low risk for oral
disease.

) DELTA DENTAL'

NORTHEAST DELTA DENTAL
ONE DELTA DRIVE

PO BOX 2002

CONCORD, NH 03302-2002
NEDELTA.COM

Form # HOWEMPLOYERBROCHURE
Rev. 070314 320 PM
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Delta Dental Member Company PMC Report
Group: Company Name, 1667 Respondents

My Dental Score {mDS) Gréup Analytic Report | NE

Summary:
The primary oral diseases are tooth decay and gum disease. By aggregating these scores we can
calculate an Oral Health score that may provide insight into the overall needs of the group.

Aggregate oral health of the group:
Teeth and Gums ‘Respondents

VT i
restored OR Moderate Periodontitis
“Teeth that do not have decay byt » moderste number of teeth have been
restored OR - Mild Perdodontitis

High

Moderate

By applying a score of 1 for very low current disease severity, 2 for low, 3 for moderate, 4 for high
and S for very high, this group exhibits an aggregated oral health score of 2.57. This value is one
way of measuring current active treatment needs, and therefore costs associated with bringing

this group 1o optimum oral health.

PREYISER

by wehey

myDentalScore
Oral Health Risk Assessment Tool

This self-administered oral health risk assessment uses
questions about oral habits like brushing and flossing,
the frequency of dental visits, and other oral behaviors.
The tool then combines this data with oral treatment
history and the presence of chronic medical conditions
and calculates a numeric score that reflects a person’s
current oral disease status and the risk for future disease.

Each person can print their report and take it to their
next dental visit to begin a conversation with their dental
professional about improving their oral health.

For larger employer groups, Northeast Delta Dental
offers employers the opportunity to collect aggregated
de-identified data from the assessments with a report
explaining the baseline oral health of their members.
This begins the process of connecting oral and overall
health in the minds of employees and their families.

As an employer, you can then strategically focus

your wellness dollars to have the greatest impact on
improving health outcomes while helping to reduce your
claims cost.

myDentalScore
GROUP ANALYTIC REPORT

Aggregated Oral Health Report

The HOW Group Oral Health Analytic Report analyzes
data collected from members of your group’s population
who have completed a simple online oral health risk
assessment. Our clinical experts then compare claims
and risk data to identify areas where there are gaps
between the oral health needs of the insured population
and the care being delivered.

HOW then engages providers and members with
education and benefit enhancements to close those
gaps and improve oral and overall health outcomes.

The HOW Group Oral Health Analytic Report begins with
the creation of a custom, secure website through which
your members can access the online risk assessment.

The custom website and report are available at a
nominal charge for groups with at least 200 employees.
Please note that at least 100 risk assessments are
required to provide you with statistically valid results.

Please contact your account manager to learn more.

PAGE 3
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Human Resources/Insurance respectfully recommends, after due and careful
consideration, that the Human Resources Director be authorized to send a final notice to non-
respondents from the Secova dependent eligibility audit.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee
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Jane Gile
Human Resources Director

CITY OF MANCHESTER
Human Resources Department

September 2, 2016

Keith Hirschmann, Chair

Human Resources and Insurance Committee
One City Hall Plaza

Manchester, NH 03101

RE: Final Report and Findings (City) — Secova Dependent Eligibility Audit

Dear Chair and Member of the HRI Committee:

Attached is the final report from Secova on the dependent eligibility audit of the city’s health and
dental insurance plans conducted from May to August 2016.

Kevin Buckley, Independent City Auditor; Sue Figg, Benefits Coordinator and I provided
oversight to the audit and phone conferenced weekly with Secova during the audit period.

Secova’s final report, submitted on August 23, 2016, identified 38 dependents as ineligible, 13
incomplete submissions and 94 dependents for which no documentation was provided. As a
point of reference, 2131 dependents enrolled in the city’s health and/or dental plans were subject
to the audit and verification requirements.

Secova’s findings were reviewed by the committee. The results were analyzed based on local
factors influencing the outcomes - the timing of the Secova audit, dependent drops at open
enrollment, duplicate entries and documentation provided subsequent to the final Secova report.

The Secova findings of 107 “incomplete” and “no documentation provided” were substantially
reduced through the massive undertaking of staff to personally contact employees to obtain the
required information. Missing documentation for all 13 dependents counted as “incompletes™ by
Secova was obtained. The Secova “no documents provided” count was reduced from 94 to 4
dependents. Also, dependents that were justifiably dropped during the city’s open enrollment are
not included in the city’s count (e.g., students aging out of dental, divorce final, etc.).

Attached is a breakdown of the city’s findings, which reflect the additional efforts to obtain
missing information. The city has determined 34 dependents as true ineligibles. Of the 34,7 are
spouses and 27 are children. Also provided is a breakdown of the insurance coverage type
designated to the dependent — health, dental or both health and dental - and the costs savings
associated with the particular coverage based on a per capita average cost.

1 City Hall Plaza ¢ Human Resources Department e Manchester, New Hampshire 03101 - (603) 624-6543 -
FAX: (603) 628-6065
E-mail: HumanResources@ManchesterNH.gov + Website: www.manchesternh.gov
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Current savings attributed to the audit is $177,432.33. The city cost of the audit was $21,283.03.
This represents and 8:1 return on investment (ROI) in the first year. Please note that the 4
dependents for which no documentation was provided are not included in this count.

A non-public session regarding the status of the 4 dependents with no documentation is
requested under RSA 91-A:3 — “Matters which, if discussed in public, would likely affect
adversely the reputation of any person, other than a member of the public body itself, unless such
person requests an open meeting.”

Recommendation: As a result of the audit, it is recommended that child birth certificates be
required to enroll children on the city’s health and dental plans. Marriage certificates currently
are required for all employee spouse dependents on city insurance plans.
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Dependent Eligibility Verification

EXECUTIVE SUMMARY

In February 2016, City of Manchester, NH (The City) and Secova Inc. initiated a project to verify the eligibility of all
dependents enrolled in the City’s Health Plan as described below. The population reviewed included all dependents of
employees/retirees enrolled in Health Plan benefits as of March 1, 2016.

During initial project planning, Secova worked with the City to create communications that could be distributed to all
employees/retirees with enrolled dependents, providing them with detailed information regarding the Dependent
Eligibility Verification. Compliance was confirmed by employee/retiree submission of specific documentation for each
enrolled dependent.

A total of 2,132 dependents enrolled in Health Plan benefits were subject to verification. As of the close of the project,
145 dependents were found to be ineligible for coverage.

Verification Objectives

During project implementation the following objectives were identified:

> Reinforce prior and ongoing education about the eligibility rules for enrollment in the City’s Health Plans and
communicate the process that will be implemented to determine dependent eligibility

> Request, collect, and retain eligibility verification documentation from employees/retirees with enrolled
dependents

» Provide the City with benefit cost reductions as a result of de-enrollment of dependents, and enrolled
individuals who do not meet the eligibility compliance requirements

Verification Methodology

The methodology behind the Dependent Eligibility Verification project is to collect documentation on all enrolled
dependents in a fair, accurate, and speedy manner. For the City’s verification, documentation was collected and
reviewed on all dependents enrolled in the Health Plans, to ensure equity among all employees/retirees.

One of the important success factors for the project was providing clear and consistent communications to each
employee/retiree, explaining the documentation required to verify dependent eligibility and the deadline for
submitting these documents. The City’s employees/retirees received sufficient notification, support, and time to
submit the required documentation through multiple media (U.S. mail, fax, web). Additional assistance was provided
through Secova’s customer service centers. Another important component was clearly communicating the value
shared by both employees/retirees and the City in ensuring that only eligible dependents are enrolled in the City's
Health Plans. By verifying eligibility and then removing ineligible employees/retirees and dependents, the City has
clearly demonstrated its commitment to sound fiscal management of benefit plans for all employees/retirees.
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VERIFICATION ACTIVITIES

Employee/Retiree Communications

To commence the Dependent Eligibility Verification project, customized employee/retiree communications were
crafted to achieve optimal response rates. The City’s and Secova’s project teams collaborated in the development of
all employee/retiree correspondence. Secova communicated to employees/retirees through various channels,
including outbound phone and email follow-up with non-responsive employees/retirees and those who provided
incomplete document submissions.

Communications issued during the course of the project included:

4/28/2016 - Secova mailed customized Announcement Letters notifying 1072 employees/retirees of the upcoming
Dependent Eligibility Verification project

5/10/2016 — Secova mailed customized Verification Packets to 1072 employees/retirees who had one or more
dependents

6/9/2016 — Secova mailed customized Reminder Postcards to 722 employees/retirees who had yet to respond with
any of the required documentation.

7/8/2016 — Secova mailed customized Notice of Termination Letters to 224 employees/retirees in an incomplete or
no response status

8/4/2016 — Secova mailed customized Final Determination Letters to 55 employees/retirees notifying them of the
dependents that will be removed as a result of not responding to the Dependent Eligibility Verification project
In response to employee/retiree submissions, the following determination notices were issued by Secova:

v Incomplete Letter — details documents received, reasons those documents were incomplete, and action

required to complete submission. Secova mailed 1009 incomplete letters and emailed 844 incomplete letters.

This count includes both NH groups as the determination letters were mailed in batches.

v' Confirmation Letter — sent upon the employee/retiree’s completion of dependent verification and listing the
status of all enrolled dependents. Secova mailed 2371 confirmation letters and emailed 2111 confirmation
letters. This count includes both NH groups as the determination letters were mailed on batches.

Project Activity

The initial verification packet produced the highest volumes of inbound calls and document submissions. The data
below represents activity from April 28, 2016 through August 3, 2016. During this period of time, for the 1072
employees/retirees reviewed, Secova:

e Processed 1290 mailed document sets sent by employees/retirees
e Processed 1034 faxed document sets sent by employees/retirees
» Processed 2475 document sets uploaded online by employees/retirees

e Received 2425 customer service calls
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e Conducted 2 sets of outbound telephone calls and 1 live outreaches by call center agents throughout the
project to employees/retirees in an incomplete or no-response status for which Secova had valid phone
numbers

Reporting

Throughout the project, Secova supplied regularly scheduled reports, ad hoc reports, and weekly status reports with
overall project updates as well as dashboards with statistical updates. These included:

Standard Project Reports
¢ Incomplete and Non-Responder reports also available through Secova’s online portal

e Daily dashboards with updated project statistics
¢ Final verified dependent report
» Final non-verified dependent report

e Weekly project status reports
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VERIFICATION RESULTS

Verification Population Analysis

For the period of April 28, 2016 through August 3, 2016, 2132 dependents enrolled in the City’s health plans were

subject to verification.

During this period, 92.1% of the dependent population enrolled in benefit plans was confirmed eligible for coverage.

The overall non-verification rate at the conclusion of the project was 6.8%.

Dependents were de-enrolled from the City’s health plan through voluntary disenroliment, incomplete
documentation or because no documentation was submitted.

The table below defines the various statuses mentioned throughout this report:

Status

Definition

Verified Complete

Dependent is verified when an employee/retiree has provided sufficient documentation on their
behalf

Incomplete

Only partial documentation has been submitted for a dependent

No Documents

No documents have been submitted for a dependent

Drop Ineligible

Dependent has been voluntarily removed from coverage by the employee/retiree

Dependents

= Verified Complete 1963
= Incomplete 13

% No Documents 94

I* Drop Ineligible 38

A total of 145 dependents were identified as ineligible for health plans during the term of the verification. Of that
group, 38 dependents were voluntarily identified by employees/retirees, and 107 dependents could not be verified
because no documentation was received or the documentation submitted was insufficient to confirm eligibility.
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The table below defines the various statuses and response rate specifically for the 1073 City employees/retirees:

Member Response 4

1.5% 3.3%
- 1o .

W Verified Complete 1011
% Incomplete 16

® No Response 35

During the project, 11 employees/retirees were identified as no longer active so they were inactivated during the
project so they didn’t continue to receive communications or phone calls form Secova.

Dependent Relationship Type

The below table reflects the entire City (2132) dependent population:

Child vs Spouse Analysis for Health Plan
Benefits

Child Spouse

® % of Dependents s o of Ineligible Dependents
I B f

Child Dependents comprised 55.5% of the City’s dependent population enrolled in Health plan benefits. 4.6% (97) of
child dependents enrolled in Health plan benefits were determined ineligible.

7
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e 77% of total non-verified children enrolled in Health plan benefits were disenrolled because no
documentation was received or the documentation submitted was insufficient to confirm eligibility
o 23% of total non-verified children enrolled in Health plan benefits were voluntarily disenrolled

Spouses enrolled in Health plan benefits accounted for 44.5% of the enrolled dependent population. 2.2% (48) of
spouse dependents enrolled in medical plans were determined ineligible.

e 12% of total non-verified spouses enrolled in Health plan benefits were voluntarily disenrolled.

o 88% of total non-verified spouses enrolled in Health plan benefits were disenrolled because no
documentation was received or the documentation submitted was insufficient to confirm eligibility

FINANCIAL IMPACT ANALYSIS

Benefit Cost Reduction

From April 28, 2016 through July 22, 2016, 145 of the 2132 dependents enrolled in Health plan benefits were
determined to be non-verified. To calculate the estimated benefit cost reduction, we have used an annual claims
costs by relation type.

TEUEHT vonins Depanteos Depentan || Tottesr v
SpDlIsE ;3,_} 948 48 56977 2  $334,89
Child 1183 97 T $ 676,769

Estimated Year 1 Cost Reduction: $ 1,011,665
Project Cost: $21,203.45 (All-inclusive)
ROI: 47:1
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CITY OF MANCHESTER
SECOVA AUDIT 2016

e —————_"———soaaasssne gy e rveasge——

FINANCIAL IMPACT ANALYSIS PER SECOVA

INELIGIBLE DEPENDENTS PER SECOVA _
CATEGORY DEPENDENTS
Incomplete Documents 13
No Documents 94
Voluntary Drop Ineligible 38
Total Ineligible Dependents .
145
Per Secova
Project Cost: $21,203.45 (All-inclusive)
**Estimated Year 1 Cost Reduction: $1,011,665.00
Return on Investment: 47:1

**To calculate the estimated benefit cost reduction, Secova used an annual health claims cost by relation
type: $6,977 Annual Cost Per Dependent X 145 Ineligible Dependents

FINANCIAL IMPACT ANALYSIS PER HUMAN RESOURCES

INELIGIBLE DEPENDENTS PER HUMAN RESOURCES
OEPARTMENT | = EMPLOVEES |  SPOUSES 1 CHUDBREN
Airport 1 0 1
EPD 1 0 2
Fire 5 2 6
Highway 6 0 6
Police 10 5 9
Water 1 0 1
Retirees 2 0 2
Totals _ 26 Meng i )] 7 ) = o e
L o SAVINGS
Health Only 7 S 6,977.00 | 48,839.00
Dental Only 10 S 369.79 | S 3,697.90
Health & dental 17 S 7,346.79 | S 124,895.43
Totals | - s e s  177.432.33
Project Cost: $21,283.05
**Estimated Year 1 Cost Reduction: $177,432.33
Return on Investment: 8:1

** To calculate the estimated health cost reduction, we used the same annual health claims cost by relation type as
Secova ($6,977). To calculate the estimated dental cost reduction we used the 2015 annual dental claims cost of
$1,197,751 divided by the number of covered lives on the dental plan at the time of the audit (3,239).

Secova included 13 dependents as ineligilble due to incomplete documents. After Secova completed the audit, we
were able to verify all 13 dependents.

Secova included 94 dependents as ineligible due to no documents submitted. After Secova completed the audit, we
were able to verify all but 4 dependents. Some of the dependents were identified as true ineligibles and were
removed from the insurance plans and the remaining dependents submitted the appropriate documentation.
NOTE: The remaining 4 dependents are not included in the savings calculation chart above.

Of the 38 Secova listed as Voluntary drop ineligibles, we identified 34 dependents who were truly ineligable and

they have been removed from the insurance plans. Some of the dependents listed as voluntary drop ineligibles per
Secova are not true ineligibles due soley to the audit. Some were duplicate entries; some were dependents that aged
out of the plans, and some were dependents of employees who retired or left the City after the list was sent to Secova.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and
careful consideration, that the following regulations governing standing, stopping, parking and
operation of vehicles, be adopted pursuant to Chapter 70 of the Code of Ordinances of the City
of Manchester and put into effect when duly advertised and the districts affected thereby duly
posted as required by the provisions of that Chapter and Chapter 335 of the Sessions Laws of
1951.

RESCIND PARKING 2 HOURS (METERS)
On Manchester St, north side, from EIm St to a point 567 feet east (Ord. 9957)
Alderman Long

PARKING 2 HOURS (METERYS)

On Manchester St, north side, from EIm St to a point 149 feet easterly

On Manchester St, north side, from a point 180 feet east of EIm St to a point 567 feet east
of EIm St

Alderman Long

NO PARKING ANYTIME

On Manchester St, north side, from a point 149 feet east of EIm St to a point 180 feet east
of EIm St

Alderman Long

On Beech Hill Ave, north side, from Beech Hill Dr to a point 30 feet east

On Bradley St, east side, from a point 145 feet north of Beech Hill Ave to a point 90 feet
north

Alderman Shaw

On South Belmont St, east side, from a point 50 feet south of Cilley Rd to a point 72 feet
south

Alderman Shea

On Charleston Ave, north side, from the east side of George St to a point 50 feet west
Alderman Barry

On Myrtle St, south side, from Maple St to Oak St

Alderman Ludwig

ONE HOUR PARKING, 8AM-6 PM
On Silver St, south side, from 160 feet west of Maple St to a point 54 feet further west
Alderman Shea
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Page 2.

STOP SIGN
On Mack Ave at Frontage Rd, NWC
Alderman Shaw

STOP SIGN - 4-WAY

On Maryland Ave at Lacourse St - NWC, SEC
Alderman Herbert

(Note: Review attached; not recommended by DPW.)

STOP SIGN - 3-WAY

On Beaver St at Rockville St - NWC, SEC, NEC
Alderman Herbert

(Note: Review attached; not recommended by DPW.)

15 MINUTE PARKING
On Wilson St, east side, from Silver St to a point 35 feet north
Alderman Shea

NO THRU TRAFFIC

On Salisbury St approaching Amherst St

Alderman Herbert

(Note: Review attached; not recommended by DPW.)

COMMERCIAL MOTOR VEHICLE TRAFFIC PROHIBITED
On Edward J. Roy Dr from Wellington Road to the cul-de-sac
Alderman Ludwig

30 MINUTE PARKING, MON-ERI, 8 AM-6 PM
On Cartier St, from a point 340 feet north of Putnam St to a point 45 feet north, east side
Alderman Gamache

NO PARKING: BUS STOP DURING SCHOOL HOURS
On Cartier St, from a point 250 feet north of Putnam St to a point 90 feet north, east side
Alderman Gamache

10 HOUR PARKING-METERS, MON-FRI, 8 AM-8 PM
On Lowell St, north side, from Chestnut St to a point 145 feet east
Alderman Long

NO PARKING LOADING ZONE
On Lowell St, north side, from a point 175 feet east of Chestnut St to a point 25 feet east
Alderman Long
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HANDICAP PARKING ONLY

On Lowell St, north side, from a point 145 feet east of Chestnut St to a point 30 feet east
On Lowell St, north side, from a point 200 feet east of Chestnut St to a point 55 feet east
Alderman Long

CROSSWALK
On Franklin St, south of Market St
Alderman Long

RESCIND NO PARKING DURING SCHOOL HOURS
On Tilden Dr, from Rockwell St to Hoyt St, both sides (Ord. 9473)
Alderman Katsiantonis

RESCIND 10 HOUR PARKING METERS

On Lowell St, north side, from a point 20 feet east of Chestnut St to a point 130 feet east
(Ord. 9626)

Alderman Long

RESCIND NO PARKING LOADING ZONE

On Lowell St, north side, from a point 180 feet east of Chestnut St to a point 40 feet east
(Ord. 8424)

Alderman Long

RESCIND HANDICAP PARKING ONLY

On Lowell St, north side, from a point 150 feet east of Chestnut St to a point 30 feet east
(Ord. 8448)

On Lowell St, north side, from a point 220 feet east of Chestnut St to a point 35 feet east
(Ord. 8449)

Alderman Long

RESCIND HANDICAP PARKING - SUNDAYS ONLY

On Lowell St, from a point 150 feet east of Chestnut St to Pine St, north side
(Ord. 7708)

Alderman Long

RESCIND 30 MINUTE PARKING, MON-FRI, 8 AM-6 PM

On Cartier St, from a point 295 feet north of Putnam St to a point 100 feet north, east side
(Ord. 8348)

Alderman Gamache
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SIGNALIZATION

On Candia Rd at Nectaria Way

Alderman Pappas

(Note: DPW has had several meetings with the engineer on the design of a traffic signal
at this intersection and support their request for signalization. DPW will continue to
work with the engineer through construction - see attached.)

(Unanimous vote with the exception of the 4-Way Stop Sign on Maryland Avenue and the
3-Way Stop Sign on Beaver Street which were opposed by Aldermen Katsiantonis and
O’Neil.)

Respectfully submitted,

Clerk of Committee
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AMHERST STREET AND GERTRUDE STREET
MULTI-WAY STOP REVIEW

BACKGROUND

The Traffic Division has been directed to study the intersection of Amherst Street and Gertrude
Street for the installation of a multi-way stop. There were reports of speed on Amherst Street
resulting from people using it as a cut through to avoid the traffic signal queues at the Hanover
Street and Mammoth Road intersection that prompted the request. There is currently no stop
control at this intersection and drivers are expected to yield right-of-way per state laws. This
intersection is located in a residential one family district, which supports higher density single
family housing development. The intersection is approximately 400 feet east of Mammoth
Road and 350 north of Hanover Street

Ambherst Street & Gertrude Street Geometry

Ambherst Street runs east-west and is approximately 30-feet wide with one lane of travel
in each direction. On-street parking is permitted in both directions. The speed limit is
30 MPH. Gertrude Street runs north-south and is approximately 25-feet wide with one
lane of travel in each direction. On-street parking is permitted in both directions. The
speed limit is 30 MPH. There are no physical characteristics blocking line of sight at the
intersection, although if stop signs were to be installed, no parking zones within 20 feet
of the intersection would be required to maintain visibility.

The installation of unwarranted stop signs can create new safety problems at intersections
including drivers driving faster between intersections to save time, increase of rear-end
accidents, and disobedience of the stop signs. An increase in noise can also result from
acceleration and deceleration of vehicles. It is also recommended to make sure abutters are
aware of the loss of on-street parking that would result from installation of a stop sign since no
parking signs would be required to clear the intersection to improve visibility of stop signs (see
attached Intersection photos for existing utilization of on-street parking in the intersection).

ACCIDENT HISTORY

Multi-way stop control should be considered when five or more crashes are reported in a 12-
month period that are susceptible to correction by a multi-way stop installation. Such crashes
include right-turn and left-turn collisions as well as right-angle collisions.

The Manchester Police Department Traffic Unit provided the accident history for January 1,
2011 through August, 2016. There were zero accidents at this intersection, so it does not meet
the minimum threshold criteria prescribed in the warrants for multi-way stop control.

VOLUME AND SPEED
Multi-way stops should be considered when the vehicular volume entering the intersection
from the major street approaches (total of both approaches) averages at least 300 vehicles per
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hour for any 8 hours of an average day. Traffic volume data was collected from July 29" —
August 2" 2016 and is summarized in Table 2.

If the 85" percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are reduced to 210 vehicles per hour for any 8 hours of an average
day. The 85t percentile speed on Amherst Street eastbound was 22 mph and on Amherst
Street westbound was 20 mph. Since, the speeds do not exceed 40 mph, the volume
reductions do not apply.

Table 2- Amherst Street Traffic Volume Summary

Time of Day Average Volume
(EB & WB)-
12:00-1:00 AM 0
1:00-2:00 AM
2:00-3:00 AM
3:00-4:00 AM
4:00-5:00 AM
5:00-6:00 AM
6:00-7:00 AM
7:00-8:00 AM
8:00-9:00 AM
9:00-10:00 AM
10:00-11:00 AM

OOV~ NOO|O|—|O

11:00 AM-12:00 PM 10
12:00-1:00 PM 14
1:00-2:00 PM 11
2:00-3:00 PM 8
3:00-4:00 PM 15
4:00-5:00 PM 16
5:00-6:00 PM 15
6:00-7:00 PM 10
7:00-8:00 PM 8
8:00-9:00 PM 11
9:00-10:00 PM 4

10:00-11:00 PM 1

11:00 PM-12:00 AM 2

NUMBER OF HOURS
EXCEEDEDING 300 0
VEHICLES
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The volume and speed summary (see Appendix for full results), indicates that the volume
criteria on Amherst Street is not met since the intersection volumes are below the minimum
threshold level.

During the study period, the average speed on Amherst St eastbound was 16.9 mph and only
1.6% of vehicles exceeded the speed limit of 30 mph. The average speed on Amherst St
westbound was 15.2 mph and only 0.7% of vehicles exceeded the speed limit.

ANALYSIS

The MUTCD warrant analysis provides several layers of criteria for recommending multi-way
stop signs. This includes 1) Traffic accidents; 2) Traffic volumes and speeds; 3) Combination of
accidents, traffic volumes and speeds. We are responsible for review and recommendation
based on the industry established procedures and recognized standards. Since the accident
rate, speeds, and major street volume do not meet the minimum threshold criteria prescribed
in the warrants, we, from a professional standpoint, are obligated to recommend against a
permanent all-way stop sign installation.

RECOMMENDATION

e Periodically, increase police enforcement of the speed limit on Amherst Street
e Install stop signs on the minor legs approaching Amherst Street on Gertrude Street,
Garmon Street, and Salisbury Street

ATTACHMENTS

2009 MUTCD Section 2B.07 Multi-way stop applications
Locus map

Intersection photos

Speed and volume reports

Date: August 15, 2016
Prepared by: Kristen Clarke, PE, PTOE — Traffic Engineer

Reviewed by: Kevin Sheppard — Public Works Director
Todd Connors — Public Works Engineering Manager
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2009 Edition Page 51

11 Except as provided in Section 2B.09, STOP signs and YIELD signs shall not be installed on different
approaches to the same unsignalized intersection if those approaches conflict with or oppose each other.

12 Portable or part-time STOP or YIELD signs shall not be used except for emergency and temporary
traffic control zone purposes.

13 A portable or part-time (folding) STOP sign that is manually placed into view and manually removed
from view shall not be used during a power outage to control a signalized approach unless the maintaining
agency establishes that the signal indication that will first be displayed to that approach upon restoration of
power is a flashing red signal indication and that the portable STOP sign will be manually removed from
view prior to stop-and-go operation of the traffic control signal.

Option:

14 A portable or part-time (folding) STOP sign that is electrically or mechanically operated such that it only
displays the STOP message during a power outage and ceases to display the STOP message upon restoration of
power may be used during a power outage to control a signalized approach.

Support:

15 Section 9B.03 contains provisions regarding the assignment of priority at a shared-use path/
roadway intersection.

Section 2B.05 STOP Sign (R1-1) and ALL WAY Plaque (R1-3P)
Standard:

01 When it is determined that a full stop is always required on an approach to an intersection, a STOP
(R1-1) sign (see Figure 2B-1) shall be used.

02 The STOP sign shall be an octagon with a white legend and border on a red background.

03 Secondary legends shall not be used on STOP sign faces.

04 At intersections where all approaches are controlled by STOP signs (see Section 2B.07), an ALL
WAY supplemental plaque (R1-3P) shall be mounted below each STOP sign. The ALL WAY plaque
(see Figure 2B-1) shall have a white legend and border on a red background.

05 TheALL WAY plaque shall only be used if all intersection approaches ar e controlled by STOP signs.

06 Supplemental plaques with legends such as 2-WAY, 3-WAY, 4-WAY, or other numbers of ways shall not
be used with STOP signs.

Support:

07 The use of the CROSS TRAFFIC DOES NOT STOP (W4-4P) plaque (and other plaques with variations of
this word message) is described in Section 2C.59.
Guidance:

08 Plaques with the appropriate alternative messages of TRAFFIC FROM LEFT (RIGHT) DOES NOT STOP
(W4-4aP) or ONCOMING TRAFFIC DOES NOT STOP (W4-4bP) should be used at intersections where
STOP signs control all but one approach to the intersection, unless the only non-stopped approach is from a
one-way street.

Option:

09 An EXCEPT RIGHT TURN (R1-10P) plaque (see Figure 2B-1) may be mounted below the STOP sign if an
engineering study determines that a special combination of geometry and traffic volumes is present that makes it
possible for right-turning traffic on the approach to be permitted to enter the intersection without stopping.
Support:

10 Thedesign and application of Stop Beacons are described in Section 4L.05.

Figure 2B-1. STOP and YIELD Signs and Plaques

TO EXCEPT
ONCOMING RIGHT
ALL WAY TRAFFIC TURN
R1-1 R1-3P R1-2 R1-2aP R1-10P
December 2009 Sect. 2B.04to 2B."~
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Page 52 2009 Edition
Section 2B.06 STOP Sign Applications

Guidance
01 At intersections where a full stop is not necessary at all times, consideration should first be given to using less

restrictive measures such as YIELD signs (see Sections 2B.08 and 2B.09).

02 The use of STOP signs on the minor-street approaches should be considered if engineering judgment
indicates that a stop is always required because of one or more of the following conditions:

A.

The vehicular traffic volumes on the through street or highway exceed 6,000 vehicles per day;

B. A restricted view exists that requires road users to stop in order to adequately observe conflicting traffic

C.

on the through street or highway, and/or

Crash records indicate that three or more crashes that are susceptible to correction by the installation of
a STOP sign have been reported within a 12-month period, or that five or more such crashes have been
reported within a 2-year period. Such crashes include right-angle collisions involving road users on the
minor-street approach failing to yield the right-of-way to traffic on the through street or highway.

Support:
03 Theuse of STOP signs at grade crossingsis described in Sections 8B.04 and 8B.05.

Section 2B.07 Multi-Way Stop Applications
Support:

01 Multi-way stop control can be useful as a safety measure at intersections if certain traffic conditions exist.
Safety concerns associated with multi-way stops include pedestrians, bicyclists, and all road users expecting
other road users to stop. Multi-way stop control is used where the volume of traffic on the intersecting roads is
approximately equal.

02 Theredtrictions on the use of STOP signs described in Section 2B.04 also apply to multi-way stop applications.
Guidance:

03 The decision to install multi-way stop control should be based on an engineering study.

04 The following criteria should be considered in the engineering study for a multi-way STOP sign installation:

A.

D.

Option:

Where traffic control signals are justified, the multi-way stop is an interim measure that can be

installed quickly to control traffic while arrangements are being made for the installation of the traffic
control signal.

Five or more reported crashes in a 12-month period that are susceptible to correction by a multi-way stop
installation. Such crashes include right-turn and left-turn collisions as well as right-angle collisions.
Minimum volumes:

1. The vehicular volume entering the intersection from the major street approaches (total of both
approaches) averages at least 300 vehicles per hour for any 8 hours of an average day; and

2. The combined vehicular, pedestrian, and bicycle volume entering the intersection from the minor
street approaches (total of both approaches) averages at least 200 units per hour for the same 8
hours, with an average delay to minor-street vehicular traffic of at least 30 seconds per vehicle
during the highest hour; but

3. Ifthe 85M-percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are 70 percent of the values provided in Items 1 and 2.

Where no single criterion is satisfied, but where Criteria B, C.1, and C.2 are all satisfied to 80 percent of
the minimum values. Criterion C.3 is excluded from this condition.

05 Other criteriathat may be considered in an engineering study include:

A

B.
C
D.

The need to control left-turn conflicts;

The need to control vehicle/pedestrian conflicts near locations that generate high pedestrian volumes;
Locations where a road user, after stopping, cannot see conflicting traffic and is not able to negotiate the
intersection unless conflicting cross traffic is also required to stop; and

An intersection of two residential neighborhood collector (through) streets of similar design and operating
characteristics where multi-way stop control would improve traffic operational characteristics of

the intersection.

Sect. 2B.06 to 2B.07 December 2009
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SPEEDsentry Summary Information
for Amherst St. E-B at Gertrude.ssd

Speed Limit. 30 Display Trigger None

Avg Speed 169 Maximum Speed Detected 45

50% Speed 17 85% Speed 22

10 MPH Pace 13022 Radar Pickup Distance 925 ft

File size: 16,710 bytes File Created: §/9/2016 10.41:39 AM
File Version: SSD_1_1 Data Points: 592,539

* This File contams setings changes Please see the Settings Histary tab for details
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Page 1

Approximate Vehicle Counts for Amherst St. E-B at Gertrude
Time Start Time End 8/29/2016 8/30/2016 8/31/2016 9/1/2016

12:00 AM 12:59 AM *
1.00AM 1:55AM *

2200AM  2:59AM

3:00AM  3:59AM *

4:00AM  4:59AM *

5:00AM 5:59AM *

6:00AM 6:59AM *

7:00AM  7:59AM *

8:.00AM 8:59AM *

9:00AM 9:59AM *

10:00 AM 10:58 AM *

11:00AM 11:59 AM *

12:00 PM  12:59 PM 4 0
1:.00PM  1:59PM 16 2

2:00PM  2:59PM 7 0

3.00PM 359PM 7 2

4:00PM 4:59PM 10
5:00PM 5:59PM 10
6:00PM 6:59PM 13
7:00PM 7:59PM 6
8:00PM 8:59PM 4
9:00PM 9:59PM 4
10:00 PM 10:59PM 4
11:00 PM  11:59 PM 2
Total 87
% 22.3% 27.9% 21.5% 28.2%
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Page 1

Speed Summary for Amherst St. E-B at Gertrude - Volume by Speed -

Time Start Time End 1to 10 111020 21to 30 311040 411050 51to 60 61to 70 71to 80 81to 90 91to 100 Total Vehicles

12:00 AM  12:59 AM 1 0 0 0 0 0 0 0 0 0 1
1.00AM 1:50AM 0 0 0 0 0 0 0 0 0 0 0
2:00AM  2:50AM 0 0 0 0 0 0 0 0 0 0 0
3:00AM  3:58AM 0 0 0 0 0 0 0 0 0 0 0
4:00AM  4:59AM 0 0 0 0 0 0 0 0 0 0 0
5:00AM 5:59AM 0 0 0 0 0 0 0 0 0 0 0
6:00AM 6:59AM 0 1 0 0 0 0 0 0 0 0 1
7:00AM  7:59AM 0 2 2 0 0 0 0 0 0 0 4
8:00AM 8:59AM 3 6 3 0 0 0 0 0 0 0 12
9:00AM 9:59AM 1 15 4 0 0 0 0 0 0 0 20
10:00 AM 10:58 AM 2 14 3 0 0 0 0 0 0 0 19
11:.00AM 11:58 AM 3 16 1 0 0 0 0 0 0 0 20
12:00PM 12:59 PM 1 22 7 0 0 0 0 0 0 0 30
1:.00PM 1:59PM 3 29 8 1 0 0 0 0 0 0 41
2:.00PM  2:59PM 1 15 9 0 0 0 0 0 0 0 25
3:00PM  3:59PM 1 21 14 0 0 0 0 0 0 0 36
4:00PM  4:59PM 0 26 9 1 0 0 0 0 0 0 36
5:00PM 559PM 0 20 15 1 0 0 0 0 0 0 36
6:00PM 6:59PM 1 22 9 0 0 0 0 0 0 0 32
7.00PM  7:58PM 0 16 7 0 1 0 0 0 0 0 24
8:00PM 8:59PM 1 19 9 0 0 0 0 0 0 0 29
9:00PM 9:59PM 0 10 3 0 0 0 0 0 0 0 13
10:00PM 10:59PM 0 3 0 2 0 0 0 0 0 0 5
11:00PM 11:59PM 0 6 0 0 0 0 0 0 0 0 6
Total 18 263 103 5 1 0 0 0 0 0 390
% 46% 674% 264% 13% 03% 0% 0% 0% 0% 0% 0%
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Speed Limit: 30

Avg Speed: 152

50% Speed: 15

10 MPH Pace 9tc 18

File size: 14,040 bytes
File Version  SSD_1_1

SPEEDsentry Summary Information
for Amherst St. W-B at Garman St..ssd

Display Trigger None
Maximum Speed Detected: 46
85% Speed 20

Radar Pickup Distance 925 i

File Created: 8/9/2016 10:51:22 AM
Data Points: 738,647

* This File contains settings chenges Please see the Settings Histary tab for details
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Page 1

Speed Summary for Amherst St. W-B at Garman St. - Volume by Speed

Time Start Time End 1to 10 11t0 20 21to 30 311040 41to 50 51to 60 61to 70 71 to 80 81 to 90 91 to 100 Total Vehicles

1:00 AM

3:00 AM

5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

11:00 AM
12:00 PM
1:00 PM

3.00 PM

5:00 PM
6:00 PM
7:00 PM

9:00 PM
10:00 PM
11:00 PM
Total

%

1:59 AM
2:59 AM
3:59 AM

5:59 AM
6:59 AM
7:59 AM
8:59 AM
9:59 AM

11:59 AM
12:58 PM
1:59 PM

3:59 PM

5:59 PM
6:59 PM
7:59 PM
8:59 PM
9:59 PM
10:59 PM
11:59 PM

0 0 0
0 0
0 0 0
0
0 1 0
2 6 0
0 10 1
1 12 1
3 7 0
1 9 2
4 14
1 13 3
9
0 21 8
2 19 9
8 12
0 9 1
2 7
1 4 0
0 2 1
0 1 0

27 191 58
97% 687% 20.9%
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Page 1

Approximate Vehicle Counts for Amherst St. W-B at Garman St.
Time Start Time End 7/29/2016 7/30/2016 7/31/2016 8/1/2016 8/2/2016

12:00 AM 12:59 AM * 0
1:.00AM 1:55AM *
2.00AM 2589 AM *
3:00AM 3:59AM *
4:00AM  4:59AM *
5:00AM 5:559AM *
6:00AM 6:59AM *
7:00AM  7:59AM *
8:.00 AM 8:59AM *
9:00AM 9:59AM *
10:00 AM  10:59 AM *
11:00 AM 11:59 AM *
12:.00PM 12:59PM 3
1.00PM  1:59PM 5§
200PM  259PM 5
3:.00PM 359PM 6
4:00PM  459PM 1
5:00PM 559PM 5
6:00PM 6:559PM 8
7.00PM  7:59PM 3
8:00PM 8:59PM 1
9:00PM 9:59PM 2
10:00PM 10:59PM 0
11:00PM 11:56PM 0
Total 52 28 69

% 18.7% 16.9% 10.1% 29.5% 24.8%
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BEAVER STREET AND ROCKVILLE STREET
MULTI-WAY STOP REVIEW

BACKGROUND

The Traffic Division has been directed to study the 3-way intersection of Beaver Street and
Rockville Street for the installation of a multi-way stop. There were reports of speed on Beaver
Street resulting from people using it as a cut through between Hanover Street and Bridge Street
that prompted the request. There is currently no stop control at this intersection and drivers
are expected to yield right-of-way per state laws. This intersection is located in a residential
one family district, which supports higher density single family housing development.

Beaver Street & Rockville Street Geometry

Beaver Street runs north-south and is approximately 24-feet wide with one lane of
travel in each direction. On-street parking is permitted in both directions. The speed
limit is 30 MPH. Rockville Street runs east-west to the east of Beaver Street and is
approximately 24-feet wide with one lane of travel in each direction. On-street parking
is permitted in both directions. The speed limit is 30 MPH. There are no physical
characteristics blocking line of sight at the intersection, although if stop signs were to be
installed, no parking zones within 20 feet of the intersection would be required to
maintain visibility.

The installation of unwarranted stop signs can create new safety problems at intersections
including drivers driving faster between intersections to save time, increase of rear-end
accidents, and disobedience of the stop signs. An increase in noise can also result from
acceleration and deceleration of vehicles. It is also recommended to make sure abutters are
aware of the loss of on-street parking that would result from installation of a stop sign.

ACCIDENT HISTORY

Multi-way stop control should be considered when five or more crashes are reported in a 12-
month period that are susceptible to correction by a multi-way stop installation. Such crashes
include right-turn and left-turn collisions as well as right-angle collisions.

The Manchester Police Department Traffic Unit provided the accident history for January 1,
2011 through August 1, 2016. As shown below in Table 1, the accident history at Beaver Street
and Rockville Street does not meet the minimum threshold criteria prescribed in the warrants
for multi-way stop control.

Table 1- Beaver Street & Rockuville Street Accident Summary

Date Time Day of Week
2/24/2013 10:48 Sunday
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VOLUME AND SPEED

Multi-way stops should be considered when the vehicular volume entering the intersection
from the major street approaches (total of both approaches) averages at least 300 vehicles per
hour for any 8 hours of an average day. Traffic volume data was collected from August oth
August 14" 2016 and is summarized in Table 2.

If the 85" percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are reduced to 210 vehicles per hour for any 8 hours of an average
day. The 85" percentile speed on Beaver Street northbound was 33 mph and on Beaver Street
southbound was 29 mph. Since, the speeds do not exceed 40 mph, the volume reductions do
not apply.

Table 2- Beaver Street Traffic Volume Summary

Time of Day Average Volume
(EB & WB)-
Weekday
12:00-1:00 AM 4
1:00-2:00 AM 2
2:00-3:00 AM 3
3:00-4:00 AM 2
4:00-5:00 AM 4
5:00-6:00 AM 10
6:00-7:00 AM 32
7:00-8:00 AM 27
8:00-9:00 AM 22
9:00-10:00 AM 26
10:00-11:00 AM 21
11:00 AM-12:00 PM 24
12:00-1:00 PM 26
1:00-2:00 PM 24
2:00-3:00 PM 26
3:00-4:00 PM 40
4:00-5:00 PM 44
5:00-6:00 PM 49
6:00-7:00 PM 34
7:00-8:00 PM 34
8:00-9:00 PM 23
9:00-10:00 PM 14
10:00-11:00 PM 6
11:00 PM-12:00 AM 6
NUMBER OF HOURS
EXCEEDEDING 300 0
VEHICLES
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The volume and speed summary (see Appendix for full results), indicates that the volume
criteria on Amherst Street is not met since the intersection volumes are below the minimum
threshold level for all hours of the day.

During the study period, the average speed on Beaver Street northbound was 24 mph and
Beaver Street southbound was 27 mph, both below the posted speed limit of 30 mph. The
highest occurrence of vehicles exceeding the posted speed limit was on Beaver Street from
4:00-5:59 PM.

ANALYSIS

The MUTCD warrant analysis provides several layers of criteria for recommending multi-way
stop signs. This includes 1) Traffic accidents; 2) Traffic volumes and speeds; 3) Combination of
accidents, traffic volumes and speeds. We are responsible for review and recommendation
based on the industry established procedures and recognized standards. Since the accident
rate, speeds, and major street volume do not meet the minimum threshold criteria prescribed
in the warrants, we, from a professional standpoint, are obligated to recommend against a
permanent all-way stop sign installation.

RECOMMENDATION

e Periodically, increase police enforcement of the speed limit on Beaver Street

ATTACHMENTS

2009 MUTCD Section 2B.07 Multi-way stop applications
Locus map

Intersection photos

Speed and volume reports

Date: August 31, 2016
Prepared by: Kristen Clarke, PE, PTOE — Traffic Engineer

Reviewed by: Kevin Sheppard — Public Works Director
Todd Connors — Public Works Engineering Manager
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2009 Edition Page 51

11 Except as provided in Section 2B.09, STOP signs and YIELD signs shall not be installed on different
approaches to the same unsignalized intersection if those approaches conflict with or oppose each other.

12 Portable or part-time STOP or YIELD signs shall not be used except for emergency and temporary
traffic control zone purposes.

13 A portable or part-time (folding) STOP sign that is manually placed into view and manually removed
from view shall not be used during a power outage to control a signalized approach unless the maintaining
agency establishes that the signal indication that will first be displayed to that approach upon restoration of
power is a flashing red signal indication and that the portable STOP sign will be manually removed from
view prior to stop-and-go operation of the traffic control signal.

Option:

14 A portable or part-time (folding) STOP sign that is electrically or mechanically operated such that it only
displays the STOP message during a power outage and ceases to display the STOP message upon restoration of
power may be used during a power outage to control a signalized approach.

Support:

15 Section 9B.03 contains provisions regarding the assignment of priority at a shared-use path/
roadway intersection.

Section 2B.05 STOP Sign (R1-1) and ALL WAY Plaque (R1-3P)
Standard:

01 When it is determined that a full stop is always required on an approach to an intersection, a STOP
(R1-1) sign (see Figure 2B-1) shall be used.

02 The STOP sign shall be an octagon with a white legend and border on a red background.

03 Secondary legends shall not be used on STOP sign faces.

04 At intersections where all approaches are controlled by STOP signs (see Section 2B.07), an ALL
WAY supplemental plaque (R1-3P) shall be mounted below each STOP sign. The ALL WAY plaque
(see Figure 2B-1) shall have a white legend and border on a red background.

05 The ALL WAY plaque shall only be used if all intersection approaches are controlled by STOP signs.

06 Supplemental plaques with legends such as 2-WAY, 3-WAY, 4-WAY, or other numbers of ways shall not
be used with STOP signs.

Support:

07 The use of the CROSS TRAFFIC DOES NOT STOP (W4-4P) plaque (and other plaques with variations of
this word message) is described in Section 2C.59.

Guidance:

08 Plaques with the appropriate alternative messages of TRAFFIC FROM LEFT (RIGHT) DOES NOT STOP
(W4-4aP) or ONCOMING TRAFFIC DOES NOT STOP (W4-4bP) should be used at intersections where
STOP signs control all but one approach to the intersection, unless the only non-stopped approach is from a
one-way street.

Option:

09 An EXCEPT RIGHT TURN (R1-10P) plaque (see Figure 2B-1) may be mounted below the STOP sign if an
engineering study determines that a special combination of geometry and traffic volumes is present that makes it
possible for right-turning traffic on the approach to be permitted to enter the intersection without stopping.
Support:

10 The design and application of Stop Beacons are described in Section 4L.05.

Figure 2B-1. STOP and YIELD Signs and Plaques

TO EXCEPT
ONCOMING RIGHT
ALL WAY TRAFFIC TURN
R1-1 R1-3P R1-2aP R1-10P
December 2009 Sect. 2B.04 to 2™ "©
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Page 52

2009 Edition

Section 2B.06 STOP Sign Applications

Guidance:
At intersections where a full stop is not necessary at all times, consideration should first be given to using less
restrictive measures such as YIELD signs (see Sections 2B.08 and 2B.09).

The use of STOP signs on the minor-street approaches should be considered if engineering judgment
indicates that a stop is always required because of one or more of the following conditions:

01

02

03

A.

The vehicular traffic volumes on the through street or highway exceed 6,000 vehicles per day;

B. A restricted view exists that requires road users to stop in order to adequately observe conflicting traffic

C.

on the through street or highway, and/or

Crash records indicate that three or more crashes that are susceptible to correction by the installation of
a STOP sign have been reported within a 12-month period, or that five or more such crashes have been
reported within a 2-year period. Such crashes include right-angle collisions involving road users on the
minor-street approach failing to yield the right-of-way to traffic on the through street or highway.

Support:
The use of STOP signs at grade crossings is described in Sections 8B.04 and 8B.05.

Section 2B.07 Multi-Way Stop Applications
Support:

Multi-way stop control can be useful as a safety measure at intersections if certain traffic conditions exist.
Safety concerns associated with multi-way stops include pedestrians, bicyclists, and all road users expecting
other road users to stop. Multi-way stop control is used where the volume of traffic on the intersecting roads is
approximately equal.

The restrictions on the use of STOP signs described in Section 2B.04 also apply to multi-way stop applications.
Guidance:

The decision to install multi-way stop control should be based on an engineering study.

The following criteria should be considered in the engineering study for a multi-way STOP sign installation:

01

02

03
04

05

A.

D.

Option:

Where traffic control signals are justified, the multi-way stop is an interim measure that can be

installed quickly to control traffic while arrangements are being made for the installation of the traffic
control signal.

Five or more reported crashes in a 12-month period that are susceptible to correction by a multi-way stop
installation. Such crashes include right-turn and left-turn collisions as well as right-angle collisions.
Minimum volumes:

1. The vehicular volume entering the intersection from the major street approaches (total of both
approaches) averages at least 300 vehicles per hour for any 8 hours of an average day; and

2. The combined vehicular, pedestrian, and bicycle volume entering the intersection from the minor
street approaches (total of both approaches) averages at least 200 units per hour for the same 8
hours, with an average delay to minor-street vehicular traffic of at least 30 seconds per vehicle
during the highest hour; but

3. Ifthe 85"-percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are 70 percent of the values provided in Items 1 and 2.

Where no single criterion is satisfied, but where Criteria B, C.1, and C.2 are all satisfied to 80 percent of
the minimum values. Criterion C.3 is excluded from this condition.

Other criteria that may be considered in an engineering study include:

A.

B.
C.
D

The need to control left-turn conflicts;

The need to control vehicle/pedestrian conflicts near locations that generate high pedestrian volumes;
Locations where a road user, after stopping, cannot see conflicting traffic and is not able to negotiate the
intersection unless conflicting cross traffic is also required to stop; and

An intersection of two residential neighborhood collector (through) streets of similar design and operating
characteristics where multi-way stop control would improve traffic operational characteristics of

the intersection.

Sect. 2B.06 to 2B.07 December 2009
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SPEEDsentry Summary Information

Speed Limit: 30
Avg Speed: 27

50% Speed: 28
10 MPH Pace: 24 to 33

File size: 38,110 bytes
File Version: SSD_1_1

* This File contains settings changes

for 165 Beaver St N-B.ssd

Display Trigger: None
Maximum Speed Detected: 50
85% Speed: 33

Radar Pickup Distance: 925 ft

File Created: 8/16/2016 11:24:58 AM
Data Points: 866,701

Please see the Settings History tab for details.
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Page 1

Speed Summary for 165 Beaver St N-B - Volume by Speed - All Days

Time Start Time End 1to 10 11t0 2012110 30 31 to 40/41t0 50 51 to 60 6110 70 71 to 80 81 to 80/81 to 100 Total Vehicles

12:00 AM [12:59 AM 1 1 12 4 0 0 0 0 0 0 18
1:00AM  1:59AM 0 0 2 3 0 0 0 0 0 0 5
200AM (259 AM 0 1 4 2 0 0 0 0 0 0 7
3:00AM 3:59AM 0 2 3 0 0 0 0 0 0 0 5
4:00AM [4:59AM 0 0 3 1 0 0 0 0 0 0 4
5:00AM 5:50AM 0 1 6 1 0 0 0 0 0 0 8
6:00AM 6:59AM 0 3 28 13 0 0 0 0 0 0 44
7:00AM  7:59AM 0 0 126 16 0 0 0 0 0 0 42
8:00AM (8:59AM 0 8 43 10 0 0 0 0 0 0 61
9:00AM 9:59AM 0 6 36 20 A 0 0 0 0 0 63
10:00 AM |10:59 AM 0 10 42 19 2 0 0 0 0 0 73
11:00 AM 11:59 AM 0 (Al 50 21 0 0 0 0 0 0 82
12:00 PM |12:59 PM 2 7 63 28 0 0 0 0 0 0 1100
1:00PM 1:59PM 3 7 48 21 12 0 0 0 0 0 81
2:00PM 2:50PM [0 5 44 36 2 0 0 0 0 0 |87
3:00PM  3:59PM 0 9 80 48 0 0 0 0 0 0 137
4:00PM [4:59PM [0 8 75 55 1 0 0 0 0 0 139
5:00PM 5:59PM 0 10 97 53 0 0 0 0 0 0 160
6:00PM [6:59PM 0 4 (74 31 1 0 0 0 0 0 110
7:00PM  7:59PM 1 7 65 36 0 0 0 0 0 0 109
8:00PM 8:59PM 0 11 48 17 0 0 0 0 0 0 76
9:00PM 9:59PM 5 2 38 3 1 0 0 0 0 0 49
10:00 PM |10:59 PM 1 0 18 4 0 0 0 0 0 0 23
1100PM 11:59PM 2 2 1 4 0 0 0 0 0 0 19
Total 15 115 (916 446 |10 0 0 0 0 0 1502
% 1% 77% 61% 297% 07% 0% 0% 0% 0% 0% 0%
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Page 1

Approximate Vehicle Counts for 165 Beaver St N-B

Time Start Time End|8/9/2016 8/10/20168/11/2016  8/12/2016 | 8/13/20168/14/2016
12:00 AM 12:59 AM * 4 3 2 6 3
1:00AM 1:59AM * 0 3 1 1 0
2200 AM 2:59 AM * |2 1 3 0 1
3:.00AM 359 AM * 0 1 0 3 1
4:00 AM  [4:59 AM * 1 0 2 1 0
5:00AM 559 AM * 3 1 2 1 1
6:00AM 6:59 AM * 112 16 13 1 2
7:00AM 7:59AM * 11 9 11 8 3
8:00 AM 859 AM * 11 16 12 15 7
9:00AM 9:59AM * 11 17 14 13 8
10:00 AM 10:59 AM * 16 9 13 12 23
11:00 AM 11:59 AM 13 18 |16 11 12 12
12:00 PM 12:59 PM [12 21 16 |22 25 4
1:00PM 1:59PM 16 15 112 23 15 .
200PM 259PM 9 11 19 28 20 I
3:00PM 3:59PM 35 28 30 30 14 g
4:00PM 4:59PM 34 26 134 |28 17 g
5:00PM  5:59PM 30 36 29 42 23 2
6:00 PM 6:59 PM 23 21 20 28 118 *
7:00PM 7:59PM 18 36 23 19 13 g
8:00PM 859PM 19 16 10 21 10 *
9:.00PM 9:59PM 5 8 15 9 12 E
10:00PM 10:59 PM 5 2 3 7 6 3
11:00PM 11:59 PM 3 3 5 3 5 .
Total 222 312 308 344 251 65
% 148% 20.8% 205% 229% 167%  4.3%
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SPEEDsentry Summary Information
for 172 Beaver St S-B.ssd

Speed Limit: 30 Display Tngger. None

Avg Speed: 24 Maximum Speed Detected. 108

50% Speed- 24 '85% Speed: 29

10 MPH Pace: 21 to 30 Radar Pickup Distance: 925 ft

File size: 23,135 bytes File Created: 8/16/2016 11:35:12 AM
File Version SSD_1_1 Data Points: 961,179

* This File contains settings changes  Please see the Settings History tab for details
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Page 1

Speed Summary for 172 Beaver St S-B - Volume by Speed - All Days

Time Start| Time End 1 to 10 11 to 20|21 to 30 31 to 40/41 to 50|51 to 60/61 to 70 71 to 8081 to 90/91 to 100| Total Vehicles

12:00 AM |12:59 AM [0 1 4 1 0 0 0 0 0 0 6
1:00AM 1:59AM 0 1 0 0 0 0 0 0 0 0 1
2.00AM [2:59AM 0 0 4 0 0 0 0 0 0 0 4
3:00AM 3:59AM 0 0 4 4 0 0 0 0 0 0 8
4:00AM |4:59AM 0 2 8 1 0 0 0 0 0 0 1
5.00AM 5:59AM 0 2 23 2 0 0 0 0 0 0 27
6:00AM [6:59AM 0 12 137 1 2 0 0 0 0 0 62
7.00AM  7:59AM 1 12 48 2 0 0 0 0 0 0 63
8:00AM [8:59AM 0 12 31 5 0 0 0 0 0 0 |48
9:00AM  9:59AM 0 8 43 4 0 0 0 0 0 0 55
110:00 AM |10:59 AM 0 12 33 6 0 0 0 0 0 0 51
11:00AM 11:59 AM 0 15 39 4 0 1 0 0 0 0 59
12:00 PM [12:59 PM 1 1 39 4 0 0 0 0 0 0 55
1:00PM  1:59PM 0 12 30 4 0 0 0 0 0 0 46
2:00PM [2:59PM 0 14 39 6 0 0 0 0 0 0 59
13:00PM  3:59PM 0 7 45 5 0 0 0 0 0 0 57
[4:00PM  |4:59 PM 1 |14 151 6 0 0 0 0 0 0 72
5:00PM 5:59PM 0 10 56 10 0 0 0 0 0 0 76
6:00PM [6:59PM 0 14 140 4 0 0 0 0 0 0 58
7:00PM 7:59PM 0 12 44 3 1 0 0 0 0 0 60
8:00PM 8:59PM 0 9 |18 3 0 0 0 0 0 0 30
9:00PM 9:59PM 0 1 19 1 0 0 0 0 0 0 31
10:00 PM 10:59 PM 0 6 1 0 0 0 0 0 0 0 17
11:00 Ph! 11:59 PM 0 2 6 0 0 0 0 0 0 0 8
Total 3 199 672 (86 3 1 0 0 0 0 964
% 03% 206% 697% 89% 03% 01% 0% 0% 0% 0% 0%
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Approximate Vehicle Counts for 172 Beaver St S-B

Time Start Time End|8/8/2016 8/10/2016_8/11/2016_8/12/2016_8/13/2016 8/14/2016 8/15/2016

12:00 AM [12:59 AM * 1 0 1 3 1 0
1:00AM 1:59 AM * 1 0 0 0 0 0
200 AM [2:59 AM |* 1 1 1 1 0 .
3:00AM 359 AM * 2 2 2 2 0 z
400 AM 4559 AM |* 3 |2 3 1 2 *
500AM 559 AM * 8 6 9 2 2 &
6:00AM 6:59AM |* 18 20 18 2 4 *
7:00AM 7:59AM * 16 17 16 10 4 o
8:00AM 8:59AM * 8 8 12 11 9 *
9.00AM 9:59AM * 7 16 12 14 6 9
10:00 AM [10:59 AM * 10 7 9 17 9 *
11:00 AM 11:59 AM 3 10 17 8 10 11 o
12:00 PM [12:59 PM 11 5 9 |7 16 7 *
1:00PM 1:59PM 7 3 11 9 7 9 .
200PM (259 PM |11 3 12 10 7 16 *
3:00PM 3:59PM 8 6 11 12 11 9 o
4:00PM [4:59PM 15 15 11 [14 7 10 *
5:00PM 5:59PM 14 18 13 13 13 5 P
|6:00PM  6:59PM |10 9 10 14 7 8 *
7:00PM  7:59PM 10 10 14 7 6 13 a
800PM 859PM |6 10 3 6 2 3 i
9:00PM 959PM § 5 3 7 3 8 2
10:00 PM [10:59 PM 2 0 2 4 8 1 i
11:00PM  11:59 PM 2 1 3 2 0 0 G
Total 104 170 198 196 160 137 0
% ' 10.8% 17.6%  205%  20.3% 16.6% 142% 0%
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MARYLAND AVENUE AND LACOURSE STREET
MULTI-WAY STOP REVIEW

BACKGROUND

The Traffic Division has been directed to study the four-way intersection of Maryland Avenue
and Lacourse Street for the installation of a multi-way stop. There were reports of speed on
Maryland Avenue resulting from people using it as a cut through between Hanover Street and
Bridge Street. There is currently no stop control on Maryland Avenue, but stop control in both
directions on Lacourse Street. This intersection is located in a residential one family district,
which supports higher density single family housing development. Maryland Avenue was
recently repaved in May 2016 which residents believe has added to speeding concerns.

Maryland Avenue & Lacourse Street Geometry

Maryland Avenue runs north-south and is approximately 30-feet wide with one lane of
travel in each direction. On-street parking is permitted in both directions. The speed
limit is 30 MPH. Lacourse Street runs east-west and is approximately 25-feet wide with
one lane of travel in each direction. On-street parking is permitted in both directions.
The speed limit is 30 MPH. There are no physical characteristics blocking line of sight at
the intersection.

The installation of unwarranted stop signs can create new safety problems at intersections
including drivers driving faster between intersections to save time, increase of rear-end
accidents, and disobedience of the stop signs. An increase in noise can also result from
acceleration and deceleration of vehicles.

ACCIDENT HISTORY

Multi-way stop control should be considered when five or more crashes are reported in a 12-
month period that are susceptible to correction by a multi-way stop installation. Such crashes
include right-turn and left-turn collisions as well as right-angle collisions.

The Manchester Police Department Traffic Unit provided the accident history for January 1,
2011 through August 1, 2016. As shown below in Table 1, the accident history at Maryland
Avenue and Lacourse Street does not meet the minimum threshold criteria prescribed in the
warrants for multi-way stop control.

Table 1- Maryland Avenue & Lacourse Street Accident Summary

Date Time Day of Week
3/10/2015 12:15 Tuesday

VOLUME AND SPEED
Multi-way stops should be considered when the vehicular volume entering the intersection
from the major street approaches (total of both approaches) averages at least 300 vehicles per
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hour for any 8 hours of an average day. One week of traffic volume data was collected from
August 4" — August 10", 2016 and is summarized in Table 2.

If the 85" percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are reduced to 210 vehicles per hour for any 8 hours of an average
day. The 85t percentile speed on Maryland Avenue northbound was 32 mph and on Maryland
Avenue southbound was 35 mph. Since, the speeds do not exceed 40 mph, the volume
reductions do not apply.

Table 2- Maryland Avenue Traffic Volume Summary

Time of Day Average Volume
(NB & SB)-
Weekday
12:00-1:00 AM 5
1:00-2:00 AM 4
2:00-3:00 AM 3
3:00-4:00 AM 2
4:00-5:00 AM 7
5:00-6:00 AM 13
6:00-7:00 AM 31
7:00-8:00 AM 54
8:00-9:00 AM 51
9:00-10:00 AM 53
10:00-11:00 AM 61
11:00 AM-12:00 PM 55
12:00-1:00 PM 68
1:00-2:00 PM 61
2:00-3:00 PM 68
3:00-4:00 PM 66
4:00-5:00 PM 89
5:00-6:00 PM 88
6:00-7:00 PM 71
7:00-8:00 PM 60
8:00-9:00 PM 48
9:00-10:00 PM 27
10:00-11:00 PM 15
11:00 PM-12:00 AM 12
NUMBER OF HOURS
EXCEEDEDING 300 0
VEHICLES
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The volume and speed summary (see Appendix for full results), indicates that the volume
criteria on Maryland Avenue is not met since the intersection volumes are below the minimum
threshold level for all hours of the day.

During the study period, the average speed limit on Maryland Avenue northbound was 26.5
mph and Maryland Avenue southbound was 29 mph. The highest occurrence of speeding
vehicles was on Maryland Avenue from 4:00-5:59 PM with approximately 35% of traffic
exceeding the posted speed limit.

ANALYSIS

The MUTCD warrant analysis provides several layers of criteria for recommending multi-way
stop signs. This includes 1) Traffic accidents; 2) Traffic volumes and speeds; 3) Combination of
accidents, traffic volumes and speeds. We are responsible for review and recommendation
based on the industry established procedures and recognized standards. Since the accident
rate, speeds, and major street volume do not meet the minimum threshold criteria prescribed
in the warrants, we, from a professional standpoint, are obligated to recommend against a
permanent all-way stop sign installation.

RECOMMENDATION

e Periodically, increase police enforcement of the speed limit on Maryland Avenue

ATTACHMENTS

2009 MUTCD Section 2B.07 Multi-way stop applications
Locus map

Intersection photos

Speed and volume reports

Date: August 31, 2016
Prepared by: Kristen Clarke, PE, PTOE — Traffic Engineer

Reviewed by: Kevin Sheppard — Public Works Director
Todd Connors — Public Works Engineering Manager
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2009 Edition Page 51

11 Except as provided in Section 2B.09, STOP signs and YIELD signs shall not be installed on different
approaches to the same unsignalized intersection if those approaches conflict with or oppose each other.

12 Portable or part-time STOP or YIELD signs shall not be used except for emergency and temporary
traffic control zone purposes.

13 A portable or part-time (folding) STOP sign that is manually placed into view and manually removed
from view shall not be used during a power outage to control a signalized approach unless the maintaining
agency establishes that the signal indication that will first be displayed to that approach upon restoration of
power is a flashing red signal indication and that the portable STOP sign will be manually removed from
view prior to stop-and-go operation of the traffic control signal.

Option:

14 A portable or part-time (folding) STOP sign that is electrically or mechanically operated such that it only
displays the STOP message during a power outage and ceases to display the STOP message upon restoration of
power may be used during a power outage to control a signalized approach.

Support:

15 Section 9B.03 contains provisions regarding the assignment of priority at a shared-use path/
roadway intersection.

Section 2B.05 STOP Sign (R1-1) and ALL WAY Plaque (R1-3P)
Standard:

01 When it is determined that a full stop is always required on an approach to an intersection, a STOP
(R1-1) sign (see Figure 2B-1) shall be used.

02 The STOP sign shall be an octagon with a white legend and border on a red background.

03 Secondary legends shall not be used on STOP sign faces.

04 At intersections where all approaches are controlled by STOP signs (see Section 2B.07), an ALL
WAY supplemental plaque (R1-3P) shall be mounted below each STOP sign. The ALL WAY plaque
(see Figure 2B-1) shall have a white legend and border on a red background.

05 The ALL WAY plaque shall only be used if all intersection approaches are controlled by STOP signs.

06 Supplemental plaques with legends such as 2-WAY, 3-WAY, 4-WAY, or other numbers of ways shall not
be used with STOP signs.

Support:

07 The use of the CROSS TRAFFIC DOES NOT STOP (W4-4P) plaque (and other plaques with variations of
this word message) is described in Section 2C.59.

Guidance:

08 Plaques with the appropriate alternative messages of TRAFFIC FROM LEFT (RIGHT) DOES NOT STOP
(W4-4aP) or ONCOMING TRAFFIC DOES NOT STOP (W4-4bP) should be used at intersections where
STOP signs control all but one approach to the intersection, unless the only non-stopped approach is from a
one-way street.

Option:

09 An EXCEPT RIGHT TURN (R1-10P) plaque (see Figure 2B-1) may be mounted below the STOP sign if an
engineering study determines that a special combination of geometry and traffic volumes is present that makes it
possible for right-turning traffic on the approach to be permitted to enter the intersection without stopping.
Support:

10 The design and application of Stop Beacons are described in Section 4L.05.

Figure 2B-1. STOP and YIELD Signs and Plaques

TO EXCEPT
ONCOMING RIGHT
ALL WAY TRAFFIC TURN
R1-1 R1-3P R1-2aP R1-10P
December 2009 Sect. 2B.04 to 2™ "©

21.34



Page 52

2009 Edition

Section 2B.06 STOP Sign Applications

Guidance:
At intersections where a full stop is not necessary at all times, consideration should first be given to using less
restrictive measures such as YIELD signs (see Sections 2B.08 and 2B.09).

The use of STOP signs on the minor-street approaches should be considered if engineering judgment
indicates that a stop is always required because of one or more of the following conditions:

01

02

03

A.

The vehicular traffic volumes on the through street or highway exceed 6,000 vehicles per day;

B. A restricted view exists that requires road users to stop in order to adequately observe conflicting traffic

C.

on the through street or highway, and/or

Crash records indicate that three or more crashes that are susceptible to correction by the installation of
a STOP sign have been reported within a 12-month period, or that five or more such crashes have been
reported within a 2-year period. Such crashes include right-angle collisions involving road users on the
minor-street approach failing to yield the right-of-way to traffic on the through street or highway.

Support:
The use of STOP signs at grade crossings is described in Sections 8B.04 and 8B.05.

Section 2B.07 Multi-Way Stop Applications
Support:

Multi-way stop control can be useful as a safety measure at intersections if certain traffic conditions exist.
Safety concerns associated with multi-way stops include pedestrians, bicyclists, and all road users expecting
other road users to stop. Multi-way stop control is used where the volume of traffic on the intersecting roads is
approximately equal.

The restrictions on the use of STOP signs described in Section 2B.04 also apply to multi-way stop applications.
Guidance:

The decision to install multi-way stop control should be based on an engineering study.

The following criteria should be considered in the engineering study for a multi-way STOP sign installation:

01

02

03
04

05

A.

D.

Option:

Where traffic control signals are justified, the multi-way stop is an interim measure that can be

installed quickly to control traffic while arrangements are being made for the installation of the traffic
control signal.

Five or more reported crashes in a 12-month period that are susceptible to correction by a multi-way stop
installation. Such crashes include right-turn and left-turn collisions as well as right-angle collisions.
Minimum volumes:

1. The vehicular volume entering the intersection from the major street approaches (total of both
approaches) averages at least 300 vehicles per hour for any 8 hours of an average day; and

2. The combined vehicular, pedestrian, and bicycle volume entering the intersection from the minor
street approaches (total of both approaches) averages at least 200 units per hour for the same 8
hours, with an average delay to minor-street vehicular traffic of at least 30 seconds per vehicle
during the highest hour; but

3. Ifthe 85"-percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are 70 percent of the values provided in Items 1 and 2.

Where no single criterion is satisfied, but where Criteria B, C.1, and C.2 are all satisfied to 80 percent of
the minimum values. Criterion C.3 is excluded from this condition.

Other criteria that may be considered in an engineering study include:

A.

B.
C.
D

The need to control left-turn conflicts;

The need to control vehicle/pedestrian conflicts near locations that generate high pedestrian volumes;
Locations where a road user, after stopping, cannot see conflicting traffic and is not able to negotiate the
intersection unless conflicting cross traffic is also required to stop; and

An intersection of two residential neighborhood collector (through) streets of similar design and operating
characteristics where multi-way stop control would improve traffic operational characteristics of

the intersection.

Sect. 2B.06 to 2B.07 December 2009
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Speed Limit: 30
Avg Speed: 29
50% Speed: 30
10 MPH Pace: 26 to 35

File size: 154,210 bytes
File Version: SSD_1_1

SPEEDsentry Summary Information
for Maryland Ave S-B at London St.ssd

Display Tngger. None
Maximum Speed Detected: 65
85% Speed. 35

Radar Pickup Distance: 925 ft

File Created. 8/16/2016 11:14.39 AM
Data Points: 2,122,735

* This File contains settings changes. Please see the Settings History tab for details
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Page 1

Speed Summary for Maryland Ave S-B at London St - Volume by Speed -

Time Start Time End 1to 10 11 to 20/ 21 to 30/31 to 40(41 to 5051 to 60 61 to 70|71 to 80|81 to 90 91 to 100 Total Vehicles

12:00 AM 112:59 AM 0 5 25 6 0 0 0 0 0 0 36
1:00AM  1:59AM 0 1 14 5 1 0 0 0 0 0 21
2:00AM [2:59AM [0 3 17 7 0 0 0 0 0 0 27
3:00AM 3:59AM 0 1 14 2 0 0 0 0 0 0 17
4:00AM [4:59 AM [0 8 10 13 0 0 0 0 0 0 131
5:00AM 5:59AM 0 9 31 43 0 0 0 0 0 0 83
6:00AM |6:59AM 0 7 69 93 6 0 0 0 0 0 175
7:00AM  7:59AM 0 9 131 168 6 0 0 0 0 0 314
8:00AM 8:50AM 0 18 146 (143 5 0 0 0 0 0 312
9:00AM 9:59AM 0 21 169 126 3 0 0 0 0 0 319
10:00 AM [10:59 AM 2 21 146 (163 6 0 0 0 0 0 338
11:00AM_11:59 AM 0 28 143 156 6 0 0 0 0 0 333
12:00 PM [12:59 PM 0 24 156 192 |7 0 0 0 0 0 379
1:00PM 1:59PM 2 33 147 44 7 1 0 0 0 0 334
2:00PM |2:59PM 1 27 150 (152 |6 0 0 0 0 0 336
3:00PM  3:59PM 2 17 1570 1900 |7 0 0 0 0 0 373
4:00PM [4:59PM 3 26 186 (175 8 0 0 0 0 0 398
5:00PM 5:59PM 1 25 197001 8900 i[5 1 0 0 0 0 418
6:00PM [6:59PM 0 28 193 150 8 2 0 0 0 0 1381
7:00PM  7:59PM 1 14 188 115 4 0 0 0 0 0 322
8:00PM [8:59PM 1 19 136 |79 1 0 0 0 0 0 236
9:00PM 9:59PM 3 10 93 47 3 0 0 0 0 0 156
10:00 PM |10:59 PM 0 6 51 16 2 0 0 0 0 0 75
11:00PM 11:59PM 0 4 39 17 0 0 0 0 0 0 60
Total 16 364 2608 2391 91 4 0 0 0 0 5474
% 03% 6.6% 476% 437% 17% 01% 0% 0% 0% 0% 0%
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Page 1

Approximate Vehicle Counts for Maryland Ave S-B at London St

Time Start Time End 8/3/2016I814/2016 8/5/2016|8/6/2016|8/7/2016 | 8/8/2016 8/9/2016 8/10/2016 8/1 1/2016]8/12/20168/13/2016

12:00 AM [12:59 AM * 1 6 [2 3 5 2 3 0 4 4
1:00AM  1:59AM * 2 1 3 I3 3 0 3 0 1 2
2:00 AM 2:59 AM |* 2 3 1 1 0 3 4 3 4 5
3:00AM 350AM * 2 3 0 2 0 1 1 2 3 2
4:00AM  4:59AM |* 5 4 0 0 2 4 3 2 5 3
5:00AM  5:550AM * 8 8 2 5 10 13 8 10 4 3
6:00 AM  6:59 AM |* 1 23 9 8 117 17 18 17 18 7
7:00AM  7:59AM * 32 35 19 11 38 33 31 20 34 21
8:00 AM 859AM |* 31 24 25 19 31 126 28 25 24 26
9:00AM 9:59AM * 20 32 23 26 25 23 30 31 20 38
10:00 AM 10:59 AM * 21 25 25 28 28 31 38 23 26 33
11:00AM 11:59AM * 23 25 36 32 26 21 29 28 29 32
12:00 PM 12:59 PM * 26 35 30 35 31 125 39 39 24 33
1:00PM 159PM * 22 29 22 24 29 33 29 29 29 33
2:00PM 2:559PM * 32 30 31 19 23 28 36 24 30 24
3:00PM 3:59PM 27 26 29 34 24 38 32 24 28 29 33
4:00PM 4:59PM |24 39 38 20 20 |42 30 42 30 32 29
5:00PM 5:59PM 29 28 34 25 31 132 35 37 47 38 19
6:00PM 6:59PM 30 27 32 32 31 |33 32 34 25 29 20
7:00PM 7:59PM 22 24 28 14 22 25 21 40 21 30 23
8:00PM 859PM (19 20 21 17 21 19 16 21 19 16 1
9:00PM 9:59PM 14 9 15 16 12 6 13 9 8 13 12
10:00 PM 10:59 PM |4 8 5 4 6 1 5 10 9 4 10
11:00PM 11:59PM 3 3 12 5 4 4 6 6 6 5 3
Total 172 422 497 395 387 468 450 523 446 451 426
% 31% 77% 91% 72% 71% 85% 82% 9.6% 8.1% 8.2% 7.8%
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Page 2

Approximate Vehicle Counts for Maryland Ave S-B at London St

8/14/2016 | 8/15/2016

3 3
2 1

1 0

1 0

0 3

2 10
11 119
13 27
28 25
28 23
29 31
29 23
37 25
18 37
31 28
23 26
24 |28
28 135
23 133
23 29
17 19
15 14
7 2

3 0
396 441
7.2% 8.1%

21.41



SPEEDsentry Summary Information
for 105 Maryland Ave N-B.ssd

Speed Limit: 30 Display Trigger: None

Avg Speed: 26 5 Maximum Speed Detected: 63

50% Speed:- 27 85% Speed: 32

10 MPH Pace: 23 to 32 Radar Pickup Distance. 925 ft

File size. 162,235 bytes File Created: 8/16/2016 11:47.35 AM
File Version: SSD_1_1 Data Paints: 2,198,087

* This File contams settings changes. Please see the Settings History tab for details
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Page 1

Speed Summary for 105 Maryland Ave N-B - Volume by Speed - All Days

Time Start| Time End 1to 10 11to 20/21 to 30 310 40/41to 50/51 to 60(61to 70 71 to 80 81 to 90 91 to 100 Total Vehicles

112:00 AM [12:59 AM 4 3 22 112 1 0 0 0 0 0 42
1:00AM 1:50AM 0 4 15 7 1 0 0 0 0 0 27
2.00AM 2:59AM 0 3 |7 4 0 0 0 0 0 0 |14
3:00AM  3:59AM 0 0 9 1 0 0 0 0 0 0 10
4:00AM  [4:59 AM |1 5 114 6 0 1 0 0 0 0 27
5:00AM  5:59AM 1 2 22 11 0 1 0 0 0 0 37
6:00AM |6:59 AM 2 23 76 40 0 0 0 0 0 0 141
T:00AM  7:59AM 6 29 110 68 3 0 0 0 0 0 216
8:00AM [8:59AM 5 31 175 59 0 0 0 0 0 0 1270
9:00AM  9:59AM 5 48 22 76 2 0 0 0 0 0 333
110:00 AM |10:59 AM |0 43 244 92 0 0 0 0 0 0 379
11:00AM 11:59AM 4 46 248 106 1 0 0 0 0 0 405
12:00 PM [12:59 PM 4 53 251 134 1 0 0 0 0 0 1443
1:00PM  1:50PM 2 49 241 114 1 0 0 0 0 0 407
2:00PM [2:59PM 0 44 1270 14 |1 0 0 0 0 0 429
3:00PM  3:59PM 2 45 282 1287 I3 1 0 0 0 0 461
4:00PM [4:59PM 1 57 333 188 1 0 0 0 0 0 580
5:00PM  5:59PM 0 52 ¥_6 177 2 0 0 0 0 0 597
6:00PM [6:59PM 2 150 |286 130 1 0 0 0 0 0 1469
7:00PM  7:59PM 6 32 249 121 1 0 0 0 0 0 409
8:00PM |8:59PM 2 43 214 60 1 0 0 0 0 0 320
9:00PM 9:59PM 6 25 163 37 0 0 0 0 0 0 231
10:00 PM 10:59 PM 2 12 76 25 0 0 0 0 0 0 115
11:00PM 11:50PM 3 10 39 21 2 1 0 0 0 0 76
Total 58 709 3914 (1731 22 4 0 0 0 0 6438
% 09% 11% 60.8% 26.9% 03% 0.1% 0% 0% 0% 0% 0%

21.43



Page 1

Approximate Vehicle Counts for 105 Maryland Ave N-B .

Time Start Time End|8/3/20168/4/20168/5/2016 8/6/20168/7/2016/8/8/2016 8/9/2016 8/10/2016 8/11/2016/8/12/2016 8/13/2016

12:00 AM 12:59 AM * 4 2 4 |5 1 1 2 2 2 3
1:00AM 1:59AM * 2 2 1 5 3 2 0 3 2 3
2:00 AM [259 AM |* 1 0 2 2 1 0 1 0 3 K
300AM 3:59AM * 0 1 2 2 0 0 1 1 1 2
4:00 AM  4:59AM * 4 5 0 1 3 2 1 3 13 0
5:00AM 559AM * 3 3 0 3 6 4 3 2 3 0
6:00 AM 6:59 AM |* 13 14 10 3 12 14 114 13 13 6
7:00AM 759 AM * 15 21 10 10 19 24 21 19 21 8
8:00AM |8:59AM |* 22 21 18 119 26 22 26 121 1 22
9:00AM 9:59AM * 28 32 21 29 25 25 24 26 28 31
10:00 AM 10:59 AM * 34 36 28 28 33 29 32 26 32 39
11:00AM 11:59 AM * 28 29 45 36 34 25 137 33 45 36
12:00 PM 12:59 PM * 35 42 132 136 134 135 39 37 38 32
100PM  1:59PM * 27 30 40 37 33 34 38 33 34 36
200PM  2:59PM 2 35 47 |46 31 39 137 32 33 41 22
3:00PM  3:59PM 33 37 33 33 29 39 29 43 39 43 33
4:00PM 4:59PM 53 40 50 133 33 57 50 57 42 53 32
5:00PM 5559PM 53 57 47 28 23 61 63 45 55 48 30
6:00PM 6:59PM 33 41 35 |24 41 35 41 44 38 46 22
7:00PM  7:59PM 26 34 26 25 26 37 35 30 32 43 27
800PM 8:59PM |25 30 17 19 17 28 31 36 32 120 19
9:00PM 9:559PM 22 19 22 22 13 16 19 9 17 16 17
10:00 PM (10:59 PM 10 10 8 7 6 5 11 11 9 9 15
11:00 PM  11:59 PM 3 4 10 9 3 6 3 7 5 13 6
Total 260 523 533 459 438 553 536 553 521 568 442
% 4% 81% 83% 71% 68% 86% 83% 86% 8.1% 8.8% 6.9%
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Approximate Vehicle Counts for 105 Maryland Ave N-B

8/14/2016 |8/15/2016  8/16/2016

11 4 1
1 i 2
2 0 1
0 0 0
0 1 4
3 3 4
4 12 13
15 15 18
13 25 24
29 25 10
30 32 *
31 26 o
49 34 *
27 38 5
29 35 :
27 43 :
27 53 :
30 57 o
34 35 g
27 41 O
19 27 8
24 15 o
4 110 *
5 2 2
441 534 77

6.8% 8.3% 1.2%
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Civil Engineers
Structural Engineers
Traffic Engineers
Land Surveyors
Landscape Architects
Scientists

September 8, 2016

Aldermen Thomas Katsiantonis — Chair

Public Safety, Health and Traffic Committee

City of Manchester — Board of Mayor and Aldermen
c/o Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Re: Proposed Traffic Signal
Candia Road/ Nectaria Way

Dear Aldermen Katsiantonis,

On behalf of our client, Granitis, LLC, we are requesting that the Public Safety, Health and Traffic
Committee and the Board of Mayor and Aldermen consider approval of Granitis’ request to install a
Traffic signal at the intersection of Candia Road and Nectaria Way, a new private road at 855 Candia
Road (see attached aerial photo) during the Board’s next meeting on September 19th.

This signal was required by the Planning Board as a condition of approval of the apartment development
being constructed behind the Dunkin Donuts at 855 Candia Road. This signal and related improvements
have been conceptually reviewed and approved by the City Highway Department and NHDOT, and
approval of final design plans is expected shortly. This signal and all related improvements are entirely

funded by the developer.
Thank you for your consideration of this matter.

Sincerely,
TFMoran, Inc.

b0

Robert Duval
Chief Engineer

TFMoran, Inc.
48 Constitution Drive, Bedford, NH 03110
T(603) 472-4488 F(603) 472-9747 www.tfmoran.com

MSC a division of TFMoran, Inc.
170 Commerce Way — Suite 102, Portsmouth, NH 03801
T(603) 431-2222 F(603) 431-0910 www.mscengineers.com
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and
careful consideration, that the request from Christine Lewis of T1 Event Services for the use of
the Arms Lot for the 4™ Annual Stache Dash 5K to be held on Sunday, November 13, 2016 from
8 AM until noon be approved.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee

221



City of Manchester
Parking Division

Denise Boutilier
Parking Manager
dboutilier@manchesternh.gov

June 20, 2016
Chairman Thomas Katsiantonas
Committee on Public Safety, Health and Traffic
1 City Hall Plaza
Manchester, NH 03101
RE: Request to use Arms Lot
Sunday, 11/13/16
Stache Dash
Chill Cares
Dear Chairman Katsiantonas:
I have received the following request for the Committee’s review.

Kim Cronin of Chill Cares is requesting the use of the Arms Lot for Stache Dash to benefit the fight
against prostate cancer. The event is scheduled for Sunday, Nov. 13, 2016 from 8am-Noon.

The Parking Division and abutters have no issues.

If you have any questions, please don't hesitate to ask.

Si e’ll,,. '
enisé Boutilier

Parking Manager

cc: Bill Sanders, Finance Director

25 Vine Street, Manchester, New Hampshire 03101
Telephone: 603-624-6580 Fax: 603-665-6623

Web: www.manchesternh.gov
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May 6, 2016

Denise Boutilier

Parking Manager
Manchester Parking Division
25 Vine Street

Manchester, NH 03101

Dear Denise,

I'm requesting the approval to use Arms Park in Manchester on Sunday, November
13, 2016 for the 4™ Annual Stache Dash 5k from 9:00 a.m. till approximately 12:00

p.m.

We request to place our start and ending line on Arms Street. The start/finish line
will be located at the entrance of the park just off of Commercial Street, parallel to
the entrance of Milly’s Tavern. This is the only portion of the park we would like to
use. This event will not prevent traffic from accessing Arms Park.

We thank you in advance for your consideration and appreciate your support.
Please feel free to contact me if you need additional information. My cell number is
603-860-6275 or email ... :.couldyept.com

cerely,

ristine Lewis

83 Hanover Street

S Manchester, NH 03103
RECEIVED 603-860-6275

www.totalimagept.com
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully advises, after due and careful
consideration, that the request from the owner of the Hanover Chophouse to change the 2 hour

parking meters on Hanover Street between Union and Chestnut Streets to 10 hours was received
and filed.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee
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City Clerk's Office
August 17, 2016 AUG 22 205

RECEIVED

Thomas Katsiantonis, Chairman

Committee on Public Safety, Health and Traffic
1 City Hall Plaza

Manchester, NH 03101

Dear Chairman Katsiantonis:

| am the owner of the Hanover Street Chophouse Restaurant on the corner of Hanover
Street and Pine Street. | am writing to you today to ask you to consider changing the
parking meters on Hanover Street between Union Street and Chestnut Street from 2
hour parking meters to 10 hour parking meters.

Safety has been and continues to be our company’s first priority. Due to the

continuous neighborhood degradation, | am concerned for my guests and my staff.
There have been activities and incidents in the neighborhood and on our property where
we have been forced to call the Police to intervene. This happens on a weekly, if not
nightly basis.

We offer valet parking for our guests. On extremely busy days and nights when we run
out of parking spaces for our guests, they are forced to park on the street. Their stay
with us can be longer than two hours and/or they look for a longer metered space which
can be blocks away which can put them at risk.

Presently, my staff tries to park within close proximity of the restaurant but they too run
into the problem of finding metered parking that is longer than 2 hours and can also be
several blocks away. This concerns me because they are leaving later in the evening
and walking to areas that are known to have issues.

To summarize, | would like to be able to provide 10 hour metered parking spaces that
are on the same street as the restaurant, in close proximity, where my staff can feel
safe when they come to work and my guests can also feel safe and comfortable when
they go out for an enjoyable meal without the worry of their personal safety or their
automobile.

149 Hanover Street
Manchester, NH 03101
603.644.2467 (CHOP)

www.hanoverstreetchophouse.com
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| thank you in advance for considering my request.

Sincerel )@ q w é&

Steven EYClutter
Owner-Hanover Street Chophouse

SEC/aek

cc:  Mayor Theodore L. Gatsas
Matthew Normand
Heather Freeman
Denise Boutilier

149 Hanover Street
Manchester, NH 03101
603.644.2467 (CHOP)

www.hanoverstreetchophouse.com
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully advises, after due and careful
consideration, that the petition from the residents of Lake Shore Road requesting installation of
eight (8) speed humps was received and filed.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee

241



To: Public Safety Committee Date: May 8, 2016
From: The Lake Shore Rd Community

Subject: Quality of Life/safety Improvement

We are writing this letter, and asking for your continued support while we address the urgent
safety concerns that are present in our neighborhood. We are working very closely with the MPD to
stop the excessive drug use and speeding on Lake Shore Rd and surrounding areas. I'm sure by now you
are all aware of the excessive marijuana smoking that takes place while people are driving around the
neighborhood, and it is “out of control” The statistics are 1 in every 5 vehicles in our neighborhood will
be using marijuana or other drugs, as we find numerous beer cans/bottles, needles, and other drug
paraphernalia in our neighborhood, and we smell strong scents of marijuana when the cars pass
through. The other urgent issue is SPEED, most of the vehicles that drive down Lake Shore Rd from the
intersection of Candia Rd and Lake Shore or Proctor Rd and Lake Shore Rd, are operating at high rates of
speed, it is very common to see vehicles go by at 50, 60 and yes even 70 mph, it is also common to have
cars pass each other on the % mile from the intersection of Candia Rd and Lake Shore Rd to the MWW.
The MPD says they will try to keep a heavier presence over here, however the reality of it is, they are
super busy with issues that are taking precedence in the inner city, and to have an officer positioned out
here at all times is not reality, we understand their side of the story. Our neighborhood is so heavily
used for recreation by neighbors, our children, families-from-the inner city and individuals from out of
state. Each year we have 4 to 6 MAJOR accidents on just Lake Shore Rd alone. At the corner of Minot St
and Lake Shore Rd, The Ricci family was witness to 2 vehicle accidents, one having the operator collide
through his fence into his yard, and the other colliding with the power pole on the corner of his
front/side yard, both due to excessive speed. We have witnessed 3 major accidents, 2 involved the
vehicle completing sheering the power pole off and the other shot over the MWW stone Wall, speed
and drugs being the factors this time. Something needs to be done before someone is seriously injured
or god forbid killed by vehicle with a driver operating under the influence or speeding. These concerns
only get worse year after year. The city repainted the cross walk for the recreation trail, changed the
cross walk signs to the new bright signs, added a No parking sign, and added a speed limit sign, and all of
this is great however if you research the statistics, greater than 80 percent of drivers fail to follow or
even acknowledge signage that pertains to driving laws. This unfortunately is very evident because
there is no change in vehicle speeds. | recently had a conversation with Dave Miller at the MWW and he
said there are Numerous close calls with vehicles colliding at both of their Plant entrances due to
vehicles speeding and not yielding at all to their vehicles, he also states many issues with drug use in
general, and he is very surprised that something has not been done up until now. Mr. Miller said we
have their full support with any actions that the neighborhood would propose, and they would love to
see a change that involved slowing vehicle speeds down, and curb the drug use. As always we have the
continued support of our Alderman Nick Pappas, Mayor Gatsas, and all other Manchester City Officials
that are involved with keeping our neighborhoods SAFE.
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We are proposing the installation of 8 speed humps, not bumps starting at the southwesterly
end of Lake Shore Rd,

1. One Before the Recreation trail cross walk

2. One before Kalisz Ave, as itis a blind street intersection

3. One before the Wilson Hill Pistol Club, they often draw crowds that park in their lot and hoth
sides of the street.

4. One before Garlact Ave

5. One in the middle of the MWW two entrances, just passed 1630 Lake Shore.

6. One after the blind corner/hill, between 1568 Lake Shore and 1480 Lake Shore.

7. One between 1460 Lake Shore and 1400 Lake Shore.

8. Llastly one right before Callaghan St as there are many kids that play in this area as well.

It's concerning when we learned at a high school graduation that our neighborhood is known to
young adults as “Stoner Alley or Blunt Road”.

A recent March 11" passing of a 22 year old Manchester gentleman Mark, has brought an increase
in traffic along with drug related paraphernalia litter. A makeshift memorial was set up on Lake
Shore Road where the lake is visible from the street. This area baring many references to drug use
along with a refrigerator full of beer, roughly a dozen candles containing the remains of blunts in
-eachone:. —— == - : e

As we continue to work with local official’s we urge you to help us keep our children and the
innocent public safe and allow us to retain the quality of life we have here.
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Sunday, June 5, 2016

Committee on Public Safety, Health and Traffic
Subject: ltem % Lake Shore Read Petitions on Speed Bumps
june 6™ Meeting

Chairman Katsiantonis and Committee Members,

It is with regret | could not be at the meeting in person today due to a scheduling conflict. The
issues that have come forward on Lake Shore Road are nothing new but they are a real concern
for residents in the neighborhood. | have received multiple complaints that have ranged from
drug use, trash dumping, drag racing and excessive speeding. Working with DPW and MPD we
have been able to limit the drug use and safety around the Rockingham trail which runs across
Lake Shore Road. DPW has recently added “Yield” markers on the road and more “No Parking”
signs around the Rockingham Trail to assist with pedestrian safety concerns.

The city departments have been proactive throughout this process and t understand the
concerns of adding speed bumps to the road. Early on | shared similar concerns and still do
however those concerns arg heavily outweighed by the concerns of safety for the
neighborhood. When you have neighbors come together as they have here you can’t ignore
their concerns. | have spent a fair amount of time on the road speaking with these taxpayers
and watching traffic on the street. | can assure the committee there is a serious speed issue
here as the road is secluded and for the most part has no major curves to slow drivers down,
Also lot of these houses sit very close to the road and there are many young children in the
neighborhood which raised my concern even more.

funderstand eight speed bumps may be an excassive amoeunt however | am hopeful there
could be a compromise number of speed bumps added. | do belleve the neighborhood needs
something to help protect these residents and their children from those recklessly speeding. |
hepe this committee will take deep consideration to these issues for our concerned residents,
Whether it be adding some speed bumps, temporary speed bumps that can be lifted for the
winter months or another creative option that will help the situation for our Manchester
homeowners,

Again | applaud everything DPW and MPD has done for this neighborhood up to this point and
will continue to do moving forward. | humbly ask that this be discussed in committee and as a
result a plan to help and support these residents be brought to the full board.

Sincerely,

211 Hermit Road
Manchester, NH 03109
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully advises, after due and careful

consideration, that the request for the following traffic regulation:

NO PARKING ANYTIME

On South Gray Court, east side, from a point 190 feet south of Fernand Street to a point
110 feet further south

Alderman Katsiantonis

was received and filed.

(Unanimous vote)
Respectfully submitted,

Tt Smset_

Clerk of Committee
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and

careful consideration, that the following recommendations from the Housing Study Commission:

2)
3)
4)
5)
6)
7)
8)

be approved.

Require Landlord Contact Information Posted On-Site

Purchase More Functional and Suitable Software and Hardware
Get Non-Responsive Landlords to Appear at Court

Make It Illegal to Rent a Unit Without a Certificate of Compliance
Use Injunctive Relief to Achieve Compliance

Raise Awareness of Lead Based Paint Risks and Federal Laws
Raise Awareness of Tenants Rights

(Unanimous vote)

Respectfully submitted,

Tt

Clerk of Committee
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CITY OF MANCHESTER
HOUSING STUDY COMMISSION

March 21, 2016

Subject: Final Report and Recommendations of Housing Study Commission

Dear Mayor Gatsas and Board of Alderman,

As commissioned by the Board of Mayor and Alderman, the Housing Study Commission
(the “Commission”) has completed its mission and is pleased to provide its Final Report
and Recommendations.

Background:

The Commission was established by the Board of Mayor and Alderman on October 21,
2014 in response to a report prepared the Granite State Organizing Project (“GSOP”).
GSOP's report reviewed the housing conditions for some City residents and concluded
that changes should be made to ordinances and enforcement of those ordinances to
improve what GSOP characterizes as substandard housing.

The Committee convened bi-weekly meetings over the course of the past year to
analyze and review the issue of rental housing units in the City of Manchester and
reasonable measures that can be taken to improve housing condition where landlords
have neglected their responsibility of maintaining minimum housing standards. The
meetings were attended by City officials from the Police Department, Fire Department;
Solicitor's Office, Department of Planning and Community Development, Information
Systems, and the Health Department, as well as by the Commission members. In
addition, members of the public attended meetings to observe and offer comments.
Member of the public who attended at least one Commission meetings include: Carol
Backus, Sarah Jane Knoy, Kristen Cahill and Fred Robinson from the Granite State
Organizing Project, Maggie Fogarty from the American Friends Service Committee,
Kevin Kintner from New Horizons for NH, Debbie Valente, NH Property Owners
Association, Mohamad Mobeen and Donald Jsirdindaris, property owners, Tom Irwin,
Conservation Law Foundation, Tyler Gloor from the Way Home and members of the
public: Dick Duckhoff, Rick Castillo and those who wished to remain anonymous. In
addition, several tenants have emailed individual commission members about housing
concerns.
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Final Report and Recommendations
Manchester Housing Study Commission page 2

After a year of careful deliberations, the Committee has made the following findings.

Findings:

1)

2.

3)

4.)

5)

6.)

RSA Chapter 48-A establishes minimum housing standards and provides
authority for cities and towns to establish their own housing code. While many
municipalities have adopted their own housing codes, Manchester is one of the
few municipalities in the State that require every rental unit undergo mandatory
inspections every three years and obtain a Certificate of Compliance. The
Department of Planning and Community Development is responsible for the
enforcement of the Housing Code, performing inspections and issuing
Certificates of Compliance

The City’s Certificate of Compliance program is largely effective in ensuring that
rental units within the City comply with minimum housing standards.

The most significant challenge in bringing a very small number of non-responsive
landlords into compliance is the lack of meaningful penalties. Where landlords
repeatedly fail to appear for scheduled inspections, the City does not have
sufficient statutory or regulatory resources to compel compliance. The most
egregious landlords repeatedly fail to appear at court hearings and the Circuit
Court will not issue bench warrants for a violation that is not an arrestable
offense to begin with.

The risk of lead exposure still remains in almost any residential unit constructed
prior to 1978. The issue of lead poisoning is complex. Testing and remediation
are expensive and beyond the scope of the City’s expertise and resources.
Federal laws exist to require renovation work in pre-1978 buildings to use best
management practices to minimize the potential of lead poisoning from disturbing
lead based paint. Currently, the City does not have the authority to enforce the
federal law, but could be doing more to raise awareness.

The Department of Planning and Community Development is charged with
administering the Certificate of Compliance program for over 30,000 residential
units and does not have appropriate software to manage the large volume of
files. More functional and suitable software would improve accuracy, scheduling
and efficiency.

Tenants do not always know how to reach their landlords when they have an
issue. Improved landlord accountability would necessarily improve tenants’
housing conditions when an issue arises. RSA 540:1-b requires that landlords
register with each municipality and provide an in-state agent who can accept
service. However, the fine for a landlord’s failure to register is only $100.00 and
as of April 2015, only 1,889 of a potential 3,000 plus owners had registered. In
addition, registration with the City alone does not automatically result in the
tenants having the necessary landlord contact information.
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Final Report and Recommendations
Manchester Housing Study Commission page 3

Based on our year of studying the issue of housing and the challenges in enforcement,
we offer the following recommendations that we believe would help achieve fuller
compliance, if implemented.

Recommendations:

1. Increase Fines for Housing Code Violations

Currently, the penalty for violation the City’s Housing Code are defined by §38.06, of the
Manchester Code of Ordinances, which provides for fines of $50, $100 and $200 for the
first, second and third offenses, respectively. The Committee recommends creating a
new code section dedicated to housing and code violations and increasing the
respective fines to $100, $200 and $400, which will require the Board of Mayor and
Alderman to change the City Ordinance.

2. Require Landlord Contact Information Posted On-Site

The Commission recommends the following section be incorporated into the City’s
Housing Code, which will provide tenants with clear contact information when they have
a problem with their rental unit.

REQUIRED FACITITIES

150.091

A. Posting of owner's emergency information and Planning and Community
Development Department information. All dwellings which are let or in which one or
more units are let to another for occupancy shall have posted in a regularly accessible
common area written notification containing the following:

1) The name, address and telephone number of the owner or his/her agent. If the
owner or his/her agent does not reside in New Hampshire and within 25 miles of
the subject structure, the owner must post, in addition to his/her agent’s name,
the name, address and telephone number of a person to contact in the case of
an emergency who resides in New Hampshire and within 25 miles of the
structure.

2) A statement noting that disputes regarding building code and/or housing
standards should first be addressed by the property owner(s) and tenant(s)
before contacting the Department of Planning and Community Development.

3) The website address of the code enforcement division at the Department of
Planning and Community Development.

B. Transfer of Ownership. Upon transfer of ownership, the new owner shall comply with
the posting or filing of emergency and Department of Building and Planning information
within 24 hours of transfer.
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Final Report and Recommendations
Manchester Housing Study Commission page 4

C. Unattended emergency numbers. Whenever emergency numbers are left
unattended for a period of 24 hours or longer, another name and emergency number
shall be provided in accordance with this section.

D. Violations. The Department of Planning and Community Development may issue
warnings or citations for violation of this section as provided for in Section150.42 of the
Manchester Code of Ordinances.

3. Purchase More Functional and Suitable Software and Hardware

The Commission asked a number of quantitative questions regarding enforcement and
administration of the Housing Code. Oftentimes, the response was that the computer
software in place does not provide that type of reporting capability. The ability to
produce reports that provide both detail and summary metrics is essential to be able to
measure the effectiveness of Manchester's Housing Code administration and
enforcement. The Commission recommends that the Department of Planning and
Community Development invest in more functional and suitable software and hardware
to improve its ability to produce reports that will provide the ability to measure certain
benchmarks, including total units, number of non-compliant units, inspection back log
and number of complaints, among other things. Hardware, such as computer tablets,
would allow for computer generated inspection reports that could be immediately
transmitted electronically, thereby improving efficiency and reducing paperwork.

New software could potentially provide an opportunity to integrate data from other City
departments which would provide an additional perspective to allow for quicker
identification of problems.

Having new software and the ability to track, manage and filter more data would allow
the flexibility to implement incentives for landlords with above average compliance
records. Such incentives may include a 5 year inspection cycle, as opposed to the
three year cycle that currently applies to all units.

New software would also allow the City to make the public record of Housing Code
administration readily available on the City’s website.

4. Get Non-Responsive Landlords To Appear at Court

The Commission found that the inability to get non-responsive landlords to court was a
substantial factor why some landlords choose to fail to show up for inspections or
correct deficiencies. The Commission spent more time on this issue than any other and
also entertained more guest speakers. The issue is complex and the Commission
understands that legislative changes can be slow and laden with compromise. After
studying the issue and hearing from the Police Department, City Solicitor, and Planning
and Community Development, the Commission believes improvements can be made
within the current statutory framework. The Commission recommends the following in
order to maximize the effectiveness of the Circuit Court.
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Final Report and Recommendations
Manchester Housing Study Commission page 5

- That Housing Code Violations be issued using the Court approved citation
form conforming to RSA 31:39-d. The City Solicitor needs to work with the
Court and make clear that a defendant’s failure to respond to the citation must
result in an administrative finding of guilty, upon which the Court may issue an
arrest warrant.  Currently, the defendant’'s failure to appear has no
consequence.

- Use community policing, very selectively due to priorities and resources, to
visit the worst non-responsive landlords.

5. Make It lllegal to Rent a Unit Without A Certificate of Compliance

The Commission recommends that NH RSA 540-A be amended to prohibit landlords
from collecting rent from tenants without a Certificate of Compliance, if the municipality
where the rented premises are located has such a program. Language of the proposed
statue should be clear that a violation can only be found in instances of documentable
neglect by a landlord (i.e. multiple missed or failed inspections) as opposed to simple
expiration of the Certificate.

6. Use Injunctive Relief to Achieve Compliance

The City has used the extraordinary measure of injunctive relief for zoning ordinance
violations. The Commission recommends that the City file a petition for injunctive relief
against the most egregious landlord as a test case. The petition should be clear that
there shall be no displacement of tenants, that ownership of the property shall not
change during the pendency of the case, and that tenants shall not be required to pay
rent until the landlord achieves compliance. It is the penalty of not receiving rent that
the Commission believes to be the most significant factor that will motivate landlords. It
is hoped that the test case will be successful and other similar landlords will take notice.

7. Raise Awareness of Lead Based Paint Risks and Federal Laws

The Commission recommends that the Department of Planning and Community
Development undertake the effort of improving awareness of, and compliance with, the
Federal Renovation, Repair and Painting Rule which applies when six square feet or
more of interior painted surface, or twenty square feet or more of exterior painted
surface, are disturbed in a residence, school or child care facility constructed before
1978. This rule requires that the work be done by Lead-Safe certified contractors who
are trained by EPA-approved training providers and follow lead-safe work practices. The
Commission also recommends that the City consider amending provisions of the
Housing Code to better address the problem of lead paint in the context of the Code’s
sections pertaining to Minimum Standards, Maintenance of Premises, and Certificates of
Compliance, and to consider such regulatory amendments and other strategies to
prevent lead exposures and associated cases of childhood lead poisoning.
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Final Report and Recommendations
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8. Raise Awareness of Tenants Rights

While GSOP has advocated for an Office of Tenant Services, there does not seem to be
a natural fit within any of the existing City departments. The Department of Planning
and Community Development has offered to dedicate a portion of its lobby space, as
well as its website, to providing information geared at educating tenants about how to
protect their families from lead based paint risks, who to call for housing complaints and
who to call for legal advice. The Commission recommends that the Department of
Planning and Community Development establish and maintain areas, in both its lobby
and website, where tenants can obtain information to protect their families and their
rights, as well as improve their housing conditions.

9. Improve Communication Regarding Housing Issues

The Committee on Public Safety, Health and Traffic is encouraged to reach out to the
Department of Planning and Community Development to better understand Housing
Code Administration and request any additional information or reporting that the
Committee could use for its purposes. Informing the Board of Mayor and Aldermen of
significant issues may offer additional avenues to resolve housing issues.

All Commissioners wish to thank the Board of Mayor and Alderman for the opportunity
to serve and make a difference for the residents of the City of Manchester. It is our
sincere hope that these recommendations be favorably received and implemented so
that the quality of life for some residents may be improved.

Sincerely,

Michael Tessier, Chairman

Commission Members: Tim Wood, Chris Schleyer, Kristen Garcia (replaced by Mary
Sliney), Jane Skantze and Alderman Pat Long.

Ex Officio: Peter Chesia and David Albin
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ClTY OF MANCHESTER Leon L. La-Freniere, AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

Planning and Land Use Management
Building Regulations
Community Improvement Program Michael J. Landry, PE, Esq.
Zoning Board of Adjustment Deputy Director - Building Regulations

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Date: September 9, 2016
To: Committee on Public Safety, Health and Traffic "*
From: Leon L. LaFreniere, AICP

Director, Planning & Community Development

Subject: Final Report of the Housing Study Commission

The Planning & Community Development Department was pleased to have the opportunity to work with
the Housing Study Commission over the past year to investigate issues related to the condition of the
residential rental stock of the City of Manchester. We feel that several of the recommendations offered
by the Housing Study Commission could provide valuable support for our efforts to improve the quality
of the City’s housing stock if implemented. To that end, | offer the following information regarding each
of the recommendations as submitted:

Recommendation # 1. Increase Fines for Housing Code Violations

Citations involving fines (Tickets), are used as a tool of last resort in enforcement cases. It has been
suggested that in some instances irresponsible landlords have determined that paying fines is a less
expensive alternative to making building repairs. The Housing Study Commission recommends that the
schedule of fines be increased to make this practice less attractive and to further incentivize compliance.
We will work with the Solicitor’s Office to draft ordinance changes to increase these fines should the
BMA feel it appropriate.

Recommendation #2. Require Landlord Contact Information Posted On-Site

We agree with this recommendation and will propose an ardinance change for BMA consideration.

Recommendation #3. Purchase More Functional and Suitable Software and Hardware

We agree whole heartedly with this recommendation, and wish to express our appreciation to the
Mayor and Board of Alderman who included funding in the FY17 budget for this purpose. A City staff
steering committee has been meeting regularly and communicating with vendors. The due diligence
portion of this process is nearing completion and contract negotiation is underway. It is anticipated that
the entire implementation process will take 12 to 18 months based on input from the vendor and the
Information Systems Department.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: pcd@manchesternh.gov 26.8
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Recommendation #4. Get Non-Responsive Landlords To Appear at Court

We are working with the City Solicitor’s Office and the Court to utilize the citation process detailed in
RSA 31:39-d. The first citations utilizing this process have been served on two landlords, who have
repeatedly failed to appear at scheduled court hearings. Both landlords appeared as scheduled for their
initial hearing. One landlord has since sold two multifamily buildings comprising 16 total units. The
other landlord appeared in Court on August 11, 2016 and is scheduled to appear again on October 11,
2016 to report to the Court on progress of remediating the outstanding 72 housing code violations on
his six unit building. PCD will continue to use citations per RSA 31:39-d to bring offending landlords into
court and into compliance when required.

Recommendation #5. Make It lllegal to Rent a Unit Without a Certificate of Compliance

Implementation of this recommendation would require a change in state law. We support this
recommendation, and would request the support of the BMA to submit a Bill to the Legislature for the
next session.

Recommendation #6. Use Injunctive Relief to Achieve Compliance

This is a process that has been utilized in the past in the most egregious of cases. As previously noted,
we have recently issued initial citations utilizing the RSA 31:39-d process and intend to follow with an
injunctive relief process in those cases where compliance is not achieved through District Court action.

Recommendation #7. Raise Awareness of Lead Based Paint Risks and Federal Laws

We agree with this recommendation as well and have undertaken several steps to implement, the most
significant of which may be administration of a Lead Hazard Reduction Demonstration Grant from the
U.S. Department of Housing and Urban Development in the amount of $2,905,091. The total project
budget for this program is $3,642,369 with matching funds included. This project includes funding for
direct lead hazard mitigation as well as for training and public education. In addition to these efforts, we
have posted information on our departmental website and in our lobby; circulated pamphlets to tenants
and property owners; and plan to add language to our permit applications calling attention to EPA
requirements on this subject.

Recommendation #8. Raise Awareness of Tenants Rights

We have taken steps to implement this recommendation as well. We have placed information in our
department lobby and on our website. We have also taken steps to circulate information as appropriate
in the field to tenants.

Recommendation #9. Improve Communication Regarding Housing Issues

We agree that communication is a significant benefit to addressing the issues related to housing
conditions in the City. The Planning & Community Development Department is happy to provide any
additional information that the Committee may find helpful.
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Juty 27, 2016

Ms. Jane Gile

Director of Human Resources
One City Hall Plaza
Manchester, NH 03103

Dear Ms. Gile:

I am sending the enclosed application along to be considered as a candidate for the Central Fleet
Services Director position. My resume is also attached to provide you more of my background
and my experiences.

Over the course of my career I have a track record of taking a leadership role in organizations and
bringing them to a new level of service and accountability. Tam certain Ican do the same in the
Fleet Maintenance Department.

During my time in the City I feel my director would agree that I have taken the Facilities Division
to another Jevel and made it better, We improved service levels, significantly reduced expenses,
reorganized the department to reduce overhead and put more workers in the field. In the last four
years I have not heard any negative criticisms of this division. As a matier of fact it is the
opposite. Our largest user of services is the Manchester School District. They have seen their
facilities costs decrease and levels of satisfaction increase during the same time. If you used
anyone in the school district administration as a reference I think you would find them exemplary.
I feel I can replicate these same results in the Fleet Department.

My mechanical aptitude is also very good. Ihave worked around mechanical equipment prior fo
my professional life and during it as well. During my time working with the Seabees I have
operated most types of the construction equipment this department maintains, 1have removed
vehicle engines and rebuilt them. There is also a lot of transferable knowledge from facilities
work when it comes to motors, generators, pumps and electrical systems.

All these skills and experience noted above will allow me to hit the ground and have an
immediate impact.

Respectfully,

Kevin O’Maley
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Kevin O’Maley
20 Holstein Avenue
Londonderry, NH 03053
603-566-1814
Email: omaleyvks @comeast.net

QUALIFICATIONS

Experienced leader and manager with broad and deep experience in many aspects of
transitions and improving service levels, Possess strong leadership and communication
abilities, successfully taking teams to achieve objectives beyond limits they thought
possible, Skills to significantly impact an organization and motivate a workforce with
balance between customer focus, teamwork, and complex budget responsibility.

WORK HISTORY

2008 to Present: Chief Facilities Manager, City of Manchester
Manage the facilities operations and construction for the City of Manchester and the Manchester
School District.

« Reduced energy consumption in schools over 20% and saved $2,000,000 in avoided cost.

* Reorganized division reducing overhead expenses and putting more people in field.

« Commended by State Department of Education for having school district in compliance for

first time in over a decade.
¢ By all appearances helped manage the Manchester Municipal Project successfully.

2003 to 2008 Evergreen Development Corporation
Self employed as construction project manager and consultant.
e Project Manager for $50,000,000 hotel renovation in Aruba while hotel continued serving
guests.
Negotiated leases in the downtown Boston Market.
Performed site analysis on prospective retail locations.

1982 to 2003: ARAMARK ServiceMaster Facility Services and ServiceMaster
Management Services

2001 to 2003; Regional Vice President. ARAMARK ServiceMaster
Directly managed a team of 11 people and over 150 managers to more than 90 different
customer locations in the northeast., (West Virginia through Maine)
o Successfully brought the team through two acquisitions. Gave this new
organization insight into the competency of facility services.
s ARAMARK named top in the outsourcing industry for second consecutive year
by Fortune Magazine,
Compteted the ARAMARK Executive Leadership Institute.
Responsible for all the facilities business in the northeast including building
operations, custodial, design, construction, grounds, clinical engineering,
materials management, and ufilities.
Resume of Kevin O’Maley
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Page 2

1999 to 2001: Senior Vice President of Operations, ServiceMaster Management
Services
Led team of seven Directors of Operations to manage our business in the northeast. Also
was responsible for our business across the entire country of Canada, This mcluded our
Education and Healthcare market.

e ServiceMaster honored by Fortune Magazine as top in industry for three years.

« Made strategic investments and decisions to grow our customer base because of

our reputation for outstanding service delivery.
+ Turned business in Canada from declining growth to positive growth in one year.

1997 to 1999: Director of Operations, ServiceMaster Management Services
Lead our team and successfully managed multiple services at multiple facilities to include
Facilities Engineering, Clinical Engineering, Environmental Services, Supply Chain
Management and Energy Management.

» Highest levels of customer satisfaction in the company.

o Completed ServiceMaster Graduate Studies Program,

* Several of my managers promoted into greater levels of responsibility.

1988 to 1997: Area Manager, ServiceMaster Management Services
This organization provided a variety of operational support and technical support to our
customers. The team had three more years of double digit growth toward the end of this
period, sometimes in excess of 20% growth,
¢ Recognized as the top Area Manager in the country during initial roll out of a
balanced scorecard.
e Was very involved with customers to improve operations and reduce budgets.
» Assisted customers with capital projects and guaranteed savings.

1984 to 1988: Director of Plant Operations, Catholic Medical Center, ServiceMaster Management
Services, Manchester, NH
Managed all engineering aspects of the facility to include multimillion dollar
construction, routine maintenance, regulatory compliance, safety and real estate.
o Hospital awarded national FAME Award for Excellence in Facilities
Management.
e One of Public Service of New Hampshire’s top 10 largest customers.
Probably the first customer nationally to negotiate a special rate for electricity
with a public utility.
s Saved the hospital over 10% in utility cost alone.

1982 to 1984: Director of Environmental Services, Tri-County Memorial Hospital,
ServiceMaster Management Services, Gowanda, NY
Managed the plant operations, facilities, and environmental services south of Buffalo,
NY.
¢ Full compliance with all state and federal regulatory agencies.
Resume of Kevin O’Maley
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Page 3

1978 to 1982: Lieutenant, United States Navy, Public Works Officer, Skaggs Island, Sonoma, CA
My work included leading both civilian and military people to manage the Public Works
Department at a 3,300 acre Security Group Detachment in northern California.
¢ Recognized by Pacific Gas and Electric for excellence in energy management
during the focus on energy reductions.
+ Had responsibility for Fire Department operations at this remote facility.

1978 to 1980: Public Works Manager, Naval Submarine Base, Groton, CT
This was my first job in the Navy. We primarily focused on customer relations with most
of the tenants on the submarine base.
* Managed a variety of public works activities that mostly included
maintenance and repair work.
* Had responsibility as the emergency preparedness officer for the base.

Education/Credentials

BS Civil Engineering, 1978, The Citadel, Charleston, SC
Registered Professional Engineer, NH

Associate Member American Society of Civil Engineers (ASCE)
Various local technical societies.

Personal
Enjoy time with the family, golf, running, vigorous exercise, snow and water skiing., I
ran a couple Boston Marathons,

References

Professional:
1. Kevin Sheppard, Director of Public Works, Manchester, NH
2. Dr. Debra Livingston, Superintendent of Schools. Manchester, NH .
3. Chuck Morton, Vice President, (610) 220-9488
4. Charlie Kinney, CEQ, Westerly Hospital, Westerly RI (401)
348-3276
5. Bill Cashin, (603) 623-0813
6. Jennie Angel, Director of Information Systems, City of Manchester, NH
7. Mark Momberg, Principal, Momberg and Comer (904) 610-6400
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CITY OF MANCHESTER
Theodore L. Gatsas
Mayor
September 20, 2016
The Honorable Board of Aldermen
One City Hall Plaza
Manchester, NH 03101

RE: Nominations

Dear Members of the Board:
Pursuant to Section 3.14 (b) of the City Charter, please find below the following nominations:

(1.) Judith Pappas to fulfill a vacancy on the Senior Services Commission term to expire
January 1, 2018;

(2.) Kevin McCue to fulfill a vacancy as an alternate member of the Heritage
Commission term to expire July 1, 2019;

(3.) Nabil Migalli to succeed Marti Frontiero (resignation) as a member of the Arts
Commission term to expire December 1, 2018;

(4.) Daniela Snow to fulfill a vacancy as a member of the Arts Commission term to
expire December 1, 2016;

(5.) NaBeela Washington to fulfill a vacancy as an alternate member of the Arts
Commission term to expire December 1, 2016;

(6.) Katie Berube to fulfill a vacancy as an alternate member of the Arts Commission
term to expire December 1, 2018;

(7.) Stephanie Hewitt, MSN, FNP- BC to succeed Robert Duhaime (term-limited) as a
member of the Board of Health term to expire July 1, 2019;

(8.) Tanya Tupick D.O. to succeed Fernando Ferrucci, M.D. (term-limited) as a member
of the Board of Health term to expire July 1, 2019;

(9.) Marion Russell to succeed herself as a member of the Manchester Housing and
Redevelopment Authority term to expire December 31, 2021;

One City Hall Plaza * Manchester, New Hampshire 03101 - (603) 624-6500
www.manchesternh.gov 29.1



(10.) Andrew Papanicolau to succeed Ben Gamache (resignation) as a member of the
Manchester Housing and Redevelopment Authority term to expire December 31,

2019.

These nominations will layover to the next meeting of the Board pursuant to Rule 20 of the
Board of Mayor and Aldermen.

Regards,

At Qe

Theodore L. Gatsas
Mayor

cc: Matthew Normand, City Clerk
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August 22, 2016

Mr. Ted Gatsas, Mayor
1 City Hall Plaza
Manchester, NH 93101
Dear Mr. Mayor;

Please be advised I'm interested in the open Senior Service Commission seat.

Judith L. Pappas
266 Blodgett Street
Manchester, NH 63104

Attachment: Resume
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Experience

266 Blodgett Street, Manchester, 603-623-2668 Judjitsu@comcast.net
NH, 03104

Judith L. Pappas

2014-2015 RiteAid Manchester, NH
Clerk/Cashier

2004-2010 Ajition Manchester, NH
Cad Designer

Drawing FTTP for Verizon.

1999-2004 Conversent Communications Manchester, NH
Administrative Assistant

Payroll

POR’s — PO’s tracking

Multi- tasking clerical functions

1999 Bell Aflantic/NYNEX Andover, MA
Administrative Assistant — Equipment Installation Dept. for 3 level Boss
Payroll.

Billing.

Supply ordering.

1997 - 1998 Tad/Adecco (Bell Atlantic) Manchester, NH
Administrative Assistant — Equipment Installation Dept.. for 2 level Boss
Payroll for Equipment Installers.

Warehouse billing.

Setting up jobs for Installers.

1995 -1996 Bell Atlantic/NYNEX Manchester, NH
Manager - Equipment Engineering for 3 level Boss

Reports — Monthly to Boston

Built Contracts for equipment to be billed to the Company

Authorized Jobs for the Equipment Engineering Group.

1978 — 1995 Bell Atlantic Manchester, NH
Administrative Assistant Plant — Network Planning
Worked with Rate Centers/NNX’s and NPA for ME, MA, NH and VT

1969-1978 Operator — DA/Clerk Haverhill, MA
Posted Payroll’s
Worked on budgets/daily data and scheduling hours
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Education

Interests

1970 Regional High West Newbury, MA

Community Activities — Soccer Mother — Pony League Treasurer — Central
High Booster Club — Cancer and Heart Fund Volunteer — Manchester Girls
Softball League Volunteer,

Commission Name: YO0 SONVICES
Name: Tﬁd -Hn PmWag
Address: 2 (dp B\ OC\L»&H“ St
Manch esler N (=104
Phone: ___ ()23~ 2 L [08
emait:_Jud]itou [d (mnact net
Department Head: 6‘(& [\ SQX\HF)
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Kevin A. McCue

60 Gurtner Street Manchester NH 03104

mecutest@gmail.com
603-674-6596

Highlights
e Certified
0.S.H.A Regulations
Hazardous Material
Trainer
Level IV Solid Waste Facility
Manager/Operator
Forklift Trainer
Heart Saver First Aid
e Licensed
Public Weighmaster
Justice of the Peace

Software Experience

MS Word MS Excel

MS Power Point MS Outlook

G-mail G-docs

Windows Mail

Education

University of Scranton, Scranton, PA
Candidate for M.B.A.

Northeastern University, Boston, MA
Bachelor of Science

Activities & Interests
Currently serve on the Manchester
Planning Board
Past served as Chairman of
both the Manchester Zoning
and Planning Boards

Member of the N.NH.M.T.A. Worker’s
Compensation Trust Committee
and Safety Board

Served as Chairman of the Manchester
Master Plan Steering Committee

Served as a member of the Southern
N.H. Planning Commission

Served on the N.H. Real Estate Appraisal
Board

Coached for North Little League

Instructional and Minors
Volunteer chaperon Cub Scout Pack 104
Volunteer chaperon Smyth Road School
Coached Youngsville Baseball
Co-Chairman St. Catherine’s Holiday Fair
Guest Writer for Hippo Press

Professional Experience

Director of Safety and Compliance/Director of

Warehouse and Re-Load Facilities
2010 - 2014 WTG/Atlantic Distribution Services = Exeter NH

Design, promote and maintain a proactive safety culture.
Maintain all required compliance programs including Federal
and State D.O.T., 0.S.H.A. and Worker’s Compensation.
Driver recruitment and hiring. Chair of Safety Committee.

Multimodal coordination of warehouse services for both rail
and truck. Oversee the daily operations of three facilities along
with developing new business while maintaining operational
budgets.

Logistics Manager
2008 - 2010 American BioMass Corp. Goffstown NH

Coordinate all transportation and warehousing services
including pricing, inventory control, wholesale deliveries and
all supply chain requirements. Local Facility Manager, Chair
of Safety and Labor Management Oversight Committees.

Site Manager
2007 - 2008 Bestway Disposal Belmont NH

Complete responsibility for company operation including P&L,
operation revenues in excess of $5,000,000 a year, human
resource functions, sales, facility and equipment
maintenance, safety, transfer station operation, risk
management and equipment purchases.

Division Manager
2000 — 2007 WTG/Atlantic Distribution Services Exeter NH

Total responsibility for company distribution operation
including all human resource functions, sales, trucking,
household goods and warehousing, facility and equipment
maintenance, safety, risk management and equipment
purchases.

Location Manager
1997 — 2000 Furst-McNess Company Merrimack NH

Sole responsibility for company distribution operation
including all human resource functions, sales, dispatch,
maintenance, safety and risk management in a union
environment. :

Director of Operations/Safety Management
1996 - 1997 Cargo Transport, Inc. Billerica MA

Responsible for operations, safety and risk management,
driver recruitment, training and discipline.
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Nabil Migalli

87 Rochelle Avenue
Manchester, New Hampshire 03102-4737
Phone (603) 669-6253
Cell (603) 361-0251
E-mail migallif@comecast.net

Education:

Tnstitute of National Planning (INP) in Cairo (Master's equivalent).

National Institute for Social and Criminological Research in Cairo (Master's
equivalent).

Faculty of Arts, Cairo University (BA in Social Studies).

Cairo School of Social Work (BSW).

Philadelphia International Program, including a summer course at the School of
Social Work, University of Pennsylvania.

Work Experience:

Independent Consultant:

Nabil Migalli and Associates, LLC

Diversity and Language (Training, consulting, and translation).
(2001 / present).

Translation and Interpretation:
Affiliated with Language Bank.
(2007 /present).

Jac Pac Worker Assistance Center:
Serving former Jac Pac workers (Mostly immigrants and refugees)
(January / December 2004).

Moore Center Services, Inc:
Serving individuals with disabilities.

Staff Development Manager, Senior Case Manager, Independent Living Program

Supervisor, Clinical Services Supervisor, and Case Manager.
(1982 /2002)

In The Arab Republic of Egypt:

Experience in the fields of clinical services, social defense, training, and social research.
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Professional Experience:

v

v

%K KK

Extensive experience in human services (clinical. management, research, training,
and community action).

Extensive knowledge of the immigrant and refugee community in New Hampshire
and especially Manchester.

Designed and presented educational programs on diversity, cultural effectiveness,
immigrants concerns, and other civil rights issues at community organizations,
educational institutions and government agencies including University of New
Hampshire, Granite State College, Manchester Community College, NH Humanities
Council, State of New Hampshire (DCYF), NH Police Academy, Manchester School
District, New Hampshire Minority Health Coalition, Gateways Community Services,
Inc., St. Mary’s Bank, and the American Association on Mental Retardation.
Certified as a Court Expert by Rockingham County Superior Court.

Excellent communication skills.

Team player and excellent leadership and management skills.

Bilingual (English / Arabic) and basic knowledge of French.

Provides professional translation and interpretation (English / Arabic).

Community Involvement:

v

v
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Meaningful and effective rapport with the immigrant and refugee community as
individuals, families, and organizations.

Excellent knowledge of community resources especially those serving immigrants
and refugees.

Resident of Manchester, NH for 33 years.

Productive relationships with government agencies and officials.

Outspoken advocate for human rights especially for immigrants and refugees (often
interviewed by the media on this topic).

Involvement with Welcoming New Hampshire.

Member of several bodies and civic organizations including:

State Refugees advisory Council.

US Commission on Human Rights for the State of New Hampshire (formerly).
Community Advisory Board (Secretary).

Manchester Task Force for the integration of immigrants and refugees.

NH Alliance for Immigrants and Refugees.

Mental Health Center Advisory Board for Cultural Effectiveness (former member).
City Office of Youth Services (member of the advisory board).

NH Minority Health Coalition (former board member).

People Fest (co-founder and former chair).

Arab-American Forum (president and co-founder).

Martin Luther King Coalition (former chair).

Manchester Community Resource Center (former board member for three terms).
Parent Information Center (former board member).

Cultural Diversity Task Force (formerly).
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Immigrants Rights Task Force (formerly)

NH Legal Assistance (member of the advisory board)).

Helped organizing “Iraqi Social Services” as a NH non-profit corporation.
FBI Citizens Academy, Boston (graduate).

Citizens Police Academy, Manchester (graduate).

Leadership Greater Manchester Graduate / Class 2016).

Special Accomplishments:

v

v

Initiated and managed Independent Living Program at Moore Center Services, Inc. as
a pioneer service for individuals with disabilities.

Advocated for equal treatment of non-citizens in the process of applying for Driver's
License. By involving New Hampshire Legal Assistance the matter ended up with a
Class Action suit that benefited non-citizens.

Was a part of a small group that initiated contacts with the office of US Senator John
Sununu to discuss concerns of immigrants and refugees. With the involvement of the
Mayor of Manchester, a conference was convened in November 2006 and attended by
about one hundred individuals.

With a small group of people initiated People Fest, Manchester's Multi-Cultural
Festival in 2007.

Involvement with Youth Leadership Academy, as a program of the Community
Advisory Board.

Awards and Acknowledgements:

e Alex Odeh Memorial Award (national award for outstanding efforts in
organizing), 1990.

e Martin Luther King award for the State of New Hampshire, 1997.

e Was chosen by New Hampshire Magazine as one of thirty-three individuals
who made a difference in New Hampshire in 2007.

e Was included as one of ten outstanding leaders among immigrants and
refugees "Profiles of Leadership", published by New Hampshire Charitable
Foundation, 2007.

e Certificate of Appreciation, Mental Health Center of Greater Manchester,
2007.

e People Fest Award, 2010.

e Officer Michael Briggs Community Hero Award (NH Law Enforcement),
2013

e Certificate of Recognition for volunteer service and commitment, OLLI at
Granite State College, 2014.

e Granite State Legacy Award, 2016
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Daniela A. Snow

314 Tarrytown Rd. Manchester, NH 03103 208 277-6155

www.dassnow.com

Honors

Phi Theta Kappa
Magna Cum Laude

North Idaho College
Eastern Washington University

Nominee for the Frances B. Huston Qutstanding Senior Award Eastern Washington University

Education

New Hampshire Institute of Art, Manchester, NH
Masters of Fine Art, Visual Arts, 2016

Eastern Washington University, Cheney, Washington
Bachelor of Arts Degree in Anthropology, 2012
Bachelor of Fine Arts, Studio Arts Degree, 2011
North Idaho College, Coeur d’Alene, Idaho
Associates Degree in General Studies, 2009

Native of Germany — bilingual in German and English

Professional Related Experience

Major: Osteology/Forensics
Major: Ceramics and Painting

Art Department Substitute Instructor/ Lab Assistant, Ceramics, North Idaho College (2012-2014)

Served as instructor for 2 classes/ 27 students. Provided lectures on techniques, developed

assignments and assisted students with projects such as Raku Fire. Oversaw lab, including

mixing glazes and slips, operating kilns and other duties as assigned. Developed professional

relationships with students in order to help them create their best works.

Art Department, Lab Assistant/Work-study, Eastern Washington University (2010-2011)

Mixed glazes and slips. Operated electric and gas kilns. Developed system to effectively
operate ceramics lab. Incorporated techniques used in my personal working studio.

Tutor, North Idaho College TRiO Student Service Program (2008-2009)

Tutored students who were first-generation, low-income, and/or disabled. Successfully

completed tutor training including teaching styles and techniques. Provided one-to-one

tutoring to students.

|

29.12



Art Presentations

(2016)Williams Gallery, 77 Amherst Street, Manchester, NH, MFA exhibit

(2012) River Park Square, Krupps Gallery, Spokane, Washington, group exhibit “After the BFA”
(2012) Second Space Gallery, Spokane, Washington, group exhibit “Fruit, Flight and Fleeting Felicity”
(2012) Bruce Newman gallery, Eastern Washington University, solo exhibit by invitation

(2011) BFA Exhibit, Eastern Washington University, group exhibit “Visual Arguments”

(2009) Spokane Arts Commission, Chase Gallery, Spokane, Washington “Explorations IX”

(2008) Student Art Show, North Idaho College, Corner Gallery, Cd’A, Idaho, Honorable Mention
(2007) Student Art Show, North Idaho College, Corner Gallery, Cd’A, Idaho

Art Papers and Publications

Published 2 papers, each accompanying a work of art | created to speak to a social issue. The first
piece was presented at the Chase Gallery, Spokane, Washington in 2009, and in 2012 another piece
was displayed at the St. Pius Church in Coeur d’Alene, Idaho.

In both 2006 and 2009 my chainsaw carvings were published in the Coeur d’Alene Press

Artwork developed and gifted to the TRIO Student Support Services published in Weeks’ Worth
Newsletter at North Idaho College, Coeur d’Alene, Idaho.

Idaho Catholic Register in Boise, Idaho, published art piece created to mark 25 anniversary of our
soup kitchen.

References

Sherry Simkins — Division Chair/Communications Instructor - North Idaho College, North Idaho
208 769-3418 sherry.simkins@nic.edu

Nancy Hathaway — Professor of Art — Eastern Washington University, Washington
509 359-7070 nhathaway@ewu.edu

Lucinda Bliss — Dean Graduate Program — New Hampshire Institute of Art, New Hampshire
603 836-2544 LucindaBliss@nhia.edu
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NaBeela Washington
64 Merrimack St

Manchester, NH 03101
205.243.7556

Summary

I'am a versatile, results-driven communications and outreach coordinator with diversified experience in
running and delivering campaigns, strategic social media planning, public relations, marketing research,
conceptualization, and design. I am an engaging leader with demonstrated retention in my work and I offer
superior communication skills, knowledge of current trends and fresh ideas. I carry a creative approach
alongside a mission to empower and uplift my community.

Experience

Union Square Donuts
Somerville, MA
March 2016~ Present

® [amresponsible for managing clientele, client-facing. building custom orders, and implementing all brand
outreach. marketing activities, campaigns. and strategies. I draft innovative content for social media
channels (Facebook. Twitter, Instagram. etc.) & assist with the development of new brand & community
initiatives and events to drive traffic/sales and draw new guests & clients. | develop various artwork for
signage and marketing collateral to support on-going marketing programs, events and promotions.

Prae
Creative Strategist & Founder
March 2015- Present

® [help small to medium sized businesses, who don't have time to manage their digital presence, manage
social media, create unique marketing strategies,or develop their brand.

e [ perform market research to reinforce brand awareness. design creative strategy & content to help
businesses understand their target demographic, gain leads and propel their brand forward while
resonating with their customer. I uncover hidden gems in the community & highlight the need for
community preservation, while helping businesses form new partnerships & increase their marketing

footprint.

New Media Marketing at UTEC
Lowell, MA
July 2015 - December 2015

o Integrated UTEC’s online presence for agency and social enterprises.
e Developed staft capacity. training and work-flow materials for new website,

e Created content and assessed brand recognition through social media and marketing.
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e [ncreased Facebook social media followers by 9.3% for main pages and 12% for social enterprise pages.
e Increased interest and community engagement more than 25+ miles outside of the targeted Lowell

community.

Communications & Outreach Coordinator at Alabama Environmental Council
August 2014 - July 2015

e Created new Marketing and Communications plan that increased outreach efforts, awareness about
local, state-wide and national environmental issues. and re-defined AEC’s brand & brand voice.

e Helped attract new volunteers and donors.

e Taught the team about the importance of influence mapping in the community & strategic planning.

e Developed research that supported glass recycling & how media can negatively influence recycling
behaviors.

e FEstablished new partnership between AEC & Rafiki's African Grill that led to the founding of a
fundraising event called 'Green Tuesday' that would shed light on green building. AEC's initiatives, and
the revival of Birmingham while raising new funds for AEC.

Office Assistant at Sodexo
November 2011 - December 2014 '

e Responsible for catering communications, finance, labor management. scheduling, price comparisons
among our competitors distribution of marketing materials to promote our services and helping Sodexho
understand the student body's opinion about on-campus dining.

Lead Marketing Intern at Motivators and Creators Women's Group - MACs Women
June 2014 - July 2014

e (reated a Marketing & Advertising Campaign that increased social media engagement and membership
on Facebook, Twitter. Instagram. Tumblr and Google Plus by 10%.

e Edited and created social media/web content while producing effective marketing strategies.

Designer at University of Alabama School of Medicine
March 2014 - May 2014

e Designed brochure for the UAB School of Medicine's Summer Enrichment Program, PRIME or
Pre- Matriculation in Medical Education that educated prospective medical students about

pre-med programs and opportunities that would lead them to success in their future fields.

Marketing and Communications Intern at Alabama Environmental Council
February 2014 - May 2014

e Prepared a marketing campaign that would re-define AEC and increase environmental outreach while

targeting youth and adult demographics.

Windows UCrew Brand Ambassador at Microsoft

29.16



August 2013 - May 2014
o Created a marketing campaign targeting UAB to promote Microsoft products and technology for
students.
® Held live demonstrations and tutorials for over 1200 students & built a social media presence

spreading awareness about Microsoft products.

PR Intern at Dominguez Rancho Adobe Museum
July 2013 - November 2013
® Increased outreach and publicity for The Dominguez Rancho Adobe Museum.
® Designed e-Blasts, writing press releases for scheduled events, and informing clients and

museum visitors about upcoming events.

Communications & Design Intern at WLRH-FM, Alabama Public Television

June 2013 - August 2013
® Assisted with broadcast editing. fixing htm] holes on the APT website, analyzing APT’s social
media presence, editing web content, & creating pledge designs while generating appeal for Public
Television.

Projects

1in5

January 2014 to April 2014

Members: NaBeela Washington, Zoe Zaslawsky

lin 5 is a Documentary created by Zoe Zaslawsky and 1 about "Rape Culture” and what UAB has and is
doing to combat it. Our film sheds light on the horrendous trend of Victim Blaming. and Stereotyping. and it
urges viewers to put an end to The Bystander Effect.

Volunteer Experience

Social Media & Outreach Coordinator at Green Streets Initiative
July 2015 - March 2016
® Helped promote green-transportation through various social media platforms & raise awareness about
ways to create more sustainable transportation & healthier lifestyles.

Volunteer Designer at Active Minds, Inc.
January 2014 - March 2014

e Designed a flyer for the 'Fight the Stigma' Walk event.

Festival Volunteer at International Birmingham Asian Festival
March 2013 - March 2015
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e Helped set up the festival. & served food to visitors,

Clerical Volunteer at Ronald McDonald House Charities
June 2009 - June 2014
e Managed main kitchen for children, checked parents and children into rooms, answered the

phone, monitored entry and house access, collected pop tabs, handled paperwork, & cleaned
the house as needed.

Honors and Awards

1in 5 - Alabama Student Short Film Festival Official Selection
Birmingham Museum of Art College Collective

March 2015

Bernice C. Thomas Scholar

UAB College of Arts and Sciences

August 2013

UAB Juried Art Show Participant
Fall 2012

Education

University of Alabama at Birmingham

Bachelor of Arts (BA), Visual Advertising, 2010 - 2014

Activities and Societies: National Alumni Society, Into the Streets

Hoover High School
2005-2010

Commission Name: Arts (oM ISBIoN
: Name:_ N D20 Washington
Linked L] Address: \‘M W ey e St
B Manchaster, NH_ 2101
‘ Phone: LD%“’QU(?):?BS(U o
E-mail: bee)t washinedon groa: LN
Department Head: N\CL{"\'JNO( mmﬂdgl/gnmﬂa,
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KATIE BERUBE

199 N ADAMS STREET, MANCHESTER, NEW HAMPSHIRE 03104
(617) 930-6453 | katieberube603@gmail.com | www.linkedin.com/in/katieberube/

SUMMARY

Highly skilled, multi-faceted, results-driven Technology professional with over 15 years of experience
leading successful initiatives and projects. Provides exceptional and thoughtful service and solutions.
Demonstrated ability to successfully meet immediate requirements, while identifying strategic and/or longer-
term solutions. Ideally suited for a collaborative, team-oriented, fast paced environment with opportunities

to make a positive and significant difference as a manager, leader or individual contributor. Special interest
in user experience.

KEY COMPETENCIES

* Excellent Organizational Skills & * Design, Architect and * Translating Requirements
Attention to Detail Implement New Technology into Technology Solutions

* Creative Problem Solving and = Excellent Ability to » Leadership and Decision
Solutions Focused Prioritize and Multi-Task Making

* Collaboration and Teamwork * Strategy and Planning * Sound Judgment

TECHNICAL SKILLS

Applications:  MS Office 2010, Enterprise Architect, SharePoint 2010, MS Project, MS
Visio, Lotus Notes, Webex, Keynote, OmniGraffle Pro. 5.4, Camtasia Studio,
Balsamig Mockups, Axure, Atlassian Wiki, Atlassian JIRA Agile, Adobe CS6

Databases: MS Access 97-2003, DB2, Oracle, MySQL 5.5, Lotus Notes Domino 4.6x-6.x.

Business Processes & Project Management and Tracking, Traceable Client Communication, Product
Proprietary Applications: Roadmaps & Specifications, Product Backlogs, Change Management,
Workflow Diagrams, Information Architecture, Decision Support.
Methodologies, Tools & Agile, Scrum, Waterfall, RFPs, BRD, BABOK, Six Sigma, Wireframes, Mock
Values: Ups, Storyboards, Process Maps, Traceable Requirements, QA, Use Case
Modeling, Data Modeling, Use Case Scenarios, User Stories. Respect for
People, Continuous Improvement & Learning, Communicate Honestly, Create
Results, Openness, Mentoring, Change Agent, Goal Setting, Iteration.

PROFESSIONAL EXPERIENCE

FIDELITY INVESTMENTS/WEBSTER CONSULTING GROUP, Merrimack, NH = October 2015-Present

World leader in financial services with over $5.4T in custodial assets and in excess of $2.1T in management.
Senior Business Analyst
Provide business analysis and technology expertise as member of Product Development and Delivery

department, servicing Stock Plan Services division. Perform business analysis and product owner functional
roles on custom development initiatives.

BOSTON CHILDREN'S HOSPITAL, Boston, MA February 2014-October 2015

Founded in 1869, Boston Children's is a magnet certified 395-bed comprehensive center Sfor pediatric health
care and research. Boston Children’s is one of the largest pediatric medical centers in the United States.
Business Analyst
Provide business analysis and technology expertise as member of dedicated, project-focused team servicing
all areas of the organization. Perform various functional roles on diverse projects including organization
wide, third party vendor solutions and custom development initiatives.
* Collaborate with business and technology departments, and external vendor on strategic initiative to
enhance patient engagement by implementing integrated communication platform for all
departments. Distribute patient communications via e-mail, telephone and SMS Text, for over
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600,000 annual patient visits.

»  Perform expert business analysis services and support, from project request to solution delivery for
custom mobile and web application for patients and healthcare providers. Provide patients and
families with an app to track symptoms; and healthcare providers with a tool, integrated with
hospital systems, for clinical decision support. Conduct requirements and design sessions to build
solution to meet stakeholder needs while delivering enterprise scalability.

SECRETARY OF THE COMMONWEALTH OF MASSACHUSETTS, Boston, MA  July 2013-January 2014
One of the highest elected offices in State Government, principal Public Information Office overseeing
Corporations, Public Records, Elections, Archives, Securities, and States Record Center.

Business Analyst/Consultant-
Develop recommendations and implement software solutions for business problems based on user research
and analysis. Consult on requirements standardization and process improvements to be adopted by team. -
Led highly visible project to enhance Division static web site with first dynamic, page integrated
with internal systems. Resulted in increased transparency of Government process and citizen access
to information. Created detailed, project artifacts including business proposal, concept model, high
fidelity wireframes, functional specifications, test and release plans, and user documentation.

STATE STREET CORPORATION, Boston, MA 2003-Oct. 2012
World leader in financial services with over $9.5T in custodial assets and in excess of 31.4T in management.

Technology Project Manager/Business Analyst-Vice President (2008-2012)
Provided leadership of business and technology professionals with focus on larger, complex projects, and
technology delivery across organization. ‘

«  Co-designed and developed with IT colleagues and Business Partners tools, processes and
procedures for communicating and documenting business needs for application enhancements.
Established 100+ User stories in product backlog, formalized business prioritization and governance;
defined actionable quarterly release plans and quarterly product roadmaps.

»  Successfully guided team through multiple organizational transitions. Including re-training, and
cross-training, procurement team of three to become technology helpdesk fielding internal and
External Client inquiries. Coached Team to meet immediate need by performing role of quality
testing of custom application. Trained permanent replacement Team and oversaw transition of work.

Technology Project Consultant-Assistant Vice President (2006-2008)
Technology Project Consultant—Officer (2005-2006)
System Analyst and Administrator-Associate (2003-2004)

ROMAN CATHOLIC ARCHDIOCESE OF BOSTON, Boston, MA 1996-2002
Governing body of Catholic Church with an operating budget exceeding $20M and 400 employees.

Network Manager/Senior Administrator (2002)

Senior/Lotus Notes Administrator (1998-2001)

Helpdesk Software Specialist (1996-1998)

EDUCATION& PROFESSIONAL DEVELOPMENT

Associate in Arts, Fine Arts, MANCHESTER COMMUNITY COLLEGE, Manchester, NH (in progress)
Bachelor of Arts, Sociology, BOSTON UNIVERSITY, Boston, MA (1993)

Additional Professional and Technical Development:

» Data Modeling & Business Analysis Core *  Child Health Policy & Advocacy Training,
Competencies, Corporate Education Group Boston Children’s Hospital
* Presentation Fitness, Greeley Communications ¢ Leadership Program, State Street
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Stephanie P. Hewitt, MSN, FNP-BC

926 Union Street Manchester, NH 03104
stephanie.hewitt@comcast.net
(603) 494-2343

Summary of Qualifications...
ANCC certified Family Nurse Practitioner with experience in college health; skilled in providing
evidence-based, individualized, and developmentally appropriate care to patients across the lifespan

FEducation...

RIVIER UNIVERSITY, Nashua NH
Master of Science in Nursing: Family Nurse Practitioner - May, 2012

EXCELSIOR COLLEGE, Albany NY
Bachelor of Science in Nursing - August, 2010

NEW HAMPSHIRE TECHNICAL INSTITUTE, Concord NH
Associate of Science in Nursing - May, 1994

Employment History...
SOUTHERN NEW HAMPSHIRE UNIVERSITY, Manchester, NH August 2014 to present
B Provide preventative health interventions, evaluate and treat acute illness, and, monitor chronic disease in a

student population diverse in age and culture

B Assess, monitor, and manage medications for students with depression and anxiety

B Assess male and female genitourinary concerns, screen for and treat STD’s, and provide contraception
management

B Provide health teaching and assist students to modify risk behaviors pertaining to relationships, sleep, stress

" management, nutrition, physical activity, tobacco use, and substance abuse

B Coordinate with campus safety, athletics, disability services, and administration to maintain health of
students through consultation and interdepartmental meetings

NEW ENGLAND COLLEGE, Henniker, NH October 2012 to May 2015

B Serve as medical director

B Provide well care, evaluate and treat acute illness, and, monitor chronic disease in a student population
diverse in age and culture

M Assess, monitor, and manage medications for students with depression, eating disorders, anxiety, ADHD, and
substance use disorders

M Provide care to athletes; including evaluation and management of injuries and concussions and performing
sports clearance exams

B Assess male and female genitourinary concerns, screen for and treat STD’s, and provide contraception
management

M Provide health teaching and assist students to modify risk behaviors pertaining to relationships, sleep, stress
management, nutrition, physical activity, tobacco use, and substance abuse

B Coordinate with campus safety, athletics, disability services, and administration to maintain health of
students through consultation and interdepartmental meetings

BEDFORD PEDIATRICS, Bedford, NH 2005 to 2014

Registered Nurse (2005 to 2014):
B Performed physical assessment and triage of pediatric patients in primary care setting

Coordinated care and referrals for acute and chronically ill patients
Collaborated with schools, specialty clinics, home care, and community services for patient care
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B Provided education in disease processes, treatment options, health promotion, and illness prevention
B Provided psychosocial support and assist patients to access available resources
Clinical Coordinator (2006 to 2008):
W Provided organization and leadership during a large expansion, tripling the size of the practice
B Developed all practice policies and procedures
B Managed vaccine program, maintaining vaccination rate of over 96%
B Developed and implemented annual required education program for all employees

CAMP YOUNG JUDEA, Amherst, NH Multiple summers 1994-2016

Registered Nurse:
B Provided health care services for over 300 youth campers and 150 adult staff including medication
administration, assessment and management of acute complaints, monitoring of chronic disease, and health

education
ELLIOT BEHAVIORAL HEALTH SERVICES, Manchester, NH 2008 - 2009
Registered Nurse:
B Performed telephone triage of behavioral health patients of all ages and provided crisis intervention
B Facilitated improved functioning by assisting patients to manage symptoms and identify supports
M Assisted patients in navigating and accessing health care and community resources
B Collaborated with schools, community services, and other health care providers to provide services
B Negotiated with insurance companies to ensure payment for appropriate treatments and secured medications
for patients through pharmaceutical assistance programs
B Performed depression screenings at primary care practices
B Developed resource packet for uninsured behavioral health patients
B Developed policy to maintain consistency of communication in multi-site behavioral health practice
UNH COOPERATIVE EXTENSION 4H CAMPS, Allenstown, NH Summers, 2007-2008

Registered Nurse:
B Developed and implemented health plan for residential summer camp

B Provided all health care services to campers and staff

W Managed staff, schedules and maintained supplies of the infirmary

M Educated staff and campers regarding health promotion, illness and injury prevention, and disease

M Collaborated to ensure health and safety of campers in all activities
PEDIATRIC HEALTH ASSOCIATES, Manchester, NH 1997-2005
Registered Nurse:

W Performed physical assessment and telephone triage of a diverse population of pediatric patients in a six-
physician practice

Coordinated care and referrals for acute and chronically ill patients

Collaborated with schools, specialty clinics, home care, and community services for patient care

Provided education in disease processes, treatment options, health promotion, and illness prevention
Provided psychosocial support and assisted patients to access available resources

Managed vaccine program, maintaining vaccination rate of over 96%

Developed social work position by participating in planning, interviewing candidates, and designing referral
process

Developed laboratory and diagnostic follow-up process and policy

Developed policy and procedures for providing confidential reproductive health care for adolescent patients

HILLSBOROUGH COUNTY NURSING HOME, Goffstown, NH 1995-1997

Registered Nurse:
B Provided nursing care on multi-disciplinary behavior treatment unit in long-term care facility
B As charge nurse, supervised up to eight employees: delegated tasks, provided new-hire orientations, provided
clinical training to staff, and performed performance evaluations
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Tanya A. Tupick D.O.

Address: Home Number: (603) 232-7521
255 Lovering Street Personal Cell: (603) 723-3807
Manchester, NH 03109 Home Email: ptandsq@gmail.com
PROFESSIONAL WORK EXPERIENCE

Urgent Care Physician

May 2016 to Present

Catholic Medical Center Urgent Care in Bedford, NH

Emergency Room Physician
September 1, 2013 to April 2016
Androscoggin Valley Hospital located in Berlin, NH

Family Practice Physician
August 2010 to July 31, 2013
Derry Medical Center/Londonderry Family Practice located in Derry/Londonderry, NH

General Staff: Parkland Medical Center
November 15, 2010 to September 2013
Address: 1 Parkland Drive; Derry, NH 03038 Phone Number: (603) 432-1500

Family Practice Residency/Internship
July 2007 to June 30, 2010
St. Joseph’s Medical Center, Reading PA

EDUCATION

Family Practice Residency/Internship
July 2007 to June 30, 2010

St. Joseph’s Medical Center, Reading PA

Doctor of Osteopathy
August 2003 to May 2007
University of New England College of Osteopathic Medicine (UNECOM), Biddeford ME

Bachelor of Science, Biology with a minor in English—Magna Cum Laude
September 1997 to May 2001
University of New Hampshire (UNH), Durham NH

BOARD CERTIFICATION

American Osteopathic Board of Family Physicians

September 13" 2010

Certified in Family Practice and Osteopathic Manipulative Treatment

LICENSES
» New Hampshire State Medical License — June 2, 2010 — Present
» Pennsylvania Osteopathic Physician & Surgeon — Unrestricted License 12/10/09 —
10/31/2010
» Pennsylvania Osteopathic Training License July 1, 2007 — June 30. 2010
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TEACHING EXPERIENCE

August 2004 — June 2005 University of New England Biddeford, ME
OMT Teaching Assistant
0 Helped teach first year medical students OMT in the practical laboratory setting.

August 2001 — June 2002 Conway School District SAU #9 Conway, NH
High School Physical Science Teacher

a

Taught fulltime Honors and College Technical Preparatory Physical Science classes, which
were laboratory intensive courses.

RESEARCH EXPERIENCE
Spring 1999 — May 2001 Dept. of Animal and Nutritional Sciences UNH, Durham
Lab Assistant and Researcher: Under Dr. Robert L. Taylor Jr.

Q

i

Studying the dose effects of the major histocompatibility complex on Rous sarcoma tumor
progression and regression.

Assisting with DNA extractions, chromosome dose analysis, tumor measurement, statistical
analysis, and research presentation.

JOURNAL PUBLICATIONS

T.A. Tupick, S.E. Bloom and R.L. Taylor, Jr. Major Histocompatibility (B) Complex Gene Dose
Effects on Rous Sarcoma Virus Tumor Growth; International Jowrnal of Poultry Science 4 (5): 286-
291, 2005

Taylor, R. L., Jr. and T. A. Tupick, 2002. Combinations of Tumor Regressor and Progressor Major
Histocompatibility (B) Complex Haplotypes Exhibit Gene Dose Effects on Rous Sarcomas. Poultry
Sci. 81(Suppl. 1):6

CONFERENCE PRESENTATIONS

ps

>

S

>

October 2009: Northeast Society of Family Medicine Teachers Regional Conference:
Presenting “Osteopathy for Dummies™ and “Ministry in Medicine.”

October 2008: Northeast Society of Family Medicine Teachers Regional Conference:
Presenting “Effects of Osteopathic Manipulative Treatments on Post-Operative Patients.”

May 2001: COLSA Research Conference (UNH): Presentation of “The Dose Effects of the
Major Histocompatibility Complex on Rous Sarcoma Tumor Growth.”

December 2000: Genetics Graduate Seminar (UNH): Presentation of “The Dose Effects of
the Major Histocompatibility Complex on Rous Sarcoma Tumor Growth.”

MINISTERIAL LICENSE

>

Licensed minister with the International Church of the Foursquare Gospel appointed as the
Pastor of Global Mission for Trinity Life Community a Bedford Foursquare Church in
Bedford, NH.

AWARDS AND HONORS

>

Y VY

Dr. John J. Woynarowski Memorial Fund for clinical achievement and humanitarian
characteristics in the St. Joseph Medical Center Family Practice Residency Program 2009
Sewall Osteopathic Foundation Scholarship 2006
Title One Graduate Award 2002
Fellowships for Research on “Dose Effects of the Major Histocompatibility Complex on Rous
Sarcoma Tumor Progression and Regression.”

o Undergraduate Research Opportunity Program (UROP) Fellowship 2001

o Summer Undergraduate Research Fellowship (SURF) 2000

o Oliver Hubbard Summer Undergraduate Research Fellowship 2000
Golden Key Honor Society Member: Lifetime membership beginning in 1999.
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CERTIFICATIONS

Basic Life Support from the American Heart Association

Advance Cardiac Life Support from the American Heart Association
Pediatric Advance Life Support from the American Heart Association
Neonatal Resuscitation from the American College of Pediatrics (AHA)
Advanced Trauma Life Support from the American College of Surgeons

YV VVYY

PROFESSIONAL SOCIETIES
»  American Osteopathic Association (AOA)
»  American College of Osteopathic Family Physicians (ACOFP)
» American Academy of Family Physicians (AAFP)
» New Hampshire Osteopathic Association (NHOA)
» New Hampshire Medical Society (NHMS)
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b Marion G. Russell W

200 Hanover Street #110
Manchester, NH 03104-6127
Tel. (603) 624-8275 E-mail: mgr200@aol.com

August 11,2016

Honorable Ted Gatsas, Mayor
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Dear Mayor Gatsas:
In December 2016 your appointment for a Commissioner will be announced.

I am interested in staying on as a Commissioner representing all residents of
Manchester Housing Redevelopment Authority. Former Mayor Frank Guinta first
appointed me as a Resident Commissioner in December 2006 and was your
appointment in 2011.

As a resident of the Hugh Gallen Hi-Rise, I am very interested in Manchester
Housing Authority, and whatever I can do to make things easier and helpful for the
Seniors, Handicap, and Residents, who reside in any of the Authorities Housing
Units or Section 8.

I am sure that any of the Commissioners or the Executive Housing Personnel will
give a favorable report. If you would like to meet me in person, just give me a call.

Thank you for considering me for another five-year term when the Residents
Commissioner position is up for appointment.

Sincerely,
Marion G. Russell

CC: Dick Webster, Interim Executive Director
Manchester Housing Authority
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Andrew F. Papanicolau Manchester, N 03104

(603) 785-8100

Over 11 year of experience within BAE Systems in positions providing increased responsibilities and opportunities to
directly impact Sector financial salients. Dedicated leader delivering on commitments while setting a positive example
for others to follow and embrace. Creates and maintains strong rapport with all levels of functional management.
Emerging leader seeking additional responsibilities that maximize my potential. Experienced in Financial Planning &
Analysis/Corporate Finance, Business Development, Program Management, Accounting, M&A Valuation and
Portfolio Management.

Education: Babson College, Wellesley, MA Boston College, Chestnut Hill, MA
M.B.A., May 2000 B.S., May 1992
Finance Finance and Marketing

Core Competencies:
e Passion for Finance: Strategize — Analyze — Win/Win

Experience: BAE Systems, Inc., Nashua, NH March 2004 — Present
Pl‘illCiDal Finance Analyst (November 2010 to Present) '

e Appointed to lead product line and provide financial analysis and expertise (~$300M).

e Created and managed financial plans and reporting for Yearly and Quarterly Salients, Risks and
Opportunities and Monthly/Weekly Flash Reports.

e Facilitated collaboration across multiple Functional Groups and Business Area leadership teams.

e Provide Merger & Acquisition and market analysis for business area to identify horizontal and
vertical integration opportunities.

o Manage organizational capacity and provide supervision and training to several junior employees
to ensure fulfillment of all Product Line requirements.

e Provide expertise to Hyperion Team and Senior Management to support Hyperion Enhancements.

Senior Project Financial Analyst oarch2004 to October 2010)

e Forecasted program Funding, Sales, Gross Margin, Net Cash Flow and Headcount.

o Developed, planned and analyzed budgets and schedules for Program Managers and Business
Management Team to achieve contractual commitments.

e Analyzed and reported earned value, headcount and material forecasts to align customer and
contractual requirements.

e Created and developed detailed financial models for material, EAC’s, headcount and proposals.
e Implemented and tested Investment Evaluation Model (IEM).

Reed Business Information, Inc., Newton, MA October 2002 — February 2004
Senior Accountant

e Managed monthly closing and developed consolidated monthly balance sheet and income
statement for company and subsidiaries (domestic and international).

Worked with external auditors on the preparation of annual financial statements.

Analyzed and researched balance sheet and income statement discrepancies on a monthly basis.
Provided technical support for PeopleSoft and Microsoft Excel.

Developed audit documentation and procedures for monthly reporting requirements.

1(:-».
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o 2069 Elm Street
Andrew F. Papanicolau Manchester, NH 03104
(603) 785-8100
JSI Capital Advisors, LLC, Manchester, NH March 2001 — January 2002
Financial Analyst

Information
Technology:

Achievements:

* Built the firm’s valuation and analytical models focusing on the telecommunications industry.
Constructed financial statements, wrote financial proposals and valuation appraisals.
Negotiated agreements and fielded questions and requests from management and clients.
Prepared legal documentation and interfaced with shareholders and financial intermediaries.
Valued companies and ownership interests using various valuation methodologies.

RiverStone Group, LLC, Manchester, NH June 1999 — March 2001
Senior Treasury Analyst (june 2000 to March 2001)

* Supervised accounting for Financial Reporting, Treasury, General Ledger and Accounts Payable.
* Managed and analyzed monthly accounting close in accordance with GAAP and STAT.

* Developed pro-forma financial statements to evaluate company strategies.

® Managed investment accounting on investment portfolio (~$700M).

® Worked with external auditors on the preparation of annual financial statements.

Planning Analyst (june 1999 to June 2000)

¢ Developed corporate expense plan for company and subsidiaries (~$70M).

¢ Supervised AP and GL and managed monthly close of operating expenses and accruals.

* Analyzed and prepared the annual operating and capital budgets.

* Created General Ledger reporting database to analyze budgets and expenses.

Standish, Ayer & Wood, Inc., Boston, MA February 1996 - June 1999
Performance Accountant

* Managed investment accounting for clients (~$2.5B).

* Assisted portfolio managers in determining allocation and duration strategy.

* Supervised performance, valuation and cash flow activity for clients.

The Boston Co./ First Data Corp., Boston, MA April 1993 - February 1996
Fund Accountant

* Managed daily accounting close and prepared financial statements for auditors (~$300M).

¢ Analyzed performance and investment allocation for fund.

® Compiled compliance/reporting information to various federal regulatory agencies.

Microsoft Office applications: Excel, Word, Access, Project and PowerPoint.

Accounting software: Hyperion Planning, Essbase and PeopleSoft 8.

Analytics & Database Software: Tableau Analytics, ProPricer, Oracle/Discoverer and Cobra,
System software: AS/400 and Princeton Asset Management (PAM) Software.

e Silver Chairman’s Award 2007 — Transferring Best Practice — Lean Manufacturing
Transformation

® Northeast Gold Shingo Prize for Operational Excellence
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LAVALLEE [BRENSINGER ARCHITECTS
August 26, 2016

Board of Mayor and Aldermen
¢/o0 Matthew Normand

City of Manchester

Office of the City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Board Members,

Lavallee Brensinger Architects is pursuing a 179D Commercial Building Energy Efficiency Tax Deduction and, to do so, we need
your help. This tax deduction "enables" building owners to claim tax deduction for installing qualifying systems (systems that
reduce the building's total energy power) and buildings. However, as a tax exempt entity, the City is ineligible to claim the tax
deduction and instead, the architect of record is eligible for receiving the deduction. In exchange for your assignment to
Lavallee Brensinger Architects, we are prepared to offer the City 20% of the net deductions granted.

We have engaged alliantgroup, a national consultant with a specialty in this tax deduction, and Howe Riley + Howe CPA'’s here
in Manchester, to assist us. To date, we have received the assignment of these tax deductions by the State of New Hampshire
and many of its school districts and municipalities. For Lavallee Brensinger to receive deductions for our recent work completed
at Manchester's Municipal Complex, we require the City's written consent.

The actual amount given to the City will be determined once the deductions are granted. Preliminary projections/estimates
indicate that related deductions are likely to total between $25,000 to $70,000 - net of alliantgroup and Howe Riley + Howe
fees. In addition to the 20% net deductions, alliantgroup is preparing an energy model as part of their process, which will be
shared with the City.

Lavallee Brensinger Architects agrees to forward payment to the City, as an unrestricted donation, along with the related
accounting backup, within ten (10) business days following our receipt of payment from the IRS.

We appreciated your time and consideration.

Sincerely,

n(ch?ﬁgli, dlA, c

603.622.5450 x1.

Cc: Barry Brensinger, AlA, Principal

Boston | Manchester | Portland | www.LBPA.com
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LAVALLEE BRENSINGER
SECTION 179D ALLOCATION

As part of the Energy Policy Act of 2005, Congress enacted Section 179D of the Internal Revenue Code
to encourage the design and construction of energy efficient properties. This program allows
government building owners to allocate potential Section 179D deductions for the installation of
energy efficient building envelope, HVAC and hot water systems, and interior lighting systems.
Taxpayers eligible to receive an allocation may include an architect, engineer, contractor,
environmental consultant or energy services provider. City of Manchester hereby allocates the Section
179D deduction for the property described below to Lavallee[Brensinger Architects.

Owner Representative Information

Representative Name:

Government Entity Name | City of Manchester
Title:

Address:

Télephone Number:

E-mail:

Designer Representative Information

Representative Name: | Chris Drobat

Designer Entity Name | Lavallee|Brensinger Architects
Title: | President

155 Dow St., Ste. 400
Manchester, NH 03101

Telephone Number: | (603) 622-5450 x201
Representative E-mail: | chris.drobat@Ibpa.com

Address:

Under penalties of perjury, | declare that | have examined this allocation, including accompanying
documents, and to the best of my knowledge and belief, the facts presented in support of this
allocation are true, correct, and complete.

The authorized owner representative is not responsible for certification of the energy efficient

commercial building property. The taxpayer receiving the allocation is solely responsible for obtaining
the required certification and onsite verification and for ensuring their accuracy and substance.

Page 1 of 2
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LAVALLEE BRENSINGER

B N p v Inddress Placed in Cost of Allocated Allocation
BPCY Sa e RS Service Property Systems Percentage
HVAC and
Department of T
Public Works 475 Valley St. January o '
7,146,131 | | 9
Administration | Manchester, NH 03103 2013 27.186,13 'gEZ'iT;'nag“d 100%
Building envelEss
Department of HVAC and
Public Works hot water
480 Hayward St. January o y .
Cer.mtral Fleet Manchester, NH 03103 5013 $6,521,650 llghtl.ng., and 100%
Maintenance building
Building envelope
HVAC and
hot water
Manchester 405 Valley St. January L ’
13,234,668 | | 9
Police Building Manchester, NH 03103 2013 »13,234, lgESiTgi’nagnd At
envelope
| L
AGREED TO AND ACCEPTED: U a% e a,w:.,,_f.g..g;.;m

Signature {City of Manchester Representative)

Date

Signature (Lavallee|Brensinger Architects Representative)

Date

Page 2 of 2
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{ ﬂ } MANCHESTER SCHOOL DISTRICT
SCHOOL ADMINISTRATIVE UNIT NO. 37
MSD 195 McGregor Street, Suite 201
Manchester, NH 03102

ALL HANDS Upt  Telephone: 603.624.6300 + Fax: 603.624.6337

Debra Livingston, Ed.D.
Superintendent of Schools

David M. Ryan Christine D. Martin Karen DeFrancis Vacant
Assistant Superintendent Assistant Superintendent Business Executive Director of the
Curriculum & Instruction Elementary Education Administrator Innovation Zone

To:  Board of Mayor and Aldermen

From: Maura Leahy @

Clerk of the Board of School Committee
Date: September 16, 2016
Re:  Settlement Agreement Funds
At the September 14, 2016 Board of School Committee meeting it was voted to request that the
Board of Mayor and Aldermen allow the Board of School Committee to apply the revenue of

$148,375 from the Candia settlement agreement to the healthcare expendable trust.

The Board of School Committee is respectfully requesting the Board of Mayor and Aldermen
support this allocation of funds.

cc: Debra Livingston, Superintendent
Karen DeFrancis, Business Administrator

35.1



TO: Board of School Committee

FROM: Subcommittee on Finance
Committee Members Girard, Beaudry, Desrochers, Bergeron, Tessier

DATE: September 14, 2016
RE: Expendable Trust Request
At the August 9, 2016 Subcommittee on Finance meeting, it was voted to request that the Board

of Mayor and Aldermen allow the Board of School Committee to apply the revenue of $148,375
from the Candia settlement agreement to the healthcare expendable trust.

The motion passed with Committee Members Girard, Desrochers, Bergeron and Tessier voting
in favor. Committee Member Beaudry was absent.

Respectfully submitted,

Ao f

Maura Leahy

Clerk of the Board of School Committee

At the September 14, 2016 Special Board of School Committee meeting, on motion of
Committee Member Girard, duly seconded by Committee Member Beaudry, it was voted
to accept the report of committee and adopt its recommendations.

35.2



Manchester Police Patrolman's
Association

To Board of Mayor and Alderman

Dated 8/30/16

Proposal #1 — Salaries — Effective July 1, 2016 the salary schedule shall be increased by 1%; 3%
effective July 1, 2017; and 3% etfective July 1, 2018.

Parking control officers one labor grade adjustment (upward) step by step placement effective July 1,
2016.

Proposal #2 — Critical Incident Duty Pay - January 1, 2017 $40.00 per week for sworn officers and

animal control officers. Effective January 1, 2018 $50.00 per week for sworn officers and animal control
officers .

Proposal #3 — Insurance — Status quo, but the City can offer a high deductible plan with

a negotiated HSA Effective July I, 2017, employees paying 135 will increase to 16.%

Provide 5 payroll slot provided the receiving entity will accept electronic fund transfers,

Proposal #4 — Severance benefit of $10,000 for twenty years of service, ten of which is

with Manchester PD,

Proposal #5 — Holiday — Include Fast Day.

Proposal #6-Appendix A Revisions Attached.
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SA
MPPA PROPOSAL
SALARIES

Article 13

Current Contract Language:

13.2 effective July 1, 2016, Salary Schedules shall be increased by one percent (1%).
13.3 Effective July 1, 2017, Salary Schedules shall be increased by three percent (3%).
13.4 Effective July 1, 2018, the salary schedule will be increased by three percent (3%)

Article 13.8—Effective July 1, 2016 all parking control officers will receive a one (1) labor grade
adjustment upward. The adjustment shall be step for step. Thereafter new hires will enter the
system at the higher labor grade (LG 12)

2 ofF 13,36-2



MPPA PROPOSAL
CRITICAL INCIDENT PAY

NEW Article

In recognition of the increasingly hazardous working conditions, including but not limited to, the
proliferation of violence against police officers, increased frequency of critical incidents, and the heroin
and other illegal drugs epidemic, each sworn officers and animal control officers shall receive an
additional fifty ($50) dollars a week as critical incident/hazardous duty pay effective January 1, 2017.
The critical incident/hazardous duty pay shall be increase to $50 per week effective January 1, 2018,

3 ofF %3



MPPA PROPOSAL

HEALTH INSURANCE

ARTICLE 20

Replace first paragraph of 20.1 with the following:

20.1 Effective July 1, 2017, the City will pay 84% of the
premium for the Blue Choice New England POS Plan or the Access
Blue New England Plan family, two person or single plan for
employees hired before July 1, 2012.

Current contract language thereafter

Add paragraph at end of article:

20.222272 The City will make available up to 5 slots on the payroll for deductions requested by the
employee. The City will not discriminate in the uses of these payroll deduction slots.

.36.4
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MPPA PROPOSAL

SEVERANCE PAY

Article 31- Severance benefits

Add language

In recognition of prior service any bargaining unit member with twenty years of service, of
which ten (10) must be with the City of Manchester, who retires after July 1, 2017 will be
paid a severance benefit of $10,000. The City may withhold from this benefit such amounts
that are necessary for contributions to the New Hampshire Retirement System

36.5
B of |



MPPA PROPOSAL

ARTICLE 10
HOLIDAYS

10.1  The following days shall be paid holidays for the bargaining unit members:

New Years' Day Labor Day Civil Rights Day

Columbus Day Washington's Birthday Veteran's Day

Memorial Day Election Day Independence Day

Thanksgiving Day Christrmas Day Fast Day

10.2  Employees, m@eﬁ&&%%&mﬁ%ﬂ%&%&ﬁm&&%&s&%h@s&&m&%ﬁm
bwenty-four {2 : Hons; shall be compensated for the

above holidays in lieu of being allowed time off on holidays. Such compensation shall be at straight
time pay of one- fifth (1/5) of a regular week's pay.

10.3 Those employees who are assigned on a straight work week

Monday through Friday on day shifts shall, whenever applicable, be allowed time off on the above
holidays. In such instances, the employee shall receive his regular pay and shall not receive additional
pay In lieu of the holiday.

10.4 If a holiday occurs within an employee's scheduled vacation period, the employee shall be given
an extra day's pay

10.5 Forthe purpose of this Article, the holiday shall be the twenty-four (24) hour period commencing
at 12:01 AM of that day.

10.6  Longevity steps shall be included in the payment for holidays, which are paid for in lieu of
employees being allowed time off,

10.7.1 Commenetng-enJdanuary1-1993, Bargaining unit members who-are-entitled—to-be

compensated-for-holidays-intieu-efbeing allowed-time-ofE-, except parking control officers;-will
be paid twice a year on the basis of the pay rate that was in effect on the date of the holidays involved.
Payment will be made each year in the first pay period of June, to include New Year's Day, Civil Rights
Day (Fast Day in 1993), Washington's Birthday and Memorial Day. The second pay period shall be the
first pay period of December, including all remaining holidays. The Christmas holiday shall be paid in the
employees Regular check following Christmas Day.

6 of 130



YIPPA

/100 6/50/13

Appendix A

Qualifications for Achievement Steps

Current membsrs of ths MPPE bargaining unit
ndfathered tc assure those Presently holding an A-Step status

gra
keep it at their current rank.

Upon ratification ¢f the cortract members nead to SROER N
ety g el e oy .-v—v-‘rrm—:_‘_-.-r'-r- R B T P S g ‘,.\...'.LA". Lo
prdingedniiia POST Sacondary Educatior {(degrees +) will carry
Zorward through the ranks as outlinzsd in Appandix A

Bargaining unit members who attain any of the following
snall be deemed to have achieved the "A-STED, "

Any certification or expsrien

that brings added benefit to the assignasd duties of tha mambar's
position (as solely detarmined by ths Chief of Police)

L]
°* Certified Accidant Reconstruckion:ist
* 30 Contipuing Education Units (CEU) fro: { E tandards

m the NH 2ol
and Training Council {Coursess reguired for FPolice
Certificaticn shall net count]

Animal Control Officer IsII:

ri
1 7 lanagement/Administration
¢ Administraticn or Medical Sciances, ie, BN, P.A.,

n

70F|31
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MPPA

771/10 1o 6/30/13

¢ or Completes (Erehaoproved) 51x COurses, Six WOrkshops or
F B . A s ; ' T
51X seminars dPPropriate to assigned duties.
——=2=lllnars

Parking Controe) Officer.

* An Associates Degree or higher jn + Criming) Justice; Socia)
Services; BusinessfManagement/Administration; Public
Administration Or Medicg) Sciencee, i.e,, RN, Beli.. .

*  or Conpletes (ore—agproved) Six Courses,
Six SeMinars dpPropriate tc a53signeqd duties,
—anitiiars

[NOTE] The foliowinq Paragraph shall dapply only tg bergaining unit
membersg Whe ara hirag after the date of ratification of this

Agreement:

Achievement Pay Standards for each Class of POsitions dre
grouped intg three different Kinds of Categorieg;

1. Qualifying Additional Formaj Education;
2 Qualifying Additional Specialized Training; and
3, Qualifying Additional Skills

In order for an employes tq advance into an Achievement
Pay Grade, the employee must successfuliy Complate HmeqaayaLzaL
i Zia A g /7y = - . : 5 JE ;

+

i - SNSRI S : : All employees shall be Providsg
equal opportunity to pursye Completion af Achievement Pay
Standarqgs APProprigre Co their 4ssigned duties ang
responsibilities. _

L

D of

\\R_

\3
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MPPA
City
Date

MPPA PROPOSAL

ARTICLE 7
GRIEVANCE PROCEDURE

Z1(A) A grievance is defined as a claim or dispute arising out
of the application or interpretation of this Agreement, under express provisions of the Agreement, and
shall be processed by following the steps described in this article.

7.1(B) For the purpose of this article, a "BUSINESS DAY" shall
be detined as Monday through Friday with Holidays excluded.

7.2 STEP ONE: A member of the bargaining unit must first take up the grievance with his
immediate supervisor. The immediate supervisor shall give his answer within swe+2) five (5)
business days.

7.3 STEP TWO: Failing adjustment by these parties, the grievant may, within three{3) five (5)
business days, submit the grievance, which must be in writing and which must list the article and
section violated and the specific grievance, to the Supervisor in charge of the Administration
Division, or in the case of a Parking Control Officer, to the Parking Division Supervisor. The
Supervisor in charge of Administration will render his decision within tiree-(3}five (5) business days.

7.4 STEP THREE: Failing adjustment by these parties, the Supervisor in charge of Administration
will:

1. Automatically forward the grievance referred to in Step 2 above, to the Chief of
Police or Finance Director, depending on chain of command.
2 Forward a letter to MPPA notifying them of same;

3.The Chief or Finance Director will render his decision within seven (7) business days from
the date on the above letter from the Supervisor in charge of Administration.

7.5(A) STEP FOUR: If the decision of the Chief of Police or Finance Director is not
acceptable to the aggrieved member of the bargaining unit, the grievant and the union may submit
the grievance to the City of Manchester's Chief Negotiator/Labor Contract Administrator for the
scheduling of a pre-arbitration meeting. The grievance must be submitted to the Chigf
Negotiator/Labor Contract Administrator

9 0~ 13369



within ten (10) business days from the date that the Chief of Police or Finance
Director rendered his decision. The pre-arbitration meeting must be held within
thirty (30) business days from the date that the Chief rendered his decision, This time
limit may be extended upon mutual agreement of the parties.

In the event that the City does not respond within the allotted time period,
absent an extension, it will be deemed denied

|0 oF 36.10



MPPA

City

Date

MPPA PROPOSAL
3/10/16

It is understood and agreed that the management of the
department may schedule employees for less than six (6) days of
training on off-duty days and the employees will only be paid for
actual hours of training time, provided that employees shall be
paid for a minimum of four (4) hours at overtime mstraight—tie-rate

for each training session.

|| of 3611



MPPA PROPOSAL

Extra Duty Details

ARTICLE 12
EXTRA DETAILS

12.8(A) The hourly rate for an extra duty detail will be sct at $43.36 (pensionable) or $54.33
(non-pensionable) per hour hour or any fraction of an hour with a minimum of four hours,
exeept including for scholastic events wherein-the-minbmum-will be-three hours, The rate of
pay for establishments serving alcohol after midnight and mandated by the Department to hire
a detail for that event will be one and one half (14)times the normal rate of Yarger Decker salary
schedule Grade 18 Step 13, plus twelve dollars ($12.00) per hour. Any hours worked in excess
of eight (§) hours on details shall be compensated for at one and one half (Xit) times the extra
details rate as described above. Extra details performed on Christmas Eve, Christmas Day,
New Years Eve, New Years day shall be paid at double the normal Extra Detail hourly rate as
described above. Extra details performed on Thanksgiving Day, Memorial Day, July 4", and
Labor Day shall be paid at double the normal Extra Detail hourly rate as described above except
for City athletic events.

The rate of pay for Extra Details in cases of declared strikes (company requests police
presence during a labor dispute) shall be one and one half MO times the normal Extra
Details rate as specified above. It is expressly understood and agreed that declared strikes,
by location, may be deemed priority Extra details and must be filled before any other Extra
Details.

The City may deduct from the Extra Detail rates, paid to the bargaining unit member, as
specified above such amounts as are necessary to pay the employer and the employee
contributions to the New Hampshire Retirement System.

During peak detail season from May 1 to December | the detail cap will be raised
to 30 hours per week. Emergency overtime, Training, and Court Time will not be

|2 of
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included in the cap. The definition of emergency overtime is overtime work in a division
to fill a regular or mandatory work assignment. |

1D of 13613



MPPA PROPOSAL SUMMARY

COLA Salary

Merit Salary
Longevity Salary
Hazardous Duty Pay
Health Insurance
Severence Pay

Fast Day Holiday Pay
A-Steps

Overtime Pay

Extra Detail Pay
Effect on OT of COLA, Merit, Long

GRAND TOTAL

2017
$160,350
$220,661

$44,431
$263,228
($27,233)

$63,922
?
?
?
$36,048

$761,407 $1,493,225

2018
$510,263
$212,888

$78,607
$336,885

$287,936
$4,155
?
?
?
$62,491

2019
$542,666
$158,003
$50,971
$67,377

$26,176
$3,405
?
?
?
$62,491

$911,089

Grand Total
$1,213,279
$591,552
$174,009
$667,490
($27,233)
$314,112
$71,482

?

?

?
$161,030

$3,165,721

| of “36.14



SUMMARY SALARY MERIT,
General Fund:

Police Budget Salaries
Retirement

Medicare

Total Police Budget

Parking Enterprise:
Parking Salaries
Retirement

Social Security & Medicare

Total Parking Budget

GRAND TOTAL

LONGEVITY, COLA MPPA PROPOSAL

2017
~ 5611,723
$161,373
$8,870
$781,966

$19,947
$4,735
$1,526
$26,208

$808,174

2018 2019 Grand Total
$911,582 $666,058 52,189,363
$268,279 $196,021 $625,673

513,218 $9,657 $31,745

$1,193,079 $871,736 $2,846,781

$9,326 $10,061 $39,334
$2,214 $2,388 $9,337
$713 $769 $3,008
$12,253 $13,218 $51,679

$1,205,332 $884,954 $2,898,460

4
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AFSCME FACILITIES PROPOSED CONTRACT - SALARY COSTS

13 Positions Used for Estimates

1% FY 2017
COLA | Merit Long |
Salary $7,285 $3,429 ] $2,937
Retirement (23.74%) $1,730 $814 $697
Social Security & Medicare $557 $262 $225
Total $9,572 $4,505 | $3,858
(Grand Total $17,935

Note: Retirement rates may increase for FY 2018

9/9/2016

12:50 PM
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AFSCME HEALTH PROPOSED CONTRACT - SALARY COSTS

43 Positions Used for Estimates

1% FY 2017
COLA Merit Long
Salary $19,809 | $18,537 | $4,630
Retirement (23.74%) $4,703 | $4,401| $1,099
Social Security & Medicare $1,515 $1,418 $354
Total $26,027 | $24,355 | $6,083
Grand Total mwm.&mm

Note: Retirement rates may increase for FY 2018

9/9/2016

1:03 PM

37.2



AFSCME FLEET PROPOSED CONTRACT - SALARY COSTS

17 Positions Used for Estimates

1% FY 2017
COLA Merit Long |
Salary $8,886 $5,340 | $1,465
Retirement (23.74%) $2,109| $1.268] $348
Social Security & Medicare $680 $409 $112
Total $11,675 $7,017 | $1,925
Grand Total $20,617

Note: Retirement rates may increase for FY 2018

9/9/2016

12:21 PM
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~ Tentative Agreement
September 7, 2016

AFSCME Local 298 makes the fci_!bwing proposal for the Central Fleet Services
Division to the City of Manchester:

Term: One year covering July 1, 2016 through.lune 30, 2017

Wages: 1% COLA including merit and longevity steps retroactive to July 1,
2016

Other: Eliminate any and ali “Me Too” clauses

Continue Negotiations on a long term Agreement,

" Duniél Alogp—

Danie! Cocuzzo

Dennis Bourgedis
President I | Chief Negotiator

AFSCME Local 298 City of Manchester
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Tentative Agreement

September 7, 2016

AFSCME Local 298 makes the following proposal for the Facilities Division to the
City of Manchester:

Term: One year covering July 1, 2016 through June 30, 2017

Wages: 1% COLA including merit and longevity steps retroactive to July 1,
2016

Other: Eliminate any and all “Me Too” clauses

Continue Negotiations on a long term Agreement.

Y

A
LI prsar Lol A pe
o =7 7
Dennis Bourgec;is Daniel Cocuzzo
President .Chief Negotiator
AFSCME Local 298 City of Manchester
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Tentative Agreemem '

September 7, 2016

AFSCME Local 298 makes the following proposal for the Health Department to the
City of Manchester;

Term: One year covering July 1, 2016 through June 30, 2017

Wages: 1% COLA including merit and longevity steps retroactive to July 1,
2016 '

Other: Eliminate any and ali “Me Too” causes

Continue Negotiations on 3 long term Agreement,

Daniel Cocuzzo

Dennis Bourgedis
President . ' ~ Chief Negotiator

AFSCME Loca! 298 City of Manchester
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September 7, 2016

AFSCME Local 298 makes the following proposal for the Highway, EPD, Parks &
Recreation and Traffic Division to the City of Manchester:

Term: One year covering July 1, 2016 through June 30, 2017

Wages: 1% COLA including merit and longevity steps retroactive to July 1,
2016

Other: Eliminate any and all “Me Too” clauses

Continue Negotiations on a long term Agreement.

i By

Dennis Bourgeois
President

AFSCME Local 298
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AFSCME MASTER PROPOSED CONTRACT - SALARY COSTS

184 Positions Used for Estimates

FY 2017
1% COLA| Merit Long
Salary $88,401 | $44,524 | $25,376
Retirement (23.74%) $20,986 | $10,570| $6,024
Social Security & Medicare $6,763 $3,406 | $1,941
Total $116,151 | $58,500 | $33,342
Grand Total $207,993

Note: Retirement rates may increase for FY 2018

9/15/2016  4:56 PM
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ity of Manchester
Netor Hampshirve

In the vear Two Thousand and ~ Sixteen

A REsoOLUTION

*Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Two Hundred Ten
Thousand Dollars ($1,210,000) for the 2017 CIP 310217 Deferred Maintenance in Manchester
School District.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of One Million Two
Hundred Ten Thousand Dollars ($1,210,000) at one time or from time to time as one or more
separate bond, note or lease purchase issues for purposes stated in Section 3 of said Act, as more
specifically hereinafter indicated. The bonds, notes or lease purchases of each issue shall bear
the City Seal, shall be signed by the manual or facsimile signature of the Mayor, countersigned
by the manual or facsimile signature of the Finance Officer and shall be payable in such annual
installments as shall be determined by the Finance Officer with the approval of the Mayor.
Except as otherwise provided by law and this Resolution, discretion to fix the date, maturities,
denomination, place of payment, form and other details of each issue of said bonds, notes or
lease purchases and of providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements

of a permanent nature, hereby authorized namely,

Purpose Amount

2017 —
310217 Deferred Maintenance in Manchester School District $1,210,000

It is hereby declared that the maintenance to be financed by said bonds, notes or lease purchases
have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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ity of Manchester
Netor Hampshirve

In the year Two Thousand and Sixteen

A REeEsoLuUTIiON

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Two Hundred Ten
Thousand Dollars ($1,210,000) for the 2017 CIP 310217 Deferred Maintenance in Manchester
School District.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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In the vear Two Thousand and  Sixteen

A REsoLuTiON

“Authorizing Bonds, Notes or I.ease Purchases in the amount of Two Million Two Hundred Fifty
Thousand Dollars ($2,250,000) for the 2017 CIP 711817 Equipment-Pumping.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Two Million
Two Hundred Fifty Thousand Dollars ($2,250,000) at one time or from time to time as one or
more separate bond, note or lease purchase issues for purposes stated in Section 3 of said Act, as
more specifically hereinafter indicated. The bonds, notes or lease purchases of each issue shall
bear the City Seal, shall be signed by the manual or facsimile signature of the Mayor,
countersigned by the manual or facsimile signature of the Finance Officer and shall be payable in
such annual installments as shall be determined by the Finance Officer with the approval of the
Mayor. Except as otherwise provided by law and this Resolution, discretion to fix the date,
maturities, denomination, place of payment, form and other details of each issue of said bonds,
notes or lease purchases and of providing for the sale thereof is hereby delegated to the Finance
Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount

2016 CIP 711817 —
Equipment-Pumping $2,250,000

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or
lease purchases have a useful life not to exceed 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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In the vear Two Thousand and Sixteen

A REsoLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Two Hundred Fifty
Thousand Dollars ($2,250,000) for the 2017 CIP 711817 Equipment-Pumping.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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In the vear Two Thousand and  Sixteen

A REsSOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Three Million Nine Hundred
Thousand Dollars ($3,900,000) for the 2017 CIP 711617 Equipment-Watershed.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Three Million
Nine Hundred Thousand Dollars ($3,900,000) at one time or from time to time as one or more
separate bond, note or lease purchase issues for purposes stated in Section 3 of said Act, as more
specifically hereinafter indicated. The bonds, notes or lease purchases of each issue shall bear
the City Seal, shall be signed by the manual or facsimile signature of the Mayor, countersigned
by the manual or facsimile signature of the Finance Officer and shall be payable in such annual
installments as shall be determined by the Finance Officer with the approval of the Mayor.
Except as otherwise provided by law and this Resolution, discretion to fix the date, maturities,
denomination, place of payment, form and other details of each issue of said bonds, notes or
lease purchases and of providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount

2016 CIP 711617 —
Equipment-Watershed $3,900,000

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or
lease purchases have a useful life not to exceed 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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In the vear Two Thousand and  Sixteen

A REsoLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Three Million Nine Hundred
Thousand Dollars ($3,900,000) for the 2017 CIP 711617 Equipment-Watershed.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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In the vear Two Thousand and Sixteen
A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million One Hundred
Twenty Five Thousand Dollars ($1,125,000) for the 2017 CIP 712317 Main Relay.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of One Million One
Hundred Twenty Five Thousand Dollars ($1,125,000) at one time or from time to time as one or
more separate bond, note or lease purchase issues for purposes stated in Section 3 of said Act, as
more specifically hereinafter indicated. The bonds, notes or lease purchases of each issue shall
bear the City Seal, shall be signed by the manual or facsimile signature of the Mayor,
countersigned by the manual or facsimile signature of the Finance Officer and shall be payable in
such annual installments as shall be determined by the Finance Officer with the approval of the
Mayor. Except as otherwise provided by law and this Resolution, discretion to fix the date,
maturities, denomination, place of payment, form and other details of each issue of said bonds,
notes or lease purchases and of providing for the sale thereof is hereby delegated to the Finance
Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount
LUrpose I

2016 CIP 712317 —
Main Relay $1,125,000

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or
lease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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In the vear Two Thousand and ~ Sixteen
A ResoLuTiON

“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million One Hundred
Twenty Five Thousand Dollars ($1,125,000) for the 2017 CIP 712317 Main Relay.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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In the vear Two Thousand and  Sixteen

A REsSOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Nine Hundred Twenty Thousand
Dollars ($920,000) for the 2017 CIP 712017 Cleaning and Lining.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Nine Hundred
Twenty Thousand Dollars ($920,000) at one time or from time to time as one or more separate
bond, note or lease purchase issues for purposes stated in Section 3 of said Act, as more
specifically hereinafter indicated. The bonds, notes or lease purchases of each issue shall bear
the City Seal, shall be signed by the manual or facsimile signature of the Mayor, countersigned
by the manual or facsimile signature of the Finance Officer and shall be payable in such annual
installments as shall be determined by the Finance Officer with the approval of the Mayor.
Except as otherwise provided by law and this Resolution, discretion to fix the date, maturities,
denomination, place of payment, form and other details of each issue of said bonds, notes or
lease purchases and of providing for the sale thercof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount

2016 CIP 712017 —
Cleaning and Lining $920,000

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or
lease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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A REsoLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Nine Hundred Twenty Thousand
Dollars ($920,000) for the 2017 CIP 712017 Cleaning and Lining.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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A REsoLuUTIiON

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Hundred Fifty Five
Thousand Dollars ($455,000) for the 2016 CIP 712016 Distribution Main Relay and Cleaning
and Lining.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Four Hundred
Fifty Five Thousand Dollars ($455.000) at one time or from time to time as one or more separate
bond, note or lease purchase issues for purposes stated in Section 3 of said Act, as more
specifically hereinafter indicated. The bonds, notes or lease purchases of each issue shall bear
the City Seal, shall be signed by the manual or facsimile signature of the Mayor, countersigned
by the manual or facsimile signature of the Finance Officer and shall be payable in such annual
installments as shall be determined by the Finance Officer with the approval of the Mayor.
Except as otherwise provided by law and this Resolution, discretion to fix the date, maturities,
denomination, place of payment, form and other details of each issue of said bonds, notes or
lease purchases and of providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Amount

2016 CIP 712016 —
Distribution Main Relay and Cleaning and Lining $455,000

It is hereby declared that the infrastructure improvements to be financed by said bonds, notes or
lease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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A REsoLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Hundred Fifty Five
Thousand Dollars ($455,000) for the 2016 CIP 712016 Distribution Main Relay and Cleaning
and Lining.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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Thomas R. Clark
City Solicitor

Peter R. Chiesa
Gregory T. Muller
John G. Blanchard
Jeremy A. Harmon

Thomas I. Arnold, ITT
Deputy City Solicitor

CITY OF MANCHESTER
Office of the City Solicitor

!

LCITY CLeRKs oFrice |
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December 8, 2015

Board of Mayor and Aldermen
¢/o Matthew Normand, Clerk
One City Hall Plaza
Manchester, NH 03101

Re: Michael S. Olszta Allegation of a Violation of the City Charter
Ladies and Gentlemen:

On September 8, 2015 Michael s. Olszta delivered to the City Clerk a letter addressed to
the City of Manchester, Attention: Mayor Ted Gatsas alleging that Aldermen Ron Ludwig and
Barbara Shaw “violated their oaths by violating the Charter Provision Section 9.03 Standards of
Conduct Letter (e).” On September 10, 2015 the Mayor referred the allegation to the City
Solicitor, pursuant to Charter Section 8.15(c). Charter Section 8.15(c) requires that the chief
legal officer of the City report findings on the allegation to the Mayor and Board of Aldermen
within ninety days.

The substance of Mr. Olszta’s allegation is that Alderman Ludwig and Alderman Shaw
violated the Charter’s Standards of Conduct when they voted in favor of the “Teacher’s
Contract.” The City Solicitor’s findings on the allegation are as follows:

The pertinent facts involved are well known. As set forth in the attached August 4, 2015
minutes of the Board of Mayor and Aldermen and the attached draft minutes of the September 1,
2015 minutes of the Board of Mayor and Aldermen, Aldermen Ludwig and Shaw abstained from
or participated in a number of votes regarding the ratification of a Tentative Agreement between
the Manchester Board of School Committee and the Manchester Certified Instructors NEA-NH
Association.

Alderman Ludwig has publicly acknowledged that his wife is employed as a teacher by
the Manchester School District. Alderman Shaw has also publicly acknowledged that her
daughter is employed by the Manchester School District as a teacher.

One City Hall Plaza + Manchester, New Hampshire 03101 ¢ (603) 624-6523 « FAX: (603) 624-6528
TTY: 1-800-735-2964
E-Mail: solicitor@manchesternh.gov * Website: www.manchesternh.gov
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Section 9.03(e) of the Manchester City Charter in pertinent part provides:

Conflict of Interest._No City official shall participate in the
decision — making process of any matter in which the official or
a member of the official’s immediate family has a direct personal
or financial interest. Any official who believes such an interest
exists shall disclose such interest and shall not participate in the
matter further ...

Manchester City Charter Section 9.02(b) defines City official to include alderman.
Section 9.02(d) of the Charter, in pertinent part provides “Financial interest. A monetary of
pecuniary interest in a ... matter, whether direct or indirect, not shared by the public at large. A
City official shall have a financial interest in the affairs of immediate family members ...”

Alderman Ludwig’s wife and Aldermen Shaw’s daughter, being teachers in the
Manchester School District, had a monetary or pecuniary interest in the ratification of the
Tentative Agreement between the Manchester Board of School Committee and the Manchester
Certified Instructors NEA-NH Association that is not shared by the public at large. A spouse or
a daughter is an immediate family member as defined by the Charter. As a result Aldermen
Ludwig and Alderman Shaw had immediate family members with a direct pecuniary interest in
the Tentative Agreement.

Respectfully,

G A E

Thomas I. Arnold, 111
Deputy City Solicitor
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8/4/15 BMA

22. Ratification of a tentative agreement between the Manchester Board of School
Committee and the Manchester Education Association.
(Note: Attached is a three-year financial analysis of the contract submitted by the
Finance Director.)

Heather Freeman, Assistant City Clerk, answered the motion is to ratify the contract between

the MEA and the Board of School Committee.

Aldermen O’Neil, Katsiantonis, Barry, Craig, Long, Sapienza, and Corriveau voted yea.
Aldermen Levasseur, Hirschmann, and Roy voted nay. Aldermen Shea, Shaw, and Ludwig

abstained. The motion carried.

Mayor vetoed.

Alderman O'Neil moved to override the veto. Alderman Craig duly seconded the motion.

Alderman O'Neil requested a roll call vote on the motion to override the veto and encouraged
the three who abstained or voted against to consider joining the override. Aldermen O’Neil,
Katsiantonis, Barry, Craig, Long, Sapienza, and Corriveau voted yea. Aldermen Levasseur,
Shea, Hirschmann, and Roy voted nay. Aldermen Shaw and Ludwig abstained. The motion
failed.
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9/1/15 BMA

Alderman Long moved for reconsideration of ratification of the teacher’s contract. Alderman
O'Neil duly seconded the motion. Alderman Long requested a roll call vote. Aldermen Long,
Roy, Sapienza, Corriveau, O’Neil, Levasseur, Shea, Katsiantonis, Shaw, Barry, Gamache,

Hirschmann, Cy od Ludwig voted yea.

ify the contract between the teachers and the Board of School

duly seconded the motion.

to ratify the teacher contract. Alderman Long
ienza, Corriveau, O’Neil, Katsiantonis, Shaw,
Barry, Gamache, Crg Aldermen Roy, Levasseur and Shea voted nay.

Alderman Hirschmann abstained. BFon carried.

Alderman O'Neil moved to overrids d a roll call vote. Alderman Craig

duly seconded the motion.
Mayor Gatsas called for a vote. Aldermen O’Ne . Gamache,
Craig, Ludwig, Long, Sapienza and Corriveau voted

Alderman Hirschmann abstained. The motion carried.
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	AGENDA
	---
	1. Mayor Gatsas calls the meeting to order in joint session with the Library Board of Trustees.
	2. The Clerk calls the roll.Board of AldermenAldermen Cavanaugh, Ludwig, Long, Herbert, Sapienza, Pappas, O'Neil, Levasseur, Shea, Katsiantonis, Shaw, Barry, Gamache, HirschmannLibrary TrusteesMarsha Beecy, Joanne Barrett, Patricia Cornell, Jeff Hickok, Steven Solomon, James Craig, Robert Lord
	3. Mayor Gatsas advises that anominationis in order to reappoint Marsha Beecy, term to expire October 2023.
	[LIB Trustee Nomination.pdf]

	4. Mayor Gatsas advises that a motion is in order to closenominations. 
	5. Mayor Gatsas advises that unless the Board desires to suspend the rules, the nominations will layover until the next meeting.
	6. If there is no further business to come before the joint session, a motion is in order to adjourn.
	7. Mayor Gatsas calls the regular meeting to order.
	8. The Clerk calls the roll.

	CONSENT AGENDA (ITEMS)
	9. Mayor Gatsas advises if you desire to remove any of the following items from the Consent Agenda, please so indicate. If none of the items are to be removed, one motion only will be taken at the conclusion of the presentation. 

	Accept BMA Minutes
	10. Minutes of the May 3, 2016 BMA meeting, the May 17, 2016 Special BMA - Rezoning meeting and the May 17, 2016 Public Participation meeting. 

	REFERRALS TO COMMITTEES
	REPORTS OF COMMITTEES
	COMMITTEE ON ACCOUNTS, ENROLLMENT & REVENUE ADMINISTRATION
	11. Advisingthat the City’s Monthly Financial Report (unaudited) for the first two months of fiscal year 2017, submitted by the Finance Director, has been accepted.

(Unanimous vote)


	[Accounts Monthly FIN Reports.pdf]

	12. Advising that the Finance Department reports:

• Accounts Receivable over 90 days • Aging Report • Outstanding Receivables 

have been accepted.

(Unanimous vote)
	[Accounts Receivables Report.pdf]

	13. Recommending that the delinquency charges in the amount of $636.92 for the Aviation Technology loan be written off contingent upon full payment of the loan. 

(Unanimous vote)
	[Accounts RLF.pdf]


	COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS
	14. Recommending that the City move forward with the proposal for a new City flag. 



The Committee further recommends that the existing City flag be included in the final judging. 

(Unanimous vote with the exception of Alderman Levasseur who was absent)
	[Admin New City Flag.pdf]

	15. Advising that the following banner applications be approved:



Granite United Way for the Elm Street locations from August 25, 2017 through September 8, 2017

Manchester Monarchs for the Elm Street location from October 4, 2016 through October 15, 2016

(Unanimous vote with the exception of Alderman Levasseur who was absent)
	[Admin Banner Applications.pdf]


	COMMITTEE ON HUMAN RESOURCES/INSURANCE
	16. Recommendingthat the request from Philip Croasdale, Water Works Director, to pay an exempt position overtime for on-call work after hours be approved.

(Unanimous vote with the exception of Alderman Hirschmann who voted in opposition)
	[HR Water Works OT.pdf]

	17. Recommendingthat aComputer Systems Specialist Assistant be added to the Information System’s department complement.

(Aldermen Shea, Ludwig and Katsiantonis voted yea; Aldermen Hirschmann and Long voted nay)
	[HR IT Systems Specialist Assistant.pdf]

	18. Recommending that the vision hardware benefit be added to the City's HSA. 

(Unanimous vote)
	[HR Add HSA Vision.pdf]

	19. Recommendingthat the Health through Oral Wellness program be added to the City’s Northeast Delta Dental Plan. 

(Unanimous vote)
	[HR HOW Dental.pdf]

	20. Recommending that the Human Resources Director be authorized to send a final notice to non-respondents from the Secova dependent eligibility audit. 

(Unanimous vote)
	[HR Secova Audit.pdf]


	COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC
	21. Recommendingthat the following regulations governing standing, stopping, parking and operation of vehicles, be adopted pursuant to Chapter 70 of the Code of Ordinances of the City of Manchester and put into effect when duly advertised and the districts affected thereby duly posted as required by the provisions of that Chapter and Chapter 335 of the Sessions Laws of 1951.

RESCIND PARKING 2 HOURS (METERS)On Manchester St, north side, from Elm St to a point 567 feet east (Ord. 9957)Alderman LongPARKING 2 HOURS (METERS)On Manchester St, north side, from Elm St to a point 149 feet easterlyOn Manchester St, north side, froma point 180 feet east of Elm St to a point 567 feet east of Elm StAlderman LongNO PARKING ANYTIMEOn Manchester St, north side, from a point 149 feet east of Elm St to a point 180 feet east of Elm StAlderman LongOn Beech Hill Ave, north side, from Beech Hill Dr toa point 30 feet eastOn Bradley St, east side, from a point 145 feet north of Beech Hill Ave to a point 90 feet northAlderman ShawOn South Belmont St, east side, from a point 50 feet south of Cilley Rd to a point 72 feet southAlderman SheaOn Charleston Ave, north side, from the east side of George St to a point 50 feet westAlderman BarryOn Myrtle St, south side, from Maple St to Oak StAlderman LudwigONE HOUR PARKING, 8AM-6 PMOn Silver St, south side, from 160 feet west of Maple St to a point 54 feet further westAlderman SheaSTOP SIGNOn Mack Ave at Frontage Rd, NWCAlderman ShawSTOP SIGN - 4-WAYOn Maryland Ave at Lacourse St - NWC, SECAlderman Herbert(Note: Review attached;not recommended by DPW.)STOP SIGN - 3-WAYOn Beaver St at Rockville St - NWC, SEC, NECAlderman Herbert(Note: Review attached; not recommended by DPW.)15 MINUTE PARKINGOn Wilson St, east side, from Silver St to a point 35 feet northAlderman SheaNO THRU TRAFFICOn Salisbury St approaching Amherst StAlderman Herbert(Note: Review attached; not recommended by DPW.)COMMERCIAL MOTOR VEHICLE TRAFFIC PROHIBITEDOn Edward J. Roy Dr from Wellington Road to the cul-de-sacAlderman Ludwig30 MINUTE PARKING, MON-FRI,8 AM-6 PMOn Cartier St, from a point 340 feet north of Putnam St to a point 45 feet north, east sideAlderman GamacheNO PARKING: BUS STOP DURING SCHOOL HOURSOn Cartier St, from a point 250 feet north of Putnam St to a point 90 feet north, east sideAlderman Gamache10 HOUR PARKING-METERS, MON-FRI, 8 AM-8 PMOn Lowell St, north side, from Chestnut St to a point 145 feet eastAlderman LongNO PARKING LOADING ZONEOn Lowell St, north side, from a point 175 feet east of Chestnut St to a point 25 feet eastAlderman LongHANDICAP PARKING ONLYOn Lowell St, north side, from a point 145 feet east of Chestnut St to a point 30 feet eastOn Lowell St, north side, from a point 200 feet east of Chestnut St to a point 55 feet eastAlderman LongCROSSWALKOn Franklin St, south of Market StAlderman LongRESCIND NO PARKING DURING SCHOOL HOURSOn Tilden Dr, from Rockwell St to Hoyt St, both sides (Ord. 9473)Alderman KatsiantonisRESCIND 10 HOUR PARKING METERSOn Lowell St, north side, from a point 20 feet east of Chestnut St to a point 130 feet east (Ord. 9626)Alderman LongRESCIND NO PARKING LOADING ZONEOn Lowell St, north side, from a point 180 feet east of Chestnut St to a point 40 feet east (Ord. 8424)Alderman LongRESCIND HANDICAP PARKING ONLYOn Lowell St, north side, from a point 150 feet east of ChestnutSt to a point 30 feet east (Ord. 8448)On Lowell St, north side, from a point 220 feet east of Chestnut St to a point 35 feet east (Ord. 8449)Alderman LongRESCIND HANDICAP PARKING - SUNDAYS ONLYOn Lowell St, from a point 150 feet east of Chestnut St to Pine St, north side (Ord. 7708)Alderman LongRESCIND 30 MINUTE PARKING, MON-FRI, 8 AM-6 PMOn Cartier St, from a point 295 feet north of Putnam St to a point 100 feet north, east side (Ord. 8348)Alderman Gamache 

SIGNALIZATIONOn Candia Rd at Nectaria WayAlderman Pappas(Note: DPW has had several meetings with the engineer on the design of a traffic signal at this intersection and support their request for signalization. DPW will continue to work with the engineer through construction - see attached.)(Unanimous vote with the exception of the 4-Way Stop Sign on Maryland Avenue and the 3-Way Stop Sign on Beaver Street which were opposed by Aldermen Katsiantonis and O’Neil.)
	[PSHT Traffic Agenda Items.pdf]

	22. Recommending that the request from Christine Lewis of TI Event Services for the use of the Arms Lot for the 4th Annual Stache Dash 5K to be held on Sunday, November 13, 2016 from 8 AM until noon be approved. 

(Unanimous vote)
	[PSHT Stache Dash 5K.pdf]

	23. Advising that the request from the owner of the Hanover Chophouse to change the 2 hour parking meters on Hanover Street between Union and Chestnut Streets to 10 hours was received and filed.

(Unanimous vote)


	[PSHT Hanover Chophouse.pdf]

	24. Advising that the petition from the residents of Lake Shore Road requesting installation of eight (8) speed humps was received and filed.

(Unanimous vote)
	[PSHT Lake Shore Rd.pdf]

	25. Advising that the request for the following traffic regulation:



NO PARKING ANYTIME

On South Gray Court, east side, from a point 190 feet south of Fernand Street to a point 110 feet further south

Alderman Katsiantonis



was received and filed.

(Unanimous vote)
	[PSHT No Parking Anytime-South Gray Ct.pdf]

	26. Recommending that the following recommendations from the Housing Study Commission:



2) Require Landlord Contact Information Posted On-Site

3) Purchase More Functional and Suitable Software and Hardware

4) Get Non-Responsive Landlords to Appear at Court

5) Make It Illegal to Rent a Unit Without a Certificate of Compliance 

6) Use Injunctive Relief to Achieve Compliance

7) Raise Awareness of Lead Based Paint Risks and Federal Laws

8) Raise Awareness of Tenants Rights



be approved. 

(Unanimous vote)
	[PSHT Housing Study Commission.pdf]


	LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE APPROVED.
	REGULAR BUSINESS
	27. Nomination(s) to be presented by Mayor Gatsas, if available.
	28. Confirmation of Kevin O'Maley as the Central Fleet Services Director.Ladies and Gentlemen, what is your pleasure? 
	[CFS Nomination - OMaley.pdf]

	29. Confirmation(s) to be presented by Mayor Gatsas:

Senior Services Commission Judith Pappas to fulfill a vacancy, term to expire January 1, 2018Heritage CommissionKevin McCue to fulfill a vacancy as an alternate member, term to expire July 1, 2019Arts CommissionNabil Migalli to succeed Marti Frontiero (resignation) as a member, term to expire December 1, 2018Daniela Snow to fulfill a vacancy as a member, term to expire December 1, 2016NaBeela Washington to fulfill a vacancy as an alternate member, term to expire December 1, 2016Katie Berube to fulfill a vacancy as an alternate member, term to expire December 1, 2018Board of HealthStephanie Hewitt, MSN, FNP- BC to succeed Robert Duhaime (term-limited) as a member, term to expire July 1, 2019Tanya Tupick D.O. to succeed Fernando Ferrucci, M.D. (term-limited) as a member, term to expire July 1, 2019Manchester Housing and Redevelopment Authority Marion Russell to succeed herself as a member, term to expire December 31, 2021Andrew Papanicolau to succeed Ben Gamache (resignation) as a member, term to expire December 31, 2019Ladies and Gentlemen, what is your pleasure? 


	[Confirmations.pdf]

	30. Legislative Update, if available.
	31. Report(s) of the Committee on Community Improvement, if available.Ladies and Gentlemen, what is your pleasure? 
	32. Report(s) of the Committee on Human Resources/Insurance, if available.Ladies and Gentlemen, what is your pleasure? 
	33. Report(s) of the Committee on Public Safety, Health and Traffic, if available.Ladies and Gentlemen, what is your pleasure? 
	34. Communication from Lavallee Brensinger Architects regarding a 179D Commercial Building Energy Efficiency Tax Deduction. Ladies and Gentlemen, what is your pleasure? 
	[Lavallee Tax Deduction Request.pdf]

	35. Communication from the Board of School Committeerequestingthat funds in the amount of $148,375 from the Candia settlement agreement be appliedto the healthcare expendable trust.Ladies and Gentlemen, what is your pleasure? 
	[2016-09-16 Candia Settlement Funds.pdf]

	36. Contract with the Manchester Police Patrolman's Association and the City of Manchester.If the board so desires, a motion would be in order to ratify the agreement.
	[MPPA Proposal.pdf]

	37. Tentative Agreements from AFSCME Local 298 Central Fleet Services Division, Facilities Division and the Health Department. (Note: Attached are proposed agreement salary costs submitted by the Chief Negotiator.)If the Board so desires, a motion would be in order to ratify the agreement. 
	[Financials for TAs.pdf]
	[AFSCME Agreements.pdf]

	38. Tentative Agreements from AFSCME Local 298 Highway, EPD, Parks & Recreation and Traffic Divisions. (Note: Attached are proposed agreement salary costs submitted by the Chief Negotiator.)If the board so desires, a motion would be in order to ratify and layover. 
	[AFSCME HWY EPD PRKS TRF.pdf]

	39. Bond Resolutions: (A motion is in order to read by titles only.)



“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million Two Hundred Ten Thousand Dollars ($1,210,000) for the 2017 CIP 310217 Deferred Maintenance in Manchester School District.” 



“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Two Hundred Fifty Thousand Dollars ($2,250,000) for the 2017 CIP 711817 Equipment-Pumping.”



“Authorizing Bonds, Notes or Lease Purchases in the amount of Three Million Nine Hundred Thousand Dollars ($3,900,000) for the 2017 CIP 711617 Equipment-Watershed.”



“Authorizing Bonds, Notes or Lease Purchases in the amount of One Million One Hundred Twenty Five Thousand Dollars ($1,125,000) for the 2017 CIP 712317 Main Relay.”



“Authorizing Bonds, Notes or Lease Purchases in the amount of Nine Hundred Twenty Thousand Dollars ($920,000) for the 2017 CIP 712017 Cleaning and Lining.”



“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Hundred Fifty Five Thousand Dollars ($455,000) for the 2016 CIP 712016 Distribution Main Relay and Cleaning and Lining."Amotion is in order that the resolutions ought to pass and be enrolled.
	[Bond Resolutions for Layover 0920.pdf]
	[Bond Res 1004.pdf]

	40. A motion is in order to recess the meeting to meet with legal counsel. 
	41. A motion is in order to recess the meeting to discuss strategy or negotiations with respect to collective bargaining pursuant to the provisions of RSA 91-A:2 I(a).

	NEW BUSINESS
	TABLED ITEMS (A motion is in order to remove any item from the table.) 
	42. Motionto reinstate the follow ordinance sections regarding non-affiliated pay increases effective July 1, 2015:33.048 Advancements Within Pay33.050 Longevity Rates Positions33.062 Part-time Employees33.063 Temporary andSeasonal Employees(Note: Tabled 8/2/16)
	43. Communicationfrom the City Solicitor related to the citizen complaint of alleged charter violations dated September 8, 2015. (Note: Tabled 12/15/15)
	[SOL Olszta Allegation.pdf]


	ADJOURNMENT
	44. If there is no further business, a motion is in order to adjourn. 


