AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE

ADMINISTRATION
November 14, 2016 4:30 p.m.
Aldermen Levasseur, Hirschmann, Aldermanic Chambers
Katsiantonis, Sapienza, Ludwig City Hall (3" Floor)

1.

Chairman Levasseur calls the meeting to order.

The Clerk calls the roll.

Department travel/conference summary reports.
Gentlemen, what is your pleasure?

Communication from David Eaton, Manchester Development
Corporation Chair, regarding an agreement calling for an annual year end
transfer to the City's general fund.

Gentlemen, what is your pleasure?

Update on the City's Revolving Loan Fund.
Gentlemen, what is your pleasure?

Communication from Michele Bogardus, Financial Analyst II, submitting
Finance Department reports as follows:

» Accounts Receivable over 90 days

» Aging Report

* Outstanding Receivables

Gentlemen, what is your pleasure?

Communication from William Sanders, Finance Officer, regarding the
City’s Monthly Financial Report (unaudited) for the first four months of
fiscal year 2017.

Gentlemen, what is your pleasure?
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8. Audit report of the Planning & Community Development Department
submitted by Kevin Buckley, Independent City Auditor.
Gentlemen, what is your pleasure?

0. If there is no further business, a motion is in order to adjourn.
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Brewer

Purpose of Travel: ~ AAAE 2016 F. Russell Hoyt National Airports Conf.
Conference Dates:  September 30, 2016 — October 5, 2016

Location: Orlando, FL

Summary of meeting or conference agenda

The purpose of the meeting was to participate in the Board and Policy Review Committee
Meetings prior to the conference and to attend the Annual 2016 NAC Conference in Orlando,
Florida. Meetings discussed memberships, staffing, technology, by-laws, policy and
procedures, industry overview and financial statements.

I participated in a number of general sessions conceming the State of the Aviation Industry, the
Federal Aviation Administration had discussions on helping airports cut costs or develop
revenue streams and managing operations and business risks. The Transportation Security
Administration leadership discussed airport innovation and cyber security. There were also
discussions on airline consolidation and the impact on airport economics.

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN
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"MANCHESTER

DEVELOPMENT CORPORATION

October 20, 2016

City of Manchester

Committee on Accounts, Enrollment, and Revenue Administration

¢/o Matt Normand, City Clerk
One City Hall Plaza
Manchester, NH 03101

Re: MDC - 2016 Annual Year End Transfer to City General Fund

Dear Chairman Levasseur and Committee Members,

As we work with the City’s Finance Department to prepare our required year end transfer of funds to the
City’s General Fund, we seek clarity from the Board of Mayor and Aldermen relative to a 1998 agreement
between the City, the Manchester Housing Authority, and MDC, which called for the transfer of ten percent
(10%) of the proceeds of sales of development parcels on Hackett Hill to MDC as the lots are sold.

Our Board requests that the BMA determine whether this agreement remains in effect and, if so, what, if any,
amount is owed to the MDC. If the BMA determines that the MDC is owed funds from the City, we will not
request a transfer of these funds. Instead, the MDC will request that the City credit the amount against the
MDC'’s year end transfer so that our financial records are accurate.

Sincerely,

INPWT 2SS

David Eaton
Chair

Manchester Development Corporation

Enclosure

One City Hall Plaza, Manchester, NH 03101 | (603) 624-6505 | www.manchesterdevelopmentcorp.com
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City of Manchester REC’D L

Office of the City Clerk

City Hall
904 EIm Street
Manchester, New Hampshire 03101

(603) 624-6455
Fax: (603) 624-6481

December 2, 1998

Raymond E. Pinard, Chairman
Manchester Development Corporation
City Hall

One City Hall Plaza

Manchester, NH 03101

2 18983
. ,_"« SR A

\

1
!
-

¢
]
-y

Leo R. Bemier
City Clerk

Carol A. Johnson
Deputy Clerk

Paul R. Bergeron
Deputy Clerk
Elections and Business Licensing

Paula L. LeBlond-Kang
Second Deputy Clerk

RE: 10% of Proceeds of Sales of Development Parcels on Hackett Hill

Dear Mr. Pinard:

Enclosed for your records is a copy of a report of the Committee on Community
Improvement reflecting action taken by the Board of Mayor and Aldermen at a
meeting held on December 1, 1998 relative to the above-referenced.

Sincerely,

Leo R. Bernier
City Clerk

Enclosure

pc:  Finance Officer
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To the Board of Mayor and Aldermen of the City of Manchester:

Gentlemen:

The Committee on Community Improvement respectfully recommends, after due

and careful consideration, that a request of MDCftha'_c_ the City provide ten piercent '

(10%) of the proceeds of sales of develo;ﬁnent parce_l's on Haékett Hfll as the lots

are sold to MDC and MDC, Inc. be granted and a@ppréved.

~1ﬁamﬂb§dé¢ﬁm¢ddh&gﬂ&ﬂﬁhﬁﬂ@cn
:hdd Dec 1, 1998 . 4 motiom by Al Wihby

duly szconded by Ald. Sysyn the report of
sanittes was acoepied end its reccmmendstions

e S na.

Caty vC!erk

i Respectfully submltted

%f&mm/

“. Clerk of Comm1ttee
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) ' ester Development Corpora’aon and 1ts subs1d1ary,
Manchester Development Corporatron, Inc. “met in joint session on September 25, 1998 to take -

et ~'the actions directed by the Board of Mayor and Aldermen ‘related to the proposed acqmsmon by
-~~~ the City of the University of New Hampshue property on Hackett Hill, -Specifically,in" —.. . ..
- __connection with the proposed acqulsmon of the University Center ‘Associates property 1 in the
- ‘Millyard, MDC was directed to assign its interest in a fourth mortgage on the UCA property and
T ‘-‘MII_)C ‘Inc.- was dnected to assign its interest in demand notes and accrued mterest to the City .
-,_-totalmg $732,7 80 to’ faci]it'at'e the transfer In addttron, MDC,Iic.,’as af , Tesult of the transfer, w111
-  incur aNew Hampshlre Busmess Proﬁts Tax hablhty of appromnately $29 000 which it has - -
S grecd to bear from its existing resources.- “In total, this ¢ contn'butlon to the proposedUNH L
L pr03 ect by MDC and its for-proﬁt subsldrary amounts_.t $761 780 or appronmately 10% of the e
- _ st of $7,200,000 =

ards . ‘
SEeTel _;cons1derable length at their September 25, 1998 meeting. Of particular concemn t to the members
-7 7 of the Board was ‘their fiduciary responmbrhty to the City of Manchester as Directors of the -
AT Corporatlon Assrgnment or gift of Corporation assets wnhout reasonable regard for their -~
Do XE red as irresponsible, ! without due cause. In this instance, the Board of .
Mayor and Aldermen, representing the City ¢ of Manchester as the sole stockholder of the - -

Corporation, has directed the Boards of MDC, and MDC Inc 1o take ‘the actions reqmred to

consummate the proposed UNH t oweve “the MDC "and l\/ﬂ)C;.Incj.‘*Boar
1o

members would be rémiss if they were

v otto request a 1ong-termplan to replace theassets™ -
... assigned for the benefit of this project. MDC funds were originally set aside, with the approval
" of the Board of Mayor and Aldermen, for use in economic development projects in which the -
“City could not legally partrclpate du'ectly ‘Recent examples of these initiatives arethe
acqmsmon and marketing of the Bndge and Elm Street property and the phase 1 study for the

N S proposed civic center.



g an oo vilefo addessiog rtol econon development ifves Ta

- [ “order to miltigate the Continied outflow of MDC assets, as in the current situation with respect to .
" the UNH Project, the MDC ad MD

the UNH Project, the C, Inc. Boards respectfuily propose fhat the following .
ioture be adopled by the Board of Mayor and Aldermen as patt of the UNH fransaction.

- . Given that the value of the ch-_foi;iﬂ;jiﬁ_gr'fgagé;-:thje';'_MDc,:Inc.~-aeihand potes.and accrued ..

- {ntenest and the MDC, Ino. NEL. Business profits Tax lability total §761,780, or pproimaicly an

0% ofthe value of the tfal UNH sequisiion cost o $7,200,000, e MDC snd MDC, Ine.
-~ = =+ Boards are requesting that they ;_gcegve_i_-'rggtheﬁty of Manchester notes receivable or other . .

" valuable consideration in'amounts equal to the value of the assefs assigied to the Cityof = = * -

" "Manchester for the UNH trarisaction. “These fiotes would be paid

" proceeds of sales of development parcels on Hackett Hill as the lots are sold, to MDC and MDC,
Inc. This structure would allow the lion’s share of land sale proceeds to be used either for :
. -retirement of existing debt or reinvestment in the project. “As is currently the case, the share

o7 . dedicated fof repayment of MDC related debt would continue to be available in the future for .
~€ConomiC ¢ velopment related it Atives either directed or.a

T e s ool with you at it  rogilaror seciel meting of e Board of Mayorand -

7 Aldermen. ‘We believe that this proposal is a Tea: sonable means of providing the Cityof = 7~ -

< Manchester a vehicle to take advantage of unique fiiture economic development initiatives in
udgetary or statutory restraints.

T et

* £ whichthe city’s direct partcipation is prohibited by cithes

L oo s e B i

 ara orpaemer

aid by providing 10%of the =~~~

pproved by the Board of Mayorand .~

" T and other menbers of thie MDC Boaid of Directors would welcorie the opportunityfo
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

November 7, 2016

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s revolving loan accounts.

Respectfully submitted,

ignd D ishece

Sharon Y. Wickens
Deputy Finance Director

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 * FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

November 7, 2016

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor

for review and determination of collectability.

In summary outstanding receivables over 90 days totals $2,085,687 out of $6,781,180 billed.
October’s outstanding receivables totaled $970,166 out of $4,132,164 billed.

Please let me know if you have any questions or require further information.

Respectfully submitted,

Ny

Michele Bogardus
Financial Analyst II

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 ¢ (603) 624-6460 * FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

Sharon Y, Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

November 7, 2016

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first four
months of fiscal year 2017.

Expenditures:

The average unobligated balance percentage after four months should be 66.67% as a benchmark. All
departments with the exception of Information Systems, Facilities Division, Highway and Parks & Recreation
are within 10% of this benchmark. The overall unobligated percentage after four months is 62.48% for 2017
compared to 65.4% a year ago. Health insurance costs for 2017 are unfavorably tracking the budget through
October. The severance reserve of $1,500,000 has an unexpended balance of $1,329,993. A comparison of
severance payouts thru October for FY 2017 and 2016 is as follows:

2017 2016

Payments S 170,007 $222,091
:Retirements

Fire o] 3

Police 2] 2

‘Public Works (o] (o]

.Other 3 o
Total 5 S

Revenues:

Revenues for the first four months of fiscal year 2017 are about $1.5 million less than the same period a year
ago. Overall sales and services are $310 thousand higher than last year mainly due to additional revenues from
the Parks & Recreation department. This increase is offset by lower interest and penalties of $537 thousand,
reimbursements of $202 thousand, and school chargebacks of $271 thousand. The decrease in total taxes and
interest is mainly due to less timely receipt of cable franchise fees in FY 2017. The decrease in school
chargebacks and reimbursements is a result of less timely billing in FY 2017. The Municipal Transportation
Improvement fund balance at 10/31/16 is $701,887.

Sincerely,

Wil S Af—
William E. Sanders

Finance Officer

One City Hall Plaza - Manchester, New Hampshire 03101 + (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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Budget vs Actual Expenditures - General Fund 12:24 P
By Department Without Restricted Items 1. 1
For The Four Months Ended October 31, 2016
(UNAUDITED)
Budget Basis
MNTBUDNBN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 17,500.00 $ 52,500.00 75.00
ASSESSORS 608,477.00 120,994 .63 417,482.37 68.61
CITY CLERK 992,301.00 337,000.40 655,300.60 66.04
MEDO 139,500.00 50,028.74 89,471.26 64.14
CITY SOLICITOR 1,287,479.00 379,066.62 908,412.38 70.56
FINANCE 955,242.00 296,369.08 658,872.92 68.97
CENTRAL: FLEET MANAGEMENT 3,163,824.00 1,047,120.79 2,116,703 .21 66.90
INFORMATION SYSTEMS 1,541,651.00 803,586.24 738,064.76 47.87
MAYOR 230,375.00 72,841.41 157,533.59 68.38
OFFICE OF YOUTH SERVICES 592,714.00 188,615.51 404,098.49 68.18
HUMAN RESOURCES 778,710.00 252,094.16 526,615.84 67.63
PLANNING & COMMUNITY DEVELOPMENT 2,021,178.12 627,723.71 1,393,454.41 68.94
FACILITIES DIVISION 6,678,829.00 5,237,516.25 1,441,312.75 21.58
TAX COLLECTOR 494,043.00 154,398.72 339,644.28 68.75
FIRE 19,604,585.00 6,335,712.83 13,268,872.17 67.68
POLICE 22,014,760.00 7,315,598.30 14,699,161.70 66.77
HEALTH 2,809,822.00 746,340.85 2,063,481.15 73 .44
HIGHWAY 16,165,972.00 8,097,857.82 8,068,114.18 49.91
WELFARE 1,019,240.00 301,184.68 718,055.32 70.45
PARKS & RECREATION 4,254,109.00 1,720,284.57 2,533,824.43 59.56
LIBRARY 2,003,162.00 688,077.88 1,315,084.12 65.65
SENIOR SERVICES 241,489.00 66,497.92 174,991.08 72.46
TOTAL AGENCIES 87,667,462.12 34,926,411.11 52,741,051.01 60.16
RESTRICTED ITEMS-
SEVERANCE PAY 1,500,000.00 170,006.81 1,329,993.19 88.67
WORKERS COMPENSATION - SALARY 684,000.00 101,715.28 582,284.72 85.13
WORKERS COMPENSATION - MEDICAL 1,658,108.00 744,755.68 913,352.32 55.08
HEALTH INSURANCE 12,356,967.88 4,357,776.07 7,999,191.81 64.73
DENTAL INSURANCE 712,791.20 192,836.36 519,954 .84 72.95
DEATH BENEFIT 72,601.00 17,195.17 55,405.83 76.32
DISABILITY INSURANCE 61,821.00 16,332.08 45,488.92 73.58
CITY RETIREMENT 7,473,224.13 3,034,759.73 4,438,464 .40 59.39
FIRE STATE PENSION 5,074,398.00 1,657,978.11 3,416,419.89 67.33
POLICE STATE PENSION 4,614,192.00 1,579,473.39 3,034,718.61 65.77
FICA 3,074,875.67 925,329.87 2,149,545.80 69.91
UNEMPLOYMENT 50,000.00 1,500.42 48,499.58 97.00
TUITION 50,000.00 29,423.23 20,576.77 41.15
CGL INSURANCE 668,342.00 345,253.54 323,088.46 48.34
TOTAL RESTRICTED ITEMS 38,051,320.88 13,174,335.74 24,876,985.14 65.38
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NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
STREET LIGHTING
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

CaLy Wi m@ncaseo wen

P et

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items

For The Four Months Ended October 31,
(UNAUDITED)
Budget Basis

FY 2017
MODIFIED
BUDGET

751, 000.
451,253,
162,286.
69,107.
840,000.
1,091,036.
1,165,724.
40,000.
11,863,203,
5,849,442,

2016
FY 2017
UNOBLIGATED
BALANCE
751,000.00
14,743.00
159.17
552,209.76
32,700.45

9,183,051.53
4,323,946.59

——y w4

12:24 P

FY 2017
PERCENT
UNOBLIGATED

100.00
9.08
.23
65.74

MNTBUDNBN1
FY 2017
OBLIGATIONS
TO DATE
00
00 451, 253.
0o 147,543.
00 68,947.
00 287,790.
00 1,091,036.
00 1,165,724.
00 7,299.
00 2,680,151.
00 1,525,495.
o1} 7,425,240
00 $ 65,525,987.

A 0FD

7.5



AGENCIES-
ALDERMEN
ASSESSORS
CITY CLERK
MEDO
CITY SOLICITOR
FINANCE
CENTRAL FLEET MANAGEMENT
INFORMATION SYSTEMS
MAYOR
OFFICE OF YQUTH SERVICES
HUMAN RESOURCES
PLANNING & COMMUNITY DEVELOPMENT
FACILITIES DIVISION
TAX COLLECTOR
FIRE
POLICE
HEALTH
HIGHWAY
WELFARE
PARKS & RECREATION
LIBRARY
SENIOR SERVICES

TOTAL AGENCIES

RESTRICTED ITEMS-
SEVERANCE PAY
WORKERS COMPENSATION - SALARY
WORKERS COMPENSATION - MEDICAL
HEALTH INSURANCE
DENTAL INSURANCE
DEATH BENEFIT
DISABILITY INSURANCE
CITY RETIREMENT
FIRE STATE PENSION
POLICE STATE PENSION
FICA
UNEMPLOYMENT
TUITION
CGL INSURANCE

TOTAL RESTRICTED ITEMS

RO I T L e ity

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items
For The Four Months Ended October 31, 2015

FY 2016
MODIFIED
BUDGET

$ 70,000.
609,277.
994,701.
140,000.

1,378,379.
956,042.
3,164,824.
1,490,151.
230,680.
595,714.
779,910.
1,980,662.
6,645,168.
494,283.
19,624,585,
22,236,206.
2,813,322,
16,780,145,
1,028,240.
3,161,937.
2,004,662.
241,639.

00

—— g o

12:24 P

UNOBLIGATED

75.
68.
70.
64.
74.
70.
67.
48.
66.
72.
64 .
68.
23.
72.
67.
67.
72.
63.
69.
64.
68.

730,510.
684,000.
2,314,178.
12,250, 000.
706,004.
72,101.
61,321.
6,600,000.
5,127,639.
4,731,657.
2,872,475.
50,000.
50,000.
1,211,390.

(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016
OBLIGATIONS UNOBLIGATED
TO DATE BALANCE
$ 17,500.00 $ 52,500.
190,714.75 418,562.
295,254.09 699, 446.
49,854.94 90,145.
355,662.60 1,022,716.
279,002.70 677,039.
1,037,253.57 2,127,570.
769,922.34 720,228.
76,983.84 153,696.
164,778.66 430,935.
277,368.95 502,541.
623,158.89 1,357,503.
5,093,376.70 1,551,791.
133,908.08 360,374.
6,354,938.95 13,269,646,
7,118,406.03 15,117,800.
7792,918.62 2,033,403.
6,162,822.85 10,617,322.
310,883.90 717,356.
1,123,046.08 2,038,891.
635,457.58 1,369,204.
41,138.94 200,500.
31,891,353.06 55,529,176
222,091.10 508,419.
167,562.02 516,437.
694,136.66 1,620,042.
3,529,899.51 8,720,100.
197,570.01 508,433.
15,840.88 56,260.
15,120.44 46,200.
2,185,008.79 4,414,991.
1,689,549.56 3,438,090.
1,531,857.43 3,199,799.
898,842.32 1,973,633.
2,205.31 47,794.
18,386.09 31,613.
341,225.13 870,165.
11,509,295.25 25,951,983
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Budget vs Actual Expenditures - General Fund 12:24 P
By Department Without Restricted Items 2. 1
For The Four Months Ended October 31, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FY 2016 FY 2016
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
NON-DEPARTMENTAL ITEMS-
MPTS 451,253.00 451,253.00 = -
CIVIC CONTRIBUTIONS 160,514.00 146,261.00 14,253.00 8.88
NON-CITY PROGRAMS 69,214.32 69,214.32 - -
STREET LIGHTING 910,835.00 239,952.81 670,882.19 73.66
COMMUNITY IMPROVEMENT PROGRAM 474,500.00 374,500.00 100,000.00 21.07
TRANSIT SUBSIDY 1,153,560.00 1,153,560.00 - -
EMPLOYEE MEDICAIL SERVICES 46,576.69 10,485.91 36,090.78 77.49
MATURING DEBT 11,626,329.00 3,157,904.60 8,468,424.40 72.84
INTEREST ON MATURING DEBT 5,345,835.21 1,210,455.33 4,135,379.88 77.36
TOTAL NON-DEPARTMENTAL ITEMS 20,238,617.22 6,813,586.97 13,425,030.25 66.33
TOTAL GENERAL FUND $ 145,120,425.00 $ 50,214,235.28 § 94,906,189.72 65.40

AY) 4
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AGENCIES-
ASSESSORS
CITY CLERK
MEDO
CITY SOLICITOR
FINANCE
INFORMATION SYSTEMS
HUMAN RESOURCES
PLANNING & COMMUNITY DEVELOPMENT
FACILITIES DIVISION
TAX COLLECTOR
CENTRAL FLEET MANAGEMENT
FIRE
POLICE
HEALTH
HIGHWAY
WELFARE
CEMETERY, PARKS & RECREATION
SENIOR SERVICES

TOTAL AGENCIES

—avy s

B el B D L N T T

Budget vs Actual Revenue By Department - General Fund

Non-Property Tax Revenues
For the Four Months Ended October 31, 2016
(UNAUDITED)
Budget Basis

FY 2017
MODIFIED
BUDGET

755,000.
2,546,687.
10,000.
627,500.
6,300,282.
217,000.
6,000.
2,350,000.
5,969,189,
19,036,795.
130,000.
838,363.
1,200,344.
2,478,613.
4,928,404.
15,000.
3,052,310.
8,500.

MNTREVAGEN

FY 2017
REVENUE
RECOGNIZED

4,087.
86,069.
50.

7,500.
532,188.
10,000.
6,353.
1,144,173.
1,688,557.
6,486,661.
20,852.
137,080.
159,140.
61,359.
1,302,173.
8,511.
743,461.
1,830.

.58
.56

00
00

.39
.00
.37)

PERCENTAGE
UNRECOGNIZED

99
96
99

95
(5

.46
.62
.50
98.
91.
.39
.89
Bt o
71.
65.
83.
83.
86.
97.
73.

80
55

aay vy e

10:31 A

)

$ 50,469,987.

FY 2017
UNRECOGNIZED
BALANCE
42 750,912
44 2,460,617
00 9,950.
00 620,000.
61 5,768,093
00 207,000
37 (353
89 1,205,826.
95 4,280,631.
85 12,550,133.
87 109,147.
84 701,282.
66 1,041,203.
00 2,417,254,
15 3,626,230.
26 6,488.
70 2,308,848.
77 6,669.
78 $ 38,069,934
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

B T i A AL

Budget vs Actual Revenue By Type - General Fund

Non-Property Tax Revenues

For The Four Months Ended October 31,

(UNAUDITED)
Budget Basis
MNTREVNPRP
MODIFIED REVENUE
BUDGET RECOGNIZED
20,000.00 10,661.34
1,140,000.00 242,561.49
1,915,842.00 -
3,075,842.00 253,222.83

6,180,568.06
47,392.45
1,106,345.82

18,061,086.00
500,050.00
2,253,787.00

20,814,923.00 7,334,306.33

350,000.00 115,763.82
717,300.00 -
2,555,459.00 622,088.16
3,622,759.00 737,851.98

159,725.00 49,783.85
172,450.00 42,223.29
943,258.00 260,129.17
13,500.00 4,365.00
1,836,302.00 562,396.11
72,500.00 27,630.00
7,500.00 500.00
12,000.00 3,129.52
1,152,117.00 248,463.09
75,000.00 28,720.39

4,444,352.00 1,227,340.42

305,000.00 82,513.43
4,033,100.00 50.00
3,535,783.00 872,750.83
1,150,760.00 116,410.13
9,484,818.00 1,774,677.94

2,650.00 928.89

et e e e

—— g -

9:11 A
1. 1
2016
UNRECOGNIZED PERCENTAGE
BALANCE UNRECOGNIZED

9,338.66 46.69
897,438.51 78.72
1,915,842.00 100.00
2,822,619.17 91.77
11,880,517.94 65.78
452,657.55 90.52
1,147,441.18 50.91
13,480,616.67 64.76
234,236.18 66.92
717,300.00 100.00
1,933,370.84 75.66
2,884,907.02 79.63
109,941.15 68.83
130,226.71 75.52
683,128.83 72.42
9,135.00 67.67
1,273,905.89 69.37
44,870.00 61.89
7,000.00 93.33
8,870.48 73.92
903,653.91 78.43
46,279.61 61.71
3,217,011.58 72.38
222,486.57 72.95
4,033,050.00 100.00
2,663,032.17 75.32
1,034,349.87 89.88
7,710,140.06 81.29
1,721.11 64.95
15,664,779.78 84.62
38,069,934 .22 75.43
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Budget vs Actual Revenue By Type - 9:17 A
Non-Property Tax Revenues 1. 1
For The Four Months Ended October 31, 2016
Modified Budget FY 2017
(UNAUDITED)
Budget Basis
MNTREVCOM1
ACTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2016 BUDGET ACTUAL 16 VS DIFFERENCE OF
FY 17 BUDGET 17 FYl6 VS FY17
TAXES, INTEREST AND PENALTIES
MISCELLANEOQOUS TAXES 87,687 20,000 (67,687) (77.19)
INTEREST AND PENALTIES 1,179,845 1,140,000 (39, 845) (3.38)
CABLE FRANCHISE FEES 1,870,203 1,915,842 45,639 2.44
TOTAL TAXES, INTEREST AND PENALTIES 3,137,735 3,075,842 (61,893) (1.97)
LICENSES AND PERMITS
AUTO REGISTRATIONS 19,731,177 18,061,086 (1,670,091) (8.46)
LICENSES 561,044 500,050 (60,994) (10.87)
PERMITS 3,056,908 2,253,787 (803,121) (26.27)
TOTAL LICENSES AND PERMITS 23,349,129 20,814,923 (2,534,206) (10.85)
INTERGOVERNMENTAL
FEDERAL REVENUES 451,620 350,000 (101,620) (22.50)
PAYMENTS IN LIEU OF TAXES 713,674 717,300 3,626 51
STATE REVENUES 2,605,366 2,555,459 (49,907) (1.92)
TOTAL INTERGOVERNMENTAL 3,770,660 3,622,759 (147,901) (3.92)
SALES AND SERVICES
GENERAL REVENUES 226,432 159,725 (66,707) (29.46)
PUBLIC SAFETY 167,527 172,450 4,923 2.94
HIGHWAY 1,150,435 943,258 (207,177) (18.01)
HEALTH 7,070 13,500 6,430 90.95
CEMETERY, PARKS & RECREATION 186,086 1,836,302 1,650,216 886.80
ZONING BOARD 74,415 72,500 (1,915) (2.57)
PARKING VIOLATIONS 2,350 7,500 5,150 219.15
COURT FINES 14,197 12,000 (2,197) (15.48)
OTHER FINES 3,452 (3,452) (100.00)
FEES 1,255,290 1,152,117 (103,173) (8.22)
WITNESS FEES 76,174 75,000 (1,174) (1.54)
TOTAL SALES AND SERVICES 3,163,428 4,444,352 1,280,924 40.49
OTHER REVENUE SOURCES
INTEREST INCOME 225,040 305,000 79,960 35.53
FUND TRANSFERS 3,923,089 4,033,100 110,011 2.80
REIMBURSEMENTS 3,547,754 3,535,783 (11,971) (.34)
RENTALS & LEASES 983,713 1,150,760 167,047 16.98
SCHOOL CHARGEBACKS 9,379,584 9,484,818 105,234 1.12
MISCELLANEOUS 5,075 2,650 (2,425) (47.78)
TOTAL OTHER REVENUE SOURCES 18,064,255 18,512,111 447,856 2.48
TOTAL $ 51,485,207 $ 50,469,987 (1,015,220) (1.97)
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Budget vs Actual Revenue By Type - 9:17 A

Non-Property Tax Revenues 1. 1
For The Four Months Ended October 31, 2016 and 2015
(UNAUDITED)
Budget Basis
MNTREVCOM2
4 MONTH 4 MONTH DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 16 VS DIFFERENCE OF
FY 2016 FY 2017 ACTUAL 17 FYle VS FY17
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 21,618 10,661 (10,956) (50.68)
INTEREST AND PENALTIES 318,558 242,561 (75,996) (23.86)
CABLE FRANCHISE FEES 449,580 © (449,580) (100.00)
TOTAL TAXES, INTEREST AND PENALTIES 789,756 253,222 (536,533) (67.94)
LICENSES AND PERMITS
AUTO REGISTRATIONS 6,266,895 6,180,568 (86,326) (1.38)
LICENSES 72,548 47,392 (25,155) (34.67)
PERMITS 1,023,187 1,106,345 83,158 8.13
TOTAL LICENSES AND PERMITS 7,362,630 7,334,306 (28,323) (.38)
INTERGOVERNMENTAL
FEDERAL REVENUES 250,419 115,763 (134,655) (53.77)
STATE REVENUES 1,326,309 622,088 (704,220) (53.10)
TOTAL INTERGOVERNMENTAL 1,576,728 737,851 (838,876) (53.20)
SALES AND SERVICES
GENERAL REVENUES 91,613 49,783 (41,829) (45.66)
PUBLIC SAFETY 61,856 42,223 (19,632} (31.74)
HIGHWAY 375,594 260,129 (115, 464) (30.74)
HEALTH 2,270 4,365 2,095 92.29
CEMETERY, PARKS & RECREATION 73,176 562,396 489,220 668.55
ZONING BOARD 34,340 27,630 (6,710) (19.54)
PARKING VIOLATIONS 450 500 50 11.11
COURT FINES 6,683 3,129 (3,553) (53.17)
FEES 248,855 248,463 (391) (.16)
WITNESS FEES 22,024 28,720 6,696 30.40
TOTAL SALES AND SERVICES 916,861 1,227,340 310,479 33.86
OTHER REVENUE SOURCES
INTEREST INCOME 61,082 82,513 21,431 35.09
FUND TRANSFERS 100 50 (50) (50.00)
REIMBURSEMENTS 1,074,789 872,750 (202, 038) (18.80)
RENTALS & LEASES 90,335 116,410 26,075 28.86
SCHOOL CHARGEBACKS 2,045,229 1,774,677 (270,551) (13.23)
MISCELLANEOUS 3,089 928 (2,160) (69.93)
TOTAL OTHER REVENUE SOURCES 3,274,624 2,847,331 (427,292) (13.05)
TOTAL $ 13,920,599 $ 12,400,052 $ (1,520,546) (10.92)
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City of Manchester, New Hampshire

Parking Division
Budgetary basis
For the four months ended October 31, 2016

(unaudited)

Object Code Description

Intergovernmental Total
Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total

Miscellaneous Total
Non-Departmental Total
Miscellaneous-Reimburse City Total
Grand Total

Excess (deficit) of revenues over expenditures

2017 Revised

July-October

2017 Balance

Budget 2016 Activity
1,786,150 467,622 1,318,528
3,192,000 1,025,304 2,166,696
3,500 136 3,364
985,053 272,407 712,646
5,966,703 1,765,469 4,201,234
657,729 189,998 467,731
331,737 112,237 219,500
14,400 4,532 9,868
661,294 176,439 484,855
46,850 36,579 10,271
122,159 19,020 103,139
200,000 68,066 131,934
409,534 = 409,534
3,523,000 = 3,523,000
5,966,703 606,871 5,359,832
= 1,158,597 (1,158,597)
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City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

October 5, 2016

Committee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Levasseur, Hirschmann, Ludwig, Sapienza and Katsiantonis

Dear Honorable Committee Members:

Per the Independent City Auditor five year audit plan a performance audit of the Planning and
Community Development Department’s compliance with the City’s policies and procedures over
revenues and expenditures has been conducted.

I have completed my audit of the Planning and Community Development Department for the fiscal
year ended June 30, 2016. My audit was conducted for the purpose of determining whether the
department was complying with certain City policies governing the processing of expenditures and
revenues.

This audit was considered a performance audit in accordance with generally accepted government
attestation standards. Those standards require that | plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for my findings and conclusions based on my
audit objectives. | believe that the evidence obtained provides a reasonable basis for my findings
and conclusions based on the audit objectives.

Scope and Audit Objectives
e This engagement was to be a performance audit of the Planning and Community

Development Department’s compliance with certain City’s policies and procedures over
revenues and expenditures during the fiscal year ended June 30, 2016.

Page 1
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Procedures

The engagement procedures began with interviews of officials and employees at the Planning and
Community Development Department.

I reviewed the City and Department policy and procedures manuals as well as the City of
Manchester Code of Ordinances for possible compliance points.

I reviewed financial information from the HTE financial information system for the past 5 fiscal
years.

| evaluated the department’s system of internal and management controls over financial and
program objectives.

I sampled expenditures and revenues for testing of compliance points and control points to test the
effectiveness of the control system in place at the department during the audit period.

Findings and Conclusion
My audit revealed the following minor observations:

Observation-1 CERTIFICATE OF COMPLIANCE TRACKING
Observation-2 ERRORS IN UNAUDITED CAFR SCHEDULE

Except for the observations noted above the Planning and Community Development Department
appeared to be in compliance with certain City policies over expenditures and revenues during the
audit period.

Respectfully Submitted,

Kevin Buckley, CPA
Internal Audit Manager

Page 2
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CITY OF MANCHESTER PLANNING AND COMMUNITY DEVELOPMENT
DEPARTMENT

The City of Manchester Code of Ordinances chapter 149 and pursuant to the City Charter section
3.02 there is established in the City of Manchester a Planning and Community Development
Department headed by the Director of Planning and Community Development who is appointed as
provided by the City Charter chapter 3.03.

The Department is responsible for the administration, interpretation and enforcement of all codes
and regulations pertaining to the Offices of Inspectors of Buildings and the administration,
interpretation and enforcement of land use codes and regulations.

The Department provides staff support to the Zoning Board of Adjustment and shall administer the
processing of variances, special exceptions and administrative appeals under the direction of the
Zoning Board of Adjustment.

The Department consists of four divisions:

Construction Administration Division
Code Enforcement Division

Land Management Division
Community Development Division

Programs and Operations

Building Plan Review and permit approval

Field Inspections and records maintenance

Code review and update

Permit application processing

Certificates of Occupancy

Aid in the development of the City Master Plan

Administration of land use regulations

Provide Staff support to the Zoning Board of Adjustment, Planning Board, Millyard Design
Review Committee, and the Heritage Commission.

Housing Code Ordinance Administration

Certificate of Compliance inspections and issuance

Resolution of Zoning Ordinance violations

Assist in the development and management of the Community Improvement Program
(CIP).

e Manage funding from the U.S. Department of Housing and Urban Development

Page 3
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Mission Statement

Plan and Manage the development of the City of Manchester in a manner that ensures a healthy
economic base, safe and livable neighborhoods, cultural opportunities and quality public facilities.

Personnel

As of June 2016 the Department employed 33 employees.

2016 GENERAL FUND BUDGET TO ACTUAL

REVENUES
Description Budget Actual

Sign Permit S 30,000.00 S 34,013.00
Yard Sale Permit S 4,000.00 S 2,495.00
Elevator Permit S 1,000.00 S 300.00
Building - Permits S 890,000.00 S 1,384,514.56
Electrical - Permits S 165,000.00 S 252,993.46
Plumbing - Permits S 100,000.00 S 151,173.25
Heating - Permits S 155,000.00 S 185,259.95
Certificate of Compliance S 360,000.00 S 470,547.63
Subdivision S 40,000.00 S 35,155.00
Conditional Use Permit S 20,000.00 S 7,690.00
Site Plan - Base Fee S 75,000.00 S 145,187.60
Mergers S 2,500.00 S 2,000.00
Neighborhood Stabilization Program S - S 269,907.57
Community Development Block

Grant S 300,000.00 S 36,655.27
Home Investment Program S 40,000.00 S 10,928.96
Emergency Shelter Grant S 10,000.00 S 6,817.00
Archive Record Retrieval S 5,000.00 S 6,872.15
Copying Receipts S 5,000.00 S 210.00
Zoning - All Other S 68,000.00 S 71,725.00
Planned Dev S 4,500.00 S 2,690.00
Miscellaneous Reimbursement S 54.33

$ 2,275,000.00

$ 3,077,189.73

Page 4
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2016 GENERAL FUND BUDGET TO ACTUAL

EXPENDITURES

Description Budget Actual
Regular Salary S 1,858,012.00 S 1,772,026.37
Staff Development S 2,700.00 S 2,531.50
Data Processing S 800.00 S 356.00
Maintenance & Repair/ Mach/Equip S 500.00 S 481.50
Rental Machinery & Equipment S 7,000.00 S 4,241.12
Telephone S 13,500.00 S 9,252.72
Postage S 16,000.00 S 16,000.00
Advertising S 4,000.00 S 2,973.41
Printing, Publishing, Binding S 3,500.00 S 3,269.04
Travel, Conferences & Meetings S 3,000.00 S 1,390.00
Mileage Reimbursement S 150.00 S -
Duplicating Services S 5,000.00 S 4,910.82
General Supplies S 7,200.00 S 8,484.08
Graphics S 800.00 S 45.36
Graphics S 10,000.00 S 20,000.00
Gas, Oil & Diesel Fuel S 15,500.00 S 12,178.39
Graphics S 200.00 S -
Books S 1,800.00 S 1,799.95
Periodicals S 500.00 S 443.69
Dues, Fees, & Licenses S 5,500.00 S 4,853.00
Equipment S 25,000.00 S 24,920.73
Health Insurance S 419,854.98
Dental Insurance S 24,034.51
Life Insurance S 1,542.71
Disability Insurance S 1,454.08
City Contributory System S  402,588.29
FICA S 129,928.12

SOURCE: HTE Financial System budget to actual report
NOTE: Health, Dental, Life Disability, Retirement and FICA are not budgeted at the Department

level.

$ 1,980,662.00

$ 2,869,560.37

Page 5
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EXPENDITURE TESTING

For testing purposes | randomly selected 30 payroll and benefits expenditures and 30 non-payroll
expenditures for testing. Testing consisted of determining if the internal and management controls
that were in place were working as designed and to determine if the correct amounts were paid,
posted to the correct account and posted in the correct time period. In addition | determined if the
expenditure was made in accordance with other related City policies.

My test work revealed no instances of non-compliance with any of the tested compliance points
tested and that the system of internal and management controls appear to be working as designed.

Page 6

8.8



REVENUES TESTING

The Department collects revenues from three main sources:

e Issue of permits for new construction/renovation, electrical, plumbing, demolition, heating,
yard sales, signs

e Federal Grant Revenues from various Housing and Urban Development grants such as
CDBG block grant, Home Investment Program, and Emergency Shelter Grant.

e Certification of Compliance upon a safety inspection for all rental units in the City.

PERMITS

During FY 2016 the Department issued approximately 7,000 permits for various activities mostly
involving new construction and renovation work. | tested a sample of 30 certificates issued during
the year to determine if the correct amount was charged, proper inspections were done when
needed and amounts posted to the correct revenue code in the correct amount.

My testing revealed no instances of non-compliance with any of the related ordinances or City
Policies selected.

FEDERAL GRANTS

The Department collected $317,492 of federal assistance from the Department of Housing and
Urban Development during FY 2016. Monthly the Department prepares a drawdown of federal
funds based on HTE reports. | selected one monthly draw down and traced all amounts back into
the HTE system and supporting documentation. The draw down appeared to be based on correct
and supported amounts and charged to the correct grant in the correct amount.

CERTIFICATION OF COMPLIANCE

All rental units in the City of Manchester must be inspected by the department every three years for
adherence the City’s Housing Code. The Department conducts inspections with seven Code
Enforcement Officers. In addition to the regular inspections the seven inspectors also handle
investigations of citizen’s complaints and tenant complaints. During FY 2016 the department
conducted 2,413 inspections of which 31 were citizen complaints and 15 were tenant complaints.
My testing of certifications noted the following condition.

Page 7
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OBSERVATION 1: CERTIFICATE OF COMPLIANCE TRACKING

Observation:

The City of Manchester Code of Ordinances section 150.100 requires that anyone
operating a rental unit have a Certificate of Compliance from the City. The property
owner applies for the certificate and staff from the Planning and Community
Development Department conducts an inspection of the property to ensure it is in
compliance with the City’s housing code. When the property passes the inspection the
permit is issued and is good for a term of three years. At the end of the three years the
owner of the property must apply for a renewal based on an inspection by the
department.

While it is up to the owner to apply for a certificate of compliance, the department must
ensure that all units are inspected and the renters are living in adequate safe housing.
Due to the large number of units the department needs a computer system that is able to
track and report on all units in the City and notify the department when a unit is out of
compliance with the Certificate requirement.

The department tracks the units in a module of the HTE financial system. Based on my
observation the module lacks the ability to adequately track and report on the properties.
In order to schedule inspections the department uses a paper filing system and must
review the files manually to determine if any properties are due an inspection. All the
information needed appears to be in the system however it lacks a report function to
automatically notify the department in a timely manner when an inspection is due or the
status of properties that are currently being inspected.

I randomly selected 30 properties for testing and found that on average the amount of
time between when a certificate has expired and an inspection is scheduled averages 335
days. One property I tested did not have an inspection scheduled until 819 after the
certificate had expired. Some of the time lag may be due to the high case load each
inspector has assigned to them but some is due to the lack of functionality of the system
being used.

Recommendation:
The department should work with the Information Systems Department in order to
better use the computer system for automatically scheduling and notifying properties

that have expired Certificates.

Auditee Response:

The Planning and Community Development Department agrees with the Auditor’s findings in
the matter. The issues related to lack of resources in inspector capacity and limitations of the
computer system have long been recognized. To address these resources issues, the Board of
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Mayor and Aldermen have through the FY17 Budget adoption provided funding to hire an
additional Code Enforcement Inspector, and as well have authorized funding for
implementation of a new computer operating system for the department. We anticipate that the
new inspector will be on board and training will be essentially complete so as to allow for
additional inspection capacity before the end of the calendar year. The process of evaluation
and vendor selection for a new computer operation system has been completed, and a contract
to provide the system has been signed. It is anticipated that full implementation of this system
will be complete late in 2017.

My testing revealed no other instances of non-compliance with City policies.

| also tested controls over the handling and processing of cash receipts over the counter and
through the mail and noted no instances of non-compliance with City procedures over cash
handling.
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OTHER MATTERS

During the preliminary planning phase of the audit the following condition was noted.

OBSERVATION 2: ERRORS IN UNAUDITED CAFR SCHEDULE
Observation:

The Planning and Community Development Department provides information on operating
indicators to the Finance Department for inclusion in the City’s Comprehensive Annual
Financial Report (CAFR). The information on the number and value of building permits is
included in the unaudited statistical section of the report. During my audit work it was noted
that the information provided for calendar years 2014 and 2015 appeared to be about half of
the prior year amounts. It was discovered that the reports used for these two years only
included one half of the year’s information. As the CAFR is issued prior to the end of calendar
year 2015 the 2015 as noted on the schedule only includes % years data. It appears that prior
to the 2015 CAFR being issued the CY 2014 numbers were never updated.

As the Planning and Community Development Department provided the correct information
and all the departments’ operating information in the CY 2014 column appears to consists of
only % year data, this appears to be an error of the Finance Department when they were
compiling information for the CAFR .

Recommendation.:

All Departments should check the data included in the CAFR schedules to ensure that the
Finance Department has included the correct information. The Finance Department needs to
improve its procedures over updating this information to ensure that it is complete and

accurate.

For this year’s CAFR a corrected schedule should be updated by the Finance Department so
that all years presented are showing the correct amounts.

Auditee Response:

Finance Department Response

The Finance Department prepared the unaudited ten year statistical schedule contained on
page 130 of the FY 2015 CAFR. We did update FY14 with twelve months of information but
unfortunately due to a misunderstanding with our auditors the FY14 information in the FY15
CAFR was not updated. We have spoken with our auditors, Melanson Heath, and we are all
confident this misunderstanding will not reoccur.
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AUDIT CONCLUSION:

Based on the test work performed, except for the two minor observations noted in the report it
appears that the Planning and Community Development Department is complying with City
policies relating to revenues and expenditures. It also appears that the Department’s system of
internal and management controls over revenue and expenditures was adequately designed and
operating as designed.
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	AGENDA
	---
	1. Chairman Levasseur calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Department travel/conference summary reports.Gentlemen, what is your pleasure?
	[2016-09-30 AAAE NAC - MBrewer.pdf]

	4. Communication from David Eaton, Manchester Development Corporation Chair, regarding an agreement calling for an annual year end transfer to the City's general fund. Gentlemen, what is your pleasure?
	[MDC_Yr End Transfer General Fund.pdf]
	[Hackett Hill BMA 10% proceeds.pdf]

	5. Update on the City's Revolving Loan Fund. Gentlemen, what is your pleasure?
	[RLF Update.pdf]

	6. Communication from Michele Bogardus, Financial Analyst II, submitting Finance Department reports as follows: • Accounts Receivable over 90 days • Aging Report • Outstanding Receivables Gentlemen, what is your pleasure?
	[COA 11.7.16.pdf]

	7. Communication from William Sanders, Finance Officer, regarding the City’s Monthly Financial Report (unaudited) for thefirstfour months of fiscal year 2017. Gentlemen, what is your pleasure?
	[COA Budget status 11-07-16.pdf]

	8. Audit report of the Planning & Community Development Department submitted by Kevin Buckley, Independent City Auditor.Gentlemen, what is your pleasure?
	[2016 Planning Department Report.pdf]


	---
	9. If there is no further business, a motion is in order to adjourn.


