AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

August 01, 2016 5:30 p.m.
Aldermen Shea, Shaw, Aldermanic Chambers
Gamache, Hirschmann, Sapienza City Hall (3" Floor)

Chairman Shea calls the meeting to order.

The Clerk calls the roll.

Communication from South Jr. Deb Softball requesting funding to
assist with the repairs to their concession/clubhouse roof.
Ladies and gentlemen, what is your pleasure?

Communication from Lieutenant Brian O'Keefe submitting a request to
purchase back a 2000 Ford Expedition for a trade-in and purchase of a
newer vehicle for the full-time MPAL officer.

Ladies and Gentlemen, what is your pleasure?

Communication from Carlo Capano, Assistance Chief of Police,
requesting an increase to the department's fleet of 10 vehicles.
Ladies and Gentlemen, what is your pleasure?

Communication from Wesley Anderson, Central Fleet Services
Director, requesting approval to accept funds up to $250,000 from the
sale of City vehicles to reinvest those revenues into the

MER program for 2017.

Ladies and Gentlemen, what is your pleasure?
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1.

Communication from Leon LaFreniere, Planning & Community
Development Director, requesting approval of a new two-year lease for
the Organization for Refugee and Immigrant Services (ORIS) to
maintain occupancy at 434 Lake Avenue.

Ladies and Gentlemen, what is your pleasure?

Amending resolution and budget authorization providing for a transfer
of $20,000 in CDBG funding from the Health Department to the
Salvation Army for Saturday Teen Night.

Ladies and Gentlemen, what is your pleasure?

Communication from Karen DeFrancis, MSD Business Administrator,
requesting approval of a $2,000,000 bond for deferred maintenance;

a transfer of $75,005 from the 2015 bus bond balance to a new project
for the purchase of 10 buses in 2017; and a bond in the amount of
$589,685 for the balance of the cost of the 2017 buses.

Ladies and Gentlemen, what is your pleasure?

Communication from Todd Connors, Engineering Manager, requesting
approval to use the contingency from the LED conversion project to
convert as many old high-pressure sodium lights in the parks as allowed
by funding.

Ladies and Gentlemen, what is your pleasure?

Amending resolution and budget authorization providing for the
acceptance and expenditure of $455,323 in HOME funds for

CIP project 611217 - 267 Wilson Street Recovery Housing Project.
Ladies and Gentlemen, what is your pleasure?
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13.

Amending resolution and budget authorizations providing for the
transfer and expenditure of funds in the amount of $113,282.21 from
CIP project 710510 Cohas Brook Phase III Constract #2 Design and
Construction to CIP 710515 Cohas Brook Sewer Project Contract #4.
Ladies and Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.
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Matthew Norman, City Clerk CITY CLERK'S OFFICE

City of Manchester
Office of the City Clerk
One City Hall Plaza
Manchester, NH 03101

Dear Mr. Norman,

| am writing on behalf of South Jr. Deb Softball, an organization that is allowed to use the
Manchester city fields located at 103 Gay Street, off of Brown Ave. Let me begin by saying that
our organization is grateful to have a fine location for our girls to practice and play softball. We
serve more than 250 girls age 4 to 18 years old and their families. All coaches, concession
workers, field maintenance workers and Board members are volunteers.

We do have a problem with the concession/clubhouse roof. It is very old and in need of
replacement. Our organization has received three quotes, varying in price from $7,800 to
$10,000 to complete the work. South Jr. Deb has raised about $2,000 to help fund the project
and there are some other funds in our savings that we are willing to put towards the project. We
are asking the city to help out with a monetary contribution to assist in completing the project.

South Jr. Deb Softball is a self-funded 501(c)(3) non-profit organization which has asked for
very little from the city of Manchester over the years, beyond turning the water on and off. The
Manchester families we serve would appreciate your consideration of this project.

Thank you for considering our request. Please inform us via mail or phone if this item will be
approved.

Slncerely

Peter Gustafson /hd‘«\)["f’ y’m mj able
South Jr. Deb Softball
207 Cottage Road /b Z“Q/ﬂ ;’L/' 7% > ff’zu@&‘f
Manchester, NH 03103 {
603-289-0741 Cg v T

/ “Tha Vfﬁ‘—j‘
cc: Mr. Don Pinard, Chief of Parks
Tom Mattson, Parks Operations Manager 7@@ /‘7‘:@ Qf C#CE @ﬁf
Thomas Katsiantonis, Ward 8 Alderman /‘2//

Sara Beaudry, Parks, Recreation and Cemetery Commission
Stephen Connors, Parks Recreation and Cemetery Commission
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JiL 25 2016
CITY GLERK'S OFFICE

Manchester, New Hampshire 03103

m - ﬂ J Manchester Police Athletic League
LEH 409 Beech St.

Mr. Matthew MNorriand
City Clerlk
Manchestcr, New [ lampshire

Mzr. Norman,

The Manchester Police Athletic League, Incorporated is a registered not for profit (FEDERAL ID
# 02-0459470) which began in 1994. In 2004, we opened the Officer Michael Briggs Community
Center. A short tirme later, the Manchester Police Athletic League, Inc. purchased a 2000 Ford
Expedition (I have attached the registration) which was immediately donated to the City of
Manchester

Once we donatled the vehicle, it became part of the City’s fleet, which in turn allowed us to
register and insurc the vehicle through the City of Manchester. A recent inspection deemed the
vehicle to be unsz e, so we have to purchase a new vehicle for our full time officer assigned to
the facility. Thereore, I am formally requesting to purchase the vehicle back, so we can trade it
in and purchase @ newer vehicle.

I'am requesting to be added to the agenda for the upcoming Board of Mayor and Alderman
meeting schedule for Tuesday August 2, 2016, so I can present my request to the Board of

Mayor and Alderman. Igreatly appreciate your time and effort on behalf of the Manchester
Police Athletic Le: que Board of Directors.

Ican be rcached 1 803-792-5430 should you have any questions.

Thank you,

Lieutenant I
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Chief of Police
Enoch F. Willard

Assistant Chief
Carlo T. Capano

Comumission

Mark E. Roy, Chairman
William M. Clifford
Eva Castillo-Turgeon
Steven J. Spain

Scott R. Spradling

CITY OF MANCHESTER

Police Department

Committee on Community Improvement 07-21-2016
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Chairman Shea and Honorable Members,

Please see the attached memo from Captain J. Hopkins regarding a request to increase our
fleet size. We are currently in a position that our fleet of police vehicles are being used on a
constant basis. Captain Hopkins outlines what we will be looking for, to include five (5) new
Ford Explorers that would be utilized as fully marked police units, increasing our patrol fleet
from 26 vehicles to 31 vehicles. We are also looking to increase our unmarked investigative
fleet by adding 5 Ford Fusions, brining the fleet from 19 to 24. As you will see in Captain
Hopkins memo, 9 of these are vehicles utilized by our School Resource Officers, leaving only
10 vehicles for 44 investigators to share.

We are respectfully requesting that you approve the increase of 10 vehicles, 5 marked units
and 5 unmarked units through CIP funding. The total cost for the 10 vehicles, including
necessary equipment and paint is approximately $287,000. This will allow us to function
more efficiently and allow the flexibility needed to maintain the fleet more efficiently. If you
should have any question, please feel free to contact me at any time.

Respectfully,

2L (LY.

Carlo T. Capano

Assistant Chief of Police
Manchester Police Department
Phone: (603) 792-5401

Michael L. Briggs Public Safety Building ,0’,"1’1.‘\‘
405 Valley Street « Manchester, New Hampshire 03103 » (603) 668-8711 » FAX: (603) 668-8941 sll -@“‘g
E-mail: ManchesterPD@manchesternh.gov » Website: www.manchesterpd.com ‘\:o.‘ ‘g'&.' 14

/"
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June 27, 2016
To Chief Willard
AC Capano

Request to increase the Police Department Fleet

The demands being placed on our current patrol fleet have increased the mileage and
general wear on our vehicles. Our current fleet is almost in constant use which is making
it hard to perform routine maintenance and repair. The increased use can be attributed to

our larger compliment, number of calls for service, and the addition of special patrols to
supplement patrol.

The current Patrol Fleet consist of 14 Route Cars, 5 Spares, 2 Transports, 1 Wagon, 3
K9 Cars, 4 Supervisor Cars and 1 Unmarked Patrol.

It has also become difficult to maintain a spare vehicle fleet to use during breakdowns,
major repairs, and body work or during special patrols or events. Our current spare fleet
consists of 5 vehicles; these vehicles are in use almost daily filling regular routes. If they
are not being used for regular routes they are being used for traffic post or special
enforcement. Patrol has priority in the use of spare cars however they are also used by
Training, Community Policing and the Legal Divisions when available. We also have
two transport cars which fill in for spares when needed. Both these cars are 5 and 6 years
old with mileage of 123,000 mile and 97,000 miles. These cars are needed when the

wagon is in for repair, to go out of town to pick up prisoners or when extra transport is
needed during special operations.

At this time I recommend we add 5 vehicles to our patrol fleet. This would alleviate
the stress being placed on our current fleet. Below is an estimated break down of cost:

2017 Ford Utility Interceptor 5 @ $26, 415 $132, 076
Equipment and Paint $5000 per vehicle $25,000
Mobile Data Terminal $8000 per vehicle $40,000

Total $197,075

I’m also requesting an increase the number of cars assigned to the Investigative
Division. Currently 19 vehicles are assigned to this division. There are 44 supervisors and
investigators using these vehicles daily however during the school year 9 of these
vehicles are tied up a city schools being used by SRO’s, leaving 10 cars for the day shift
investigators to use. It should be noted that these vehicles are often used by other
divisions when an unmarked car is needed placing a further burden on the Investigative
Fleet. I'm requesting that 5 vehicles be added to the investigative fleet. The projected
service life of these vehicles is 10 years. An estimated cost is listed below:

2017 Ford Fusion 5@ $17,984 Total $89,920
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Our current police department fleet is under stress. The demands being placed on our
vehicles has increased in the past few years. In order to maintain efficiency I request the

above increase to our fleet size be made. If you have any questions, feel free to contact
me.

Best regards,

Capt. Jonathan Hopkins
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Wesley B. Anderson, P.E.
Central Fieet Services Directar

CITY OF MANCHESTER
Central Fleet Management Department

Memorandum

To: Alderman Shea, Chairman, CIP Committee
From: Wesley B. Anderson, P.E., Director of Central Fleet Services

Date: June 27,2016

Subject: Annual creation of an appropriation to use the proceeds of sales of surplus City vehicles in
the MER Program

The Board of Mayor and Alderman in 2011 approved a policy that deposits the proceeds from the sale
of surplus City vehicles into an MER program project. These funds are then used to purchase new
City vehicles as part of that program. The plan was and continues to be to use these funds to purchase
vehicles that are taken out of service for those departments that may not have an MER allocation in the
current fiscal year.

The City usually earns between $30,000 and $150,000 per year selling surplus motorized equipment.
Staff has created a project account for the funds. Any purchases will not exceed the revenue generated
at the time of the purchase.

I request the Committee and the Board of Mayor and Alderman approve the acceptance of up to
$250,000 in revenues from the sale of City vehicles and reinvest those revenues into the MER program
project for FY2017.

Your support of this request is appreciated.

Attachments:

480 Hayward Street * Manchester, New Hampshire 03103 » (603) 624-6474 « FAX: (603) 624-6594
E-mait: FleetServices@manchesternh.gov + Website: www.manchesternh.gov
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Project Year:

{ CIP BUDGET AUTHORIZATION

CIP# (710117

2017

Title:  |[MER Program

|

Administering Department [Central Fleet Management

|

CIP Resolution;
Amending Resolution:

Revision:

41912016
8/212016

Project Description:

MER Program for small vehicles for various department over the next 15 years.

Federal Grants

Federal Grant:

Environmental Review Required:

Grant Executed: i:l Completed: |:!
Critical Events
1.|Project Initiation 4/19/2016
2, |Project Completion 411912026
3.
4.
5.
Line item Budget BOND | [ OTHER | | | [ ToTAL |
Salaries and Wage $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering [ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $000 | | [ $0.00 |
Construction Admin | $0.00 | | $0.00 | | $o00 | | | $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment [ $3.000,000.00 | [ $250,000.00 | i $0.00 | | | $3,250,000.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts } $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Other \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
TOTAL [ $3,000000.00 | [ $250,000.00 | | $0.00 | | $3,250,000.00 |
Revisions: #1 - Increases budget by $250,000 Other to accept revenues from the sale of City vehicles.
Comments: |Approximate breakdown of funds: Pelice ($400,000}, MTA ($55,000), Fire ($1,600,000), and Public Works {$945,000).

Planning Department/Startup Form - 03/31/16

$3,250,000.00
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Tity of Manchester
Netu Hampshire

In the year Two Thousand and Sixteen

A REesoLuTion

“Amending the FY 2017 Community Improvement Program, authorizing and
appropriating funds in the amount of Two Hundred Fifty Thousand Dollars ($250,000)
for the FY2017 CIP 710117 MER Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2017 CIP as contained in the
2017 CIP budget; and

WHEREAS, the 2017 CIP contains all sources of funds to be used in the excoution of projects;
and

WHEREAS, the Board of Mayor and Aldermen wishes to accept revenues from the sale of
vehicles and reinvest them back into the MER Program. '

NOW, THEREFORE, be it resolved that the 2017 CIP be amended as follows:
By increasing:

FY2017 CIP 710117 — MER Program - $250,000 Other

Resolved, that this Resolution shall take effect upon its passage.
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CiTY OF MANCHESTER Leon L. LaFreniers, AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

. Pamela H. Goucher, AICP
Planning and _Land Use Management Deputy Director - Planning & Zoning
Building Regulations

Community Improvement Program Michael J. Landry, PE, Esq.
Zoning Board of Adjustment Deputy Director - Building Regulations
MEMORANDUM

To:  Alderman Bill Shea,
Chairman, CIP Commitiee

From: Leon L. LaFreniere, AICP %P for LLL
Director, Planning and Community Development

Date: July 25,2016

Re: ORIS Lease

The Organization for Refugee and Immigrant Services (ORIS) has requested to maintain
its occupancy on the second floor at 434 Lake Avenue (Odd Fellows) building. In
response to their request, we have drafted a new lease that will allow ORIS to retain their
occupancy.

Respectfully, I request that the Committee make a recommendation to extend ORIS a
new two year lease offer to the full Board.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: pcd@manchesternh.gov
www.manchesternh.gov 71
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LEASE AGREEMENT

AGREEMENT made this  dayof , 2016, and effective April 29, 2016 by
and between CITY OF MANCHESTER, a municipal corporation, having a principal place of
business at One City Hall Plaza, Manchester, New Hampshire (hereinafter called "LESSOR"™), and
ORGANIZATION FOR REFUGEE AND IMMIGRANT SUCCESS, a New Hampshire Non Profit
Corporation having a principal place of business at 434 Lake Avenue, Manchester, County of

Hillsborough and State of New Hampshire (hereinafter called ("LESSEE");

WHEREAS, LESSOR owns a certain facility situated at 434 Lake Avenue, Manchester,
New Hampshire, known as the Lake Avenue Community Resource Center, consisting of a four (4)

level building;
WHEREAS, LESSEE desires to lease space on the second (2™) floor the same facility;
NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. PREMISES: The premises on the second floor to be leased comprise of an area of
approximately 1296 square feet, more or less, situated at 434 Lake Avenue, Manchester, New
Hampshire. Please note first (1¥) floor “Waiting/Reception” is not intended for exclusive use of the
LESSEE. This area is intended for use in common with additional tenants that may occupy the third
floor of building also offering services. LESSEE shall be responsible for the scheduling and
coordination of use of this area. LESSEE is entitled to two (2) scheduied events (e.g., meetings or
tramings) per month on the fourth (4th) floor of the building.

(a) To reserve the fourth (4“’) floor an authorized agency representative of the LESSEE must
submit a request form attached hereto as Attachment A to Renie Denton, the on-site building
manager, for the Manchester Community Resource Center (MCRC). Use of the fourth floor
for such events is exclusive of the kitchen. The LESSEE shall have a staff person on site at
all times during the event. Upon completion of the event the LESSEE is responsible for
returning the Event Center, bathroom, 4™ Floor Hall, elevator, and main lobby to its original
condition.

(b) If the LESSEE requires use of the premises outside of the building’s normal operating hours
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an authorized agency representative must submit a written request to schedule an exception
that will accommodate their specific need. The LESSEE accepts responsibility for the
facility during this exception period and shall have a staff member present prior to the

release of the doors and remain on the premises until the building is secured.

2. TERM: The term of this lease shall consist of a term of TWO YEARS commencing on
April 2, 2016 and terminating on March 31, 2018, providing LESSEE remains a tenant in good

standing during the original term of their Lease.

3. RENT: Commencing on April 2, 2016, the LESSEE shall pay to the LESSOR as rent the
sum of Thirteen Thousand Two Hundred dollars ($13,200) annually, to be paid in monthly
installments of Eleven Hundred Dollars ($1,100). Such installments to be due and payable on April
2, 2016, and on the first of each month thereafter for the term of the Lease. Unless and until
otherwise directed in writing by the LESSOR, all payments of rent shall be made to the LESSOR
at the City of Manchester, Community Improvement Program, c/o Planning Department, One City
Hall Plaza, Manchester, New Hampshire 03101.

4. SECURITY DEPOSIT: Security Deposit in the amount of $500.00 shall be provided by the
LESSOR and held by the LESSEE until such time as the LESSOR’s obligations under the terms of

this agreement are fuifilled and returned upon satisfactory inspection and no damages of the

LESSEE’s leased space upon quit of the space.

5. POSSESSION: So long as LESSEE performs its obligations, LESSOR covenants that

LESSEE shall be entitled to quiet and peaceful possession of the leased space and the right to use

same free of interference from noise, noxious or unpleasant fumes or odors.

6. REPAIRS BY LESSEE: The LESSEE shall, at its cost and expense, maintain and repair

the Leased Premises, and shall keep the Leased Premises in good working condition. Upon the
expiration of the term of this Lease, said items shall be returned in the same condition the

Premises was leased to the LESSEE, reasonable wear and tear excepted.

(a) Repairs and maintenance shall include the replacement of broken glass, interior repainting
and the repair of floors. LESSEE shall, at its cost and expense, if necessary, perform any repair,

maintenance or replacement required in the leased premises including, new installation and
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new improvements if necessary, including all other repairs or maintenance which may be
lawfully required by any public authority in satisfaction of all ordinances, regulations or
statutes whether effective at the time of execution of the Lease or which become effective
during the term. It is understood and agreed that the LESSEE may make any further repairs and
replacements which the LESSEE may destire, although it be under no obligation to do so,
provided LESSEE shall provide advance notice of such repairs replacement to LESSOR.

(b) The LESSEE shall keep in good repair and free from obstructions or encumbrances all
common building areas which are part of the Leased Premises, and shall keep the exterior of the
Leased Premises clean and neat. The LESSOR reserves the right to conduct an annual walk-
through to assess the condition of the suite. The annual walk-through may be conducted by the
LESSOR or the on-site building manager. The LESSOR shall not enter the suite if the LESSEE
does not have a staff member present unless there is an emergency or proper notification has
been provided. A follow-up report with appropriate action steps to address any issues shall be
provided by the LESSOR to the LESSEE within 30 days of the walk-through.

(c) The LESSEE shall not store equipment, materials or motor vehicles outside of the premises
excepting those motor vehicles of LESSEE used on an active basis. In the event of a snow or ice
storm the LESSEE shall move the motor vehicles used on an active basis from the parking lot at

the first sign of inclement weather.

(d) The LESSOR shall at its expense make any alterations or changes in the Leased Premises
which may be necessary to meet the regulations and standards promulgated and established
under the Occupational Safety and Health Act of 1970, the Americans with Disabilities Act, the
Life Safety Codes or any other local, state or federal statutes, codes or ordinances governing
the use and occupancy of the Leased Premises or changes in codes or ordinances of the City of

Manchester during the term of the Lease.

(e) The LESSOR shall provide notice of issues related to the suite, facility, and/or premise to
Kerrie Poplin (Phone: 603-624-6450, Email: kpoplin@manchesternh.gov).

In the event the LESSEE shall fail to perform its obligations hereunder (a through c above) after ten
(10) days' telephone notice and fax notice given on same day as telephone notice by LESSOR or in

the event of an emergency after an attempt by LESSOR to give telephone notice to LESSEE, the
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LESSOR may, at its option, perform the same and charge the LESSEE the reasonable expense of

said obligation.

7. IMPROVEMENTS BY LESSEE: The LESSEE shall not, without first obtaining

the written consent of the LESSOR, which consent shall not be unreasonably withheld or delayed,
make any alterations or improvements; the LESSEE shall not commit, suffer or permit waste upon
the Leased Premises. LESSEE shall be responsible for obtaining all necessary local, state and
federal government permits as may be necessary. All alterations, additions and improvements shall

be performed in a good and workmanlike manner.

8. LEASEHOLD IMPROVEMENTS - At the expiration of this Lease, or at its earlier

termination for any cause herein provided for, any leasehold improvements or installations shall
become the property of the LESSOR and shall remain in place unless the LESSOR directs the
LESSEE to remove same. All costs associated with the directed removal of any leasehold
improvements, including the restoration of building finishes in the leased area, shall be completed

at the expense of the LESSEE.

The LESSEE agrees that all machinery and equipment, and appurtenances thereto, instalied in the
Leased Premises by it or by any employee, agent or subcontractor of the LESSEE, or by any
subtenant of the LES SEE, which cannot be removed from the Leased premises without affecting or
changing the structural character of the Leased Premises shall be and become part of the realty and
shall be and become property of the LESSOR and shall not be removed from the Leased Premises
without the written consent of the LESSOR. The LESSOR agrees that (a) all machinery and
equipment, and appurtenances thereto, installed in or outside the Leased Premises by the
LESSEE, or by any employee, agent or subcontractor of the LESSEE, or by any subtenant of the
LESSEE, which may be removed from the Leased Premises without permanent and substantial
damage to the Leased Premises and (b) all furniture, furnishings and movable trade fixtures
installed in or outside the Leased Premises shall be deemed to remain personal property and that
all such machinery, equipment, appurtenances, furniture, furnishings and movable trade fixtures
of the LESSEE or of any employee, agent or subcontractor or subtenant of the LESSEE, may be
removed prior to the expiration of this Lease or its earlier termination for any cause herein
provided for; but the LESSEE shall repair any damage occasioned by such removal and shall

restore the facilities on the Leased Premises to good working condition and in a state of repair and
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readiness for the same use, reasonable wear and tear excepted.

0. UTILITIES: The LESSEE shall arrange for the delivery of any services supplied to the

Leased Premises, éxcept water, electricity, heat, power, which are provided as part of this lease.

USE OF PREMISES: Use of premises is limited to the regular services provided by the LESSOR,

which may include Translation Services; Employment Services; Case Management Services;
Education for Adults and Children; Fresh Start Farms; New American Sustainable Agriculture
Project; Youth Leadership; and such other programs as the LESSOR may approve in writing. The
LESSEE shall document that a minimum of 51% of the individuals or families receiving services on
the premises from the LESSOR must be low-moderate income as defined by Department of
Housing and Urban Development. Benefit will be determined by reviewing Beneficiary Reports
attached hereto as Attachment B annually commencing June 30, 2016. Reports shall continue to be
submitted annually on or before June 30" until the termination of this agreement. Beneficiary
Report to be accompanied by brief narrative explaining programs and accomplishments from the
previous year. The final Beneficiary Report and Narrative shall be submitted on’ or before the
termination of this agreement, March 31, 2018. In its use of the Leased Premises, the LESSEE shall

comply with all laws, statutes, ordinances, codes and regulations applicable to the use thereof.

The LESSOR shall, in its sole and unfettered discretion, determine if the programs being provided
meet the expectations of the LESSOR as to quantity and quality. I[f the LESSOR determines, in its
sole and unfettered discretion, that the programs provided by the LESSEE do not meet its
expectations as to quantity and quality the LESSOR shall provide written notice to the LESSEE
specifying why the LESSEE's programs do not meet the LESSOR's expectations and also specifying
what actions the LESSEEs must take to make its programs meet the expectations of the LESSOR.
The LESSEE shall have thirty (30) days from the date of the LESSOR's notice to improve its

pro grains to the level where they meet the expectations of the LESSOR. If the LESSEE shall fail to
mprove its programs to the LESSOR's satisfaction within thirty (30) days of the LESSORSs notice
then the LESSEE shall be in default of this Lease and the LESSOR shall have all the rights and
remedies to which it entitled upon default including, but not limited to, those rights and remedies set

forth in paragraph
22. DEFAULT of this Lease.

(a) The LESSEE shall not injure or deface the Leased Premises nor occupy or use, or
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permit or  suffer the Leased Premises or any part thereof to be occupied or used, for any unlawful
or illegal business, use or purpose, nor any business, use or purpose with is disreputable or extra-
hazardous, nor in such a manner' as to constitute a nuisance of any kind nor far any purpose nor in
any manner which would increase the premiums for fire insurance with extended coverage for the
Leased Premises. The LESSEE shall, immediately upon discovery of any such unlawful, illegal,
disreputable or extra-hazardous use, take all necessary steps, legal and equitable, to compel the
discontinuance of such use and to oust and remove any sublessee, occupants or other persons guilty
of such unlawtful, illegal, disreputable or extra-hazardous use. LESSEE shall be liable for any

increase in insurance premiums caused by its use of the premises.

(b) The LESSEE shall procure any licenses or permits required by any particular use of the

Lease Premises by the LESSEE form any and all federal, state, local or administrative bodies.

(¢) The LESSEE shall indemnify and save the LESSOR harmless from and against any
and all claims, demands, habilities, costs and expenses, including reasonable counsel fees,
asserted by third parties and arising out of or by reason of any breach or violation by the

LESSEE of the provisions of this Section.

(d) The main use of the Leased Premises is to provide employment, education and
information/referral activities with the intent of providing direct skills to improve the economic

levels of the LESSEE's clients.

11. ASSIGNMENT AND SUBLEASE. The LESSEE shall not, without written consent of the
LESSOR which consent the LESSOR many grant or deny in its sole discretion, assign this Lease or
sublease the Leased Premises, in whole or in part. Notwithstanding any such authorized sublet or
assignments, the obligations of LESSEE hereunder shall not be released by assignment or sublet.
LESSEE shall nevertheless remain liable as a surety to LESSOR for the fall payment of rent
hereunder and shall remain liable for the performance of all other obligations and duties required of
the LESSEE by this agreement. Notwithstanding anything provided herein, in the event of sub-
tenancy or assignment, LESSEE shall provide LESSOR with the correct and updated name and
mailing address of every assignee or subtenant, and the requirements if any of all Notices to
LESSEE in this Lease shall be sufficiently satisfied if forwarded in writing to the subtenant or
assignee at the address given. In the event of LESSEE's default hereunder, should subtenant or
assignee, at its option, cure such defect or default, the LESSEE shall not be relieved of future

obligations hereunder.
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12. MECHANIC’S LIEN: In the event of the filing in Hillsborough County Registry of Deeds

of any notice of a builder’s, supplier’s or mechanic’s lien on the Leased Premises arising out of any
work performed by or on behalf of the LESSEE, The LESSEE shall either cause such lien to be
discharged or released within thirty (30} days or shall within ten (10) days mmtiate legal
proceedings to test the validity of the lien, the LESSEE shall within thirty (30) days cause such lien
to be discharged or released by the posting of a bond or otherwise shall completely indemnify the
LESSOR against any such claim or lien and all cost of such proceedings wherein the vahdity of

such lien is contested by the LESSEE.

13. EMINENT DOMAIN: In the event that the Leased Premises shall be lawfully condemned

or taken by any public authority either in their entirety or in such proportion that they are no longer
suitable for the intended use by the LESSEE, this Lease shall automatically terminate without
further act of either party hereto on the date when possession of the Leased Premises shall be taken
by such public authority, and each party shall be relieved of any further obligation to the other
except that the LESSEE shall be liable for and shall promptly pay to the LESSOR any rent then in
arrears, or the LESSOR shall promptly rebate to the LESSEE a pro rata portion of any rent paid in
advance. In the event the proportion of the Leased Premises so condermned or taken is such that they
are still suitable for the intended use by the LESSEE, this Lease shall continue in effect in
accordance with its terms, and a portion of the rent shall abate equal to the proportion of the rental
value of the Leased Premises so condemned or taken. In either of the above events, the award for
the property so condemned or taken shall be the sole property of the LESSOR and the LESSEE

shall have no interest in any such award.

14. LIABILITY: The LESSOR shall not be liable to the LESSEE for any injury or harm to
any person occurring on or about the Leased Premises or for injury or damage to the Leased
Premises or to any property of the LESSEE or to any property of any third person, firm,
association or corporation on or about the Leased Premises except such as may be caused by the
willful or negligent act of the LESSOR, its servants or agents, and the LESSEE shall indemnify
and save the LESSOR harmless from and against any and all suits, claims and demands of any
kind or nature, by and on behalf of any person, firm, association or corporation, arising out of or
based upon any incident, occurrence, injury or damage which shall or may happen on or about the

Leased Premises and from and against any matter or thing growing out of the condition,
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maintenance, repair, alteration, use, occupation or operation of the Leased Premises caused by the
acts or omussions of the LESSEE or the installation of any property therein or the removal of any
property therefrom except such as may be caused by the willful or negligent act of the LESSOR,

its servants or agents.

15. LIABILITY INSURANCE: The LESSEE shall throughout the term hereof procure and

carry at its expense comprehensive liability insurance on the Leased Premises with an insurance
company authorized to do business in New Hampshire and acceptable to the LESSOR. Such
insurance shall be carried in the name of and for the benefit of the LESSEE and LESSOR, shall be
written on an "occurrence” basis; and shall provide coverage of at least $1,000,000.00 in case of death
of or injury to one person; at least $1,000,000.00 in case of loss, destruction or damage to property.
A single limit policy or policies in the total amount of $1,000,000.00 shall be deemed in compliance
with the preceding sentence. The LESSEE shall furnish to the LESSOR a certificate of such insurance,
which shall provide that the insurance indicated therein shall not be cancelled without at least (10)
days' written notice to the LESSOR. The certificate of insurance shall be furnished annually with the
reporting form on or before June 30™ until the termination of this agreement. The final certificate of

insurance shall be submitted on or before the termination of this agreement, March 31, 2018.

16. FIRE AND EXTENDED COVERAGE INSURANCE: The LESSOR shall be

responsible for the entire building coverage. Contents insurance shall be the responsibility of the
LESSEE, and the LESSOR shall not be liable to the LESSEE for loss or damage from any cause
whatsoever to production machinery and equipment, furniture, furnishings, movable trade fixtures,
inventory, work-in-process and other personal property of the LESSEE or of others in the Leased

Premises.

If and to the extent permitted without prejudice to any rights of the LESSEE under the
applicable insurance policies, the LESSOR shall be held free and harmless from liability for loss or
damage to the Leased Premises by fire, the extended coverage perils, water leakage, sewer
problems, sprinkler leakage, vandalism and malicious mischief if and to the extent actually insured
against, whether or not such loss or damage be the result of the negligence of the LESSOR, its
employees or agents. This subsection does not impose any added obligation or expense upon the
LESSEE or require that it carry any insurance of any kind and is to be construed only as a limitation

upon the rights of the insurance carriers to subrogation.
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17. DESTRUCTION OF PREMISES: In the event that the Leased Premises shall be totally

destroyed by fire or other casualty insured against, or shall be so damaged that repairs and

restoration cannot be accomplished both () within a period of one hundred twenty (120) days, and
(b) more than nmety (90) days prior to the expiration of the term hereof, including any renewal
term for which the option therefor shall have been exercised, or (¢) without cost to LESSOR in
excess of the insurance proceeds available, if any, this Lease shall automatically terminate without
further act of either party hereto, and each party shall be relieved of any further obligation to the
other except that the LESSEE shall be liable for and shall promptly pay the LESSOR any rent then in
arrears, or the LESSOR shall promptly rebate to the LESSEE a pro rata portion of any rent paid in
advance. In the event the Leased Premises shall be so damaged that repairs and restoration can be
accomplished both (a) within a period of one hundred twenty (120) days, and (b) more than ninety
(90) days prior to the expiration of the term hereof, including the renewal term if the option
therefor shail have been exercised, this Lease shall continue in effect in accordance with its terms;
the LESSOR shall accomplish such repairs and restoration as promptly as practicable (utilizing
therefor damages to the leasehold interest created by this Indenture); and until such repairs and
restoration have been accomplished, a portion of the rent shall abate equal to the proportion of the
Leased Premises rendered unusable by the damage. In no event shall the obligation of the LESSOR
to repair and restore exceed in amount the sum of the insurance proceeds paid to it and/or released
to it by any mortgagee with which settlement was made, and the LESSEE agrees to execute and
deliver to the LESSOR all instruments and documents necessary to evidence the fact that the right
to such insurance proceeds is vested in the LESSOR. The LESSOR shall notify the LESSEE within
thirty (30) days following the date of any such damage or destruction whether or not repairs and
restoration can be accomplished both (a) within a period of one hundred twenty (120) days and (b)
more than ninety (90) days prior to the expiration of the term hereof, including any renewal term
for which the option therefor shall have been exercised.

18. REPOSSESSION BY LESSOR: At the expiration of this Lease or upon the earlier

termination of this Lease for any cause herein provided for, the LESSEE shall peaceable and

quietly quit the Leased Premises and deliver possession of the same to the LESSOR, together with
all alterations, additions, improvements, mechanical installations, equipment and appurtenances
thereto not removed from the Leased Premises pursuant to Sections 7 and 8 hereof. The LESSEE
covenants and agrees that at the time of delivery of possession to the LESSOR at the expiration of

this Lease, any and all alterations, additional improvements, mechanical installations, equipment

? 7.11



and appurtenances constructed or installed on or in the Leased Premises at its expense after the
beginning of the term hereof and which have become the property of the LESSOR pursuant to
Section 7 and 8 hereof shall be free and clear of any mortgage, lien, pledge or other encumbrance

or charge.

19. SUBORDINATION: The LESSEE agrees that this Lease and all rights of the LESSEE

hereunder are and shall be subject and subordinate to the lien of (a) any mortgage or deed of trust

constituting a first lien on the Leased Premises, or any part thereof, at the date hereof, and (b} the lien
of any mortgage or deed of trust hereafter executed to provide permanent financing or refinancing
of the building of which he Leased Premises are a part, and (¢} any renewal, modification,
consolidation or extension of any mortgage or deed of trust referred to in clause (a) or clause (b). The
LESSEE shall, upon demand at any time or times, execute, acknowledge and deliver to the
LESSOR without any expense to the LESSOR, any and all instruments that may be necessary or
proper to subordinate this Lease and all rights of the LESSEE hereunder to the lien of any
mortgage, deed of trust or other instrument referred to in clause (b) or clause (¢) of the preceding
sentence; provided, however, that such subordination of this Lease may at the option of the
LESSEE be conditioned upon the mortgagee or trustee executing an agreement (1) that so long as
the LESSEE is not in default under the terms of this Indenture, the mortgagee or trustee, or any
person succeeding to the rights of the mortgagee or trustee, or any purchaser at a foreclosure sale
under said mortgage or deed of trust, shall not disturb the peaceful possession' of the LESSEE
hereunder, and (ii) that the proceeds of insurance policies held by it will be applied to the cost of the
repairs and restoration in those instances in which the LESSOR is obligated to repair and restore

pursuant to the provisions hereof.

20. DEFAULT: In the event (I} any installment of rent shall not be paid within ten (10) days
after written notice thereof, after the same is due and payable; or (ii) the LESSEE defaults in the
performance or observance of any other covenant or condition in this Indenture and such default
remains unremedied for twenty (20) days after written notice thereof has been given to the
LESSEE by the LESSOR, or (iil) the holder of a security interest in all or substantially all of the
personal property utilized by the LESSEE in, or generated by the operations of the LESSEE in the
Leased Premises forecloses. the same; or (iv) the LESSEE makes an assignment for the benefit of
creditors, files a voluntary petition in bankruptcy, is adjudicated insolvent or bankrupt, petitions
or applies to any tribunal for any receiver or any trustee of or for the LESSEE or any substantial
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part of its property, commences any proceeding relating to the LESSEE or any substantial part of
its property under any reorganization, arrangement, readjustment of debt, dissolution or
liquidation law or statue of any jurisdiction, whether now or hereafter in effect, or there is
commenced against the LESSEE any such proceeding which remains undismissed for a period of
ninety (90) days, or any order approving the petition in any such proceeding is entered, or the
LESSEE by any act indicates its consent to, or acquiescence in, any such proceeding or the
appointment of any receiver of or trustee for the LESSEE or any substantial part of its property,
or suffers any such receivership or trusteeship to continue undischarged for a period of ninety
(90) days - then, in any such events, the LESSOR may subject to provisions of New Hampshire
Law immediately or at any time thereafter and without demand or notice enter upon the Leased
Premises or any part thereof in the name of the whole and repossess the same as of the LESSOR's
former estate and expel the LESSEE and those claiming through or under the LESSEE and
remove their effects forcibly if necessary, without being deemed guilty of any manner of trespass
and without prejudice to any remedies which might otherwise be used for arrears of rent or
preceding breach of covenant, and upon such entry this Lease shall terminate; and the LESSEE
covenants that, in case of such termination or in case of termination under the provisions of
statute by reason of the default of this LESSEE, the LESSEE shall remain and continue liable to
the LESSOR in an amount equal to the total rent reserved for the balance of the term plus
additional rent reserved for the balance of the term hereof less the net amounts (after deducting
the expenses of repair, renovation or demolition) which the LESSOR realizes, or with due
diligence should have realized, from the reletting of the Leased Premises. LESSEE is hereby
obligated to pay to LESSOR as additional rent all costs and reasonable attorneys' fees incurred by
the LESSOR as a result of a breach of the Lease Agreement by the LESSEE. As used in this
Section, the term "additional rent” shall mean the value of all other considerations other than rent
agreed to be paid or performed by the LESSEE hercunder, including, without limiting the
generality of the foregoing, attorneys’ fees, costs and insurance premiums. The LESSOR shall
have the right from time to time to relet the Leased Premises upon such terms as he may deem fit,
and if a sufficient sum shall not be thus realized to yield the net rent required under this Lease, the
LESSEE agrees to satisfy and pay all deficiencies as they may become due during each month of
the remaining term of this Lease, or the LESSOR may require the LESSEE to pay to it as
damages such lump sum as will suffice to make the LESSOR whole for the balance of the then
term of this Lease. Nothing herein contained shall be deemed to require the LESSOR to await the

date whereon this Lease, or the term hereof, would have expired had there been no default by the
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LESSEE, or no such termination or cancellation. The LESSEE expressly waives service of any
notice of intention to reenter and waives any and all right to recover or regain possession of the
Leased Premises, or to reinstate or redeem this Lease as may be permitted or provided for by or
under any statue or law now or hereafter in force and effect. The rights and remedies given to the
LESSOR in this Lease are distinct, separate and cumulative remedies, and no one of them,
whether or not exercised by the LESSOR, shall be deemed to be in exclusion of any of the others
herein or by law or equity provided. Nothing contained in this Section shall limit or prejudice the
right of the LESSOR to prove and obtain, in proceedings involving the bankruptcy or insolvency
of, or a composition with creditors by, the LESSEE the maximum allowed by any statute or rule

of law at the time in effect.

21. ACCESS TO PREMISES: Upon reasonable advance notice except in case of emergency,

the LESSOR it its representatives shall have free access to the Leased Premises at recasonable
intervals during normal business hours for the purpose of inspection, or for the purpose of
showing the premises to prospective purchasers or tenants, or for the purpose of making repairs,
which the LESSEE is obligated to make hereunder but has failed or refused to make. The
preceding sentence does not impose upon the LESSOR any obligations to make repairs. During
the three (3) months nexf preceding the expiration of this Lease, the LESSOR may keep affixed to
any suitable part of the outside of the building of which the Leased Premises are a part a notice

that the Leased Premises are for sale or rent.

22, HOLDING OVER: Inthe event the LESSEE shall hold over afier the expiration of the

term hereof, such holding over shall not extend the term of the Lease but shall create a month-to--

month tenancy upon all the terms and conditions of this Indenture.

23. HAZARDOUS SUBSTANCES: LESSEE shall not generate, store, dispose of or otherwise

handle any hazardous substance or waste or toxic waste on the premises in any fashion contrary to
any federal, state or local statutes, laws, ordinances, rules and regulations, as the same may be
described by federal, state or local laws. LESSEE shall indemnify and save the LESSOR harmless
from and against any and all claims, liabilities, costs and expenses including reasonable counsel
fees, asserted by any third parties and arising out of or by reason of use by LESSEE of the premises
for or in conjunction with the disposal of hazardous or toxic waste. In addition, no items that pose
public health risks or other hazards may be moved to, or stored on, the premises.
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24. NOTICES: Any written notice, request or demand required or permitted by this indenture
shall, until either party shall notify the other in writing of a different address, be properly given if sent
by certified or registered first class mail, postage prepaid, and addressed as follows:
Ifto the LESSOR: City of Manchester
Community Improvement Program
One City Hall Plaza
Manchester, NH 03101
Ifto the LESSEE:  Organization for Refugee and Immigrant Success
434 Lake Avenue, 2™ Floor
Manchester, NH 03103
FAX: 603-645-6734

25. SUCCESSION: This Indenture shall be binding upon and inure to the benefit of the heirs,

executors, administrators, successors and assigns of the parties hereto.

26. WAIVER: Any consent, express or implied, by the LESSOR to any breach by the LESSEE
of émy covenant or condition of this Lease shall not constitute a waiver by the LESSOR of any prior
or succeeding breach by the LESSEE of the same or any other covenant or condition of this Lease.
Acceptance by the LESSOR of rent or other payment with knowledge of a breach of or default
under any term hereof by the LESSEE shall not constitute a waiver by the LESSOR of such breach

or default.

27. GOVERNING LAW: This Indenture shall be construed and interpreted in accordance with

the laws of the State of New Hampshire and questions or disputes concerning interpretation shall be

determined in the court of appropriate jurisdiction.

28. FORCE MAJEURE: Except as expressly provided herein, there shall be no abatement,

diminution or reduction of rent or other charges payable by the LESSEE hereunder based upon, or
claimed as a result of, any Act of God, act of the public enemy, governmental action or other

casualty, cause or happening beyond the control of the parties hereto.

20. COUNTERPARTS: This Indenture may be executed in two (2) or more counterparts, each

13
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of which shall be deemed to be an original, and all collectively but one and the same instrument.

30. SIGNAGE: The LESSOR reserves the right to approve exterior signage on the building,

such approval not to be unreasonably withheld.

31 STORAGE: LESSOR may store in its leased premises equipment, furniture, records
and items necessary to conduct its regular business. LESSOR may not store any items in any
other part of the building without express written consent of the LESSOR. Items that may pose

health risks may not be stored in any part of the leased premises.

32. ON-SITE BUILDING MANAGER: The on-site building manager of the 434 Lake

Avenue property is the Manchester Community Resource Center (MCRC). The prospective
LESSEE shall coordinate with MCRC ant the LESSOR for building access and move-in
guidelines.

14
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IN WITNESS WHEREOF, the City of Manchester and the Manchester Community Resource
Center have caused this Indenture to be executed and delivered as of the day and year first

above written.

ATTEST BY:
LESSOR: CITY OF MANCHESTER

By:

Theodore Gatsas, Mayor Date

Witness:

LESSEE: ORGANIZATION FOR REFUGEE AND IMMIGRANT SUCCESS

By:

Mukhtar Idow, Executive Director, ORIS Date

 Witness:
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ClTY OF MANCHESTER Leon L. La‘Freniere,AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

Planning and Land Use Management
Buiiding Regulations

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Community Improvement Program Michael J. Landry, PE, Esq,
Zoning Board of Adjustment Deputy Director - Building Regulations
MEMORANDUM

To:  Alderman Bill Shea,
Chairman, CIP Committee

From: Leon L. LaFreniere, AICP Vt\?'ﬁl)( S
Director, Planning and Community Development

Date: July 25, 2016
Re:  CIP Project #210917 — Saturday Teen Night

Existing Funding

In an effort to reduce administrative burden and costs to the City, the Health Department
is requesting a transfer of $20,000 CDBG funds and the project’s administering agency
from the Health Department to The Salvation Army for Saturday Teen Night. This is an
activity of the Health Department’s Weed and Seed Program that is operated at The
Salvation Army.

Respectfully, I request that the Committee make a recommendation to the full Board.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: pcd@manchesternh.gov
www.manchesternh.gov 8.1




CiP#  |210917

| _CIP BUDGET AUTHORIZATION

Project Year: |

2017

Title:

|Saturday Night Teen Program

Administering Department |Health Department

CIP Resolution:

Amending Resolution: |

Revision;

| sM7v0t6 |

8212016 |

#1

Project Description:

Funding to provide staffing to operate Saturday Teen Night at the Salvation Army, Teen Night activities are

targeted to at-risk youth from the NRSA.

Federal Grants  Federal Grant: Environmental Review Required: | Yes |
Grant Executed: l:\ Completed: [ Pending [
Critical Events
1.|Project Initiation 712016
2.|Project Completion 6/30/2017
8.
4,
5.
| 63012017 |
Line Item Budget FEDERAL | [ OTHER | | | | [ TotaL ]
Salaries and Wage $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning [ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment | $0.00 | $0.00 | | $0.00 | | | $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Other | $10,700.00 | | $10,000.00 | | $0.00 | | | $20,700.00 |
TOTAL $10,700.00 | | $10,000.00 | | $0.00 | | $20,700.00 |
Revisions; [#1 - Transfers $20,000 CDBG to CIP Project #212117.
Comments:
$20,700.00 |

Planning Department/Startup Form - 03/31/16

8.2



CIP#: 212117

{  CIP BUDGET

AUTHORIZATION

Project Year: |

2017 |

Title:

[Saturday Night Teen Program

Administering Department [Salvation Army

CIP Resolution:

Amending Resolution: 81212016

Revision:

51712016

L ]

Project Description:

Funding to provide staffing to operate Saturday Teen Night at the Salvation Army. Teen Night activities are

targeted to at-risk youth from the NRSA.

Federal Grants Federal Grant: Yes Environmental Review Required: Yes
Grant Executed: |:I Completed:
Critical Events
1.|Project Initiation 7M/2016
2.|Project Completion 6/30/2017
:
5.
Line Item Budget CDBG K | | B TOTAL |
Salaries and Wage $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Admin | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment | $0.00 | | $0.00 | ﬁm I_W]
Overhead | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Canstruction Contracts L $0.00 ] I $0.00 | | $0.00 | | $0.00 |
Other [ $20,000.00 | | $0.00 | | $0.00 | | | $20,000.00 |
TOTAL | $20,000.00 | | $0.00 | | $0.00 | $20,000.00 |
Revisions:

Comments: |Authorization of spending CDBG funds is contingent upon HUD grant execution. Project's Administering Department
changed from the Health Department to The Salvation Army.

Planning Department/Startup Form - 03/31/16

$20,000.00
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ity of Manchester
Neto Hampshire

In the year Two Thousand and Sixteen

A RESOLUTION

“Amending the FY 2017 Community Improvement Program, transferring, authorizing
and appropriating funds in the amount of Twenty Thousand Dollars ($20,000} for the
FY2017 CIP 212117 Saturday Night Teen Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2017 CIP as contained in the
2017 CIP budget; and

WHEREAS, the 2017 CIP contains all sources of finds to be used in the execution of projects;
and

WHEREAS, the Board of Mayor and Aldermen wishes to transfer the CDBG funding portion
of the Saturday Night Teen Program to the Salvation Atmy;

NOW, THEREFORE, be it resolved that the 2017 CIP be amended as follows:

By decreasing:
FY2017 CIP 210917 — Satwrday Night Teen Program - $20,000 CDBG

By adding:
FY2017 CIP 212117 — Saturday Night Teen Program - $20,000 CDBG

Resolved, that this Resolution shall take effect upon its passage.
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MANGHESTER SCHOOL DISTRICT
SCHOOL ADMINISTRATIVE UNIT NO. 37

£ 195 McGregor Street, Suite 201
Manchester, NH 03102

e Telephone: 603.624,6300 + Fax: 603.624.6337

Llanshestsr Schog! D

ALL HANDS Up!
Debra Livingston, Ed.D.
Superintendent of Schools
David M. Ryan Christine D, Martin, €d.D. Karen DeFrancis Vacant
Assistant Superiniendent Assistant Superintendent Business Administrator Exec. Dir. Innovation Zone
Curriculum & Instruction Elementary Education

Date: July 20, 2016 : W
From: Karen DeFrancis, Business Administrator

To: Alderman Bill Shea, Chairman, CIP committee
Subject: Bond Request for Deferred Maintenance and Buses

During the fiscal year 2017 budget process, the Board of School Committee (BOSC) approved an
increase in the debt service line to fund a bond in the amount of $2,000,000 for deferred maintenance

on our school buildings and fields.

The BOSC also approved the purchase of 10 buses in fiscal year 2017. The cost of the 10 buses is
$664,690. A balance remains on the fiscal year 2015 bond for buses in the amount of $75,005. The
remaining amount needed for the 10 fiscal year 2017 buses is $589,685.

We respectfully request the CIP Committee to approve the request for a $2,000,000 bond for deferred
maintenance, transfer $75,005 from the 2015 bus bond balance to a new project for the purchase of 10
buses in 2017 and approve a bond in the amount of $589,685 for the balance of the cost of the 2017
buses and forward the request to the Board of Mayor and Aldermen for approval.

Thank you in advance for your consideration.

Cc: Board of School Committee
Kevin Sheppard
Kevin O'Maley
Don Pinard
Bili Sanders

I iy the policy of the Manchesfer Board of School Covmmmitiee, in ify actions, and those of ify erwployees;
fhad there shall be nodiserimination on fhe basis of age, seu race, color, marital statug, physical ov
menfal digability, religiows creed, nafional crigin or sexmnal ovieniafion Sfor emplogment v, or
operation and administralion of any progrosw ov activify in fhe Manchester Schovt Disfreer: The Tite
X Covrdinator (e Pamela Hogang the SOF Lovvdinator iy Christine D. Marting EdiD. Pleage see above

Jfor condfoct Lnformarlions
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CiP#: 310215 Project Year: i

2015 CIP Resolution:

Title:  {School Buses (Debt Service to be paid bv School}

Administering Department:  {School Department

Revision:

6/10/2014]

Amending Resolution: [

822016 |

L m ]

Project Description:

: The project funds the purchase of ten (10) new full size schoo! buses. The buses will be procured and
perated by the Manchester Transit Authority for contracted service with the Manchester School District.
‘ehicles have an expected useful life of ten (10) years at which point they will have been fully depreciated.

_._Fede:a]._Gr.antsE Federal Grant: e Environmental | Review Required: | No |
Grant Executed: ! Completed: | |
Critical Fvgnf:‘.! -
1 |Project Initiation 712014
2  |Projest Completion 6/30/2015
3
4
5
i 6/30/2015
Line Item Budaet 3 i BOND ] ] ™ ToTAL
Salaries and Wages $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering i $0.00 1§ $0.00 | $0.00 l | $0.00 I
Planning I sooo [ sooo. | s0.00] || $0.00 |
Consultant Fees { ~$0.00 | §0.00 | $0.00 | || $0.00 |
Construgtion Admin I $0.00 | $0.00 | $0.00 | || $0.00 |
Land Acquisition | $0.00 | $0.00 | $0.00 | || $0.00 |
Equipment i $0.00 § $0.00 | $0.00 | || $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Contracts | $0.00 | | $0.00 | | soo0 | || $0.00 |
Other [ $820,415.00 | | $0.00 | | so00| || $820,415.00 |
| $820,415.00 | | $0.00 | | $0.00 | | $820,415.00 |
Réviéions§ #1 - Transfers $75,005 Bond to CIP Project #310117.
Comments:
Planning Department/Startup Form - G7/01/11 i $820,415.00
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| _CIP BUDGET AUTHORIZATION

CIP#: Project Year: [ 2017 ] CIP Resolution: | 6172016 |
Title:  [FY2017 Buses | Amending Resolution: [ 8272016 |
Administering Departrment  [Manchester School District | Revision: | |
Project Description: The funds will be used to purchase 10 buses to transport students.
Federal Grants Federal Grant: Environmental Review Required: | No |
Grant Executed: Completed: | N/A \
Critical Events
1.|Project Initiation 8/216
2.|Project Completion 6/30/23
3.
4,
5.
| 63012023 |
Line item Budget BOND | || ] TOTAL }
Salaries and Wage $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Planning \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consultant Fees \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Admin \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment | $664,690.00 | | $0.00 | | $0.00 | | [ $664,690.00 ]
Overhead | $0.00 | | $0.00 | | 80.00 | i | $0.00 |
Construction Contracts | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Other | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
TOTAL | $664,690.00 | | $0.00 | | $0.00 | | $664,690.00 |
Revisions:

Comments: Accepts Bond balance transfer from CIP Project #310215 ($75,005). Requires new Bond authorization for balance

($589,685).

Planning Department/Startup Form - 03/31/16

$664,690.00 |
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| _CIP BUDGET AUTHORIZATION |

CIP#:  |714017 Project Year: 2017 CIP Resolution: 511712016

Title:  |[FY2017 Deferred Maintenance | Amending Resolution: 8/2/2016
Administering Department [ Department of Public Works | Revision: I::’

The funds will be used for deferred maintenance projects within the 23 buildings occupied by the School

Project Description: e
District as well as related grounds and fields.

Federal Grants  Federal Grant: Environmental Review Required:

Grant Executed: Completed: N/A
Critical Events
1.!Praject Initiation 8/2M6
2.|Project Completion 6/30/31
3.
4,
5,
Line [tem Budget | BOND | ‘ | | ‘ E TOTAL i
Salaries and Wage $45,000.00 $0.00 $0.00 $45,000.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering [ $180,000.00 | | $0.00 | | $0.00 | | [ $180,000.00 |
Planning | $0.00 | | $0.00 | [ $0.00 | | | $0.00 |
Consuitant Fees [ $0.00 | | $0.00 | | $0.00 | [ $0.00 |
Construction Admin | $30,000.00 | | $0.00 | | $0.00 ] | [ $30,000.00 |
Land Acquisition | $0.00 | | $0.00 | [ $0.00 | | | $0.00 |
Equipment | $0.00 | | $0.00 | [ $0.00 | | | $0.00 |
Overhead B $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts | $1,745,000.00 | | $0.00 | | $0.00 | | [ $1,745,000.00 |
Other [ $0.00 | | $0.00 | $0.00 $0.00
TOTAL | $2,000,000.00 | | $0.00 | | $0.00 | | $2,000,000.00 |
Revisions:
Comments:
Planning Department/Startup Form - 03/31/16 $2,000,000.00—|
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(lity of Manchester
Netw Hampshire

In the year Two Thousand and Sixteen

A REesoLuTion

“Amending the FY 2015 and FY 2017 Community Improvement Programs, transferring,
authorizing and appropriating funds in the amount of Seventy Five Thousand Five
Dollars ($75,005) for the FY2017 CIP 310117 FY2017 Buses.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2015 and 2017 CIPs as
contained in the 2015 and 2017 CIP budgets; and

WHEREAS, the 2015 and 2017 CIPs contain all sources of funds to be used in the execution of
projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to transfer the balance of unused Bond
funding to be used toward the purchase of new school buses;

NOW, THEREFORE, be it resolved that the 2015 and 2017 CIPs be amended as follows:

By decreasing:
F¥2015 CIP 310215 — School Buses - $75,005 Bond

By increasing:
FY2017 CIP 310117 - FY2017 Buses - $75,005 Bond

Resolved, that this Resolution shall take effect upon its passage.
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Uity of Manchester
Netu Hampshire

In the year Two Thousand and  Sixteen

A RESoOLUTION

“Autherizing the Finance Officer to effect a transfer of Seventy Five Thousand Five
Diollars ($75,003) for the 2017 CIP 310117 FY2017 Buses.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That: Pursuant to RSA 33:33-a there is hereby authorized to be expended for purposes stated in
' Section 3 of the Municipal Finance Act, the sum of Seventy Five Thousand Five Dollars
from the balance of bonds authorized as follows:

Section 1.
From:
CIP 310215, School Buses
Amount Transferred: $75,005
Original Resolution Adopted: August 5, 2014
Original Amount: $895,420

To: CIP 310117, FY2017 Buses
$75,005

Section 2. Resolved, that this Resolution shall take effect vpon its passage.
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ity of Manchester
Netur Hampshire

In the year Two Thousand and ~ Sixteen

A REsoLuTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Five Hundred Eighty Nine
Thousand Six Hundred Eighty Five Dollars ($589,685) for the 2017 CIP 310117 FY2017
Buses.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That therc be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Five Hundred
Eighty Nine Thousand Six Hundred Eighty Five Dollars ($589,685) at one time or from time to
time as one or more separate bond, note or lease purchase issues for purposes stated in Section 3
of said Act, as more specifically hereinafter indicated. The bonds, notes or lease purchases of
each issue shall bear the City Seal, shall be signed by the manual or facsimile signature of the
Mayor, countersigned by the manual or facsimile signature of the Finance Officer and shall be
payable in such annual installments as shall be determined by the Finance Officer with the
approval of the Mayor. Except as otherwise provided by law and this Resolution, discretion to
fix the date, maturities, denomination, place of payment, form and other details of each issue of
said bonds, notes or lease purchases and of providing for the sale thereof is hereby delegated to
the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Puirpose Amount
2017 -
310117 FY2017 Buses $589,685

It is hereby declared that the maintenance to be financed by said bonds, notes or lease purchases
have a useful life in excess of 7 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a,

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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ity of Manchester
Nefo Hampshire

In the year Two Thousand and ~ Sixteen

A ResoLuTion

“Authorizing Bonds, Notes or Lease Purchases in the amount of Five Hundred Eighty Nine
Thousand Six Hundred Eighty Five Dollars ($589,685) for the 2017 CIP 310117 FY2017
Buses.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consclidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
autherized must be payable purseant to this Resolution.

SECTION 6. This Resclution shall take effect upon its passage.
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ity of Manchester
Nefoe Hampshire

In the vear Two Thousand and  Sixteen

A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Dollars
($2,000,000) for the 2017 CIP 714017 FY2017 Deferred Maintenance.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale.of general obligation serial
bonds, notes or lease purchases of the City in the aggregate principal amount of Two Million
Dollars ($2,000,000) at one time or from time to time as one or more sepatate bond, note or lease
purchase issues for purposes stated in Section 3 of said Act, as more specifically hereinafter
indicated. The bonds, notes or lease purchases of each issue shall bear the City Seal, shall be
signed by the mamual or facsimile signature of the Mayor, countersigned by the manual or
facsimile signature of the Finance Officer and shall be payable in such annual installments as
shall be determined by the Finance Officer with the approval of the Mayor, Except as otherwise
provided by law and this Resolution, discretion to fix the date, maturities, denomination, place of
payment, form and other details of each issue of said bonds, notes or lease purchases and of
providing for the sale thereof is hereby delegated to the Finance Officer,

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nature, hereby authorized namely,

Purpose Armount
2017 -
714017 FY2017 Deferred Maintenance $2,000,000

It is hereby declared that the maintenance to be financed by said bonds, notes or lease purchases
have a useful life in excess of 15 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby authorized to
issue at one time or from time to time notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each year during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.
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ity of Manchester
Netn Hampshire

In the year Two Thousand and ~ Sixteen
A ResoLuTioN

“Authorizing Bonds, Notes or Lease Purchases in the amount of Two Million Dollars
{$2,000,000) for the 2017 CIP 714017 FY2017 Deferred Maintenance.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual installment of any such consolidated issue shall be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.
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Kevin A. Sheppard, P.E. Commission
Public Works Director Hal Sullivan
Rick Rothwell
Timothy J. Clougherty Bill Skouteris
Deputy Public Works Director Toni Pappas

Patrick Robinson

CITY OF MANCHESTER
Department of Public Works

July 25, 2016

Ms. Kerrie L. Poplin

Planning and Community Development
One City Hall Plaza

Manchester, NH 03101

Re:  LED Contingency Funds (CIP #713015)

Dear Kerrie:

The Department of Public Works (DPW) has substantially completed the conversion of the street light
system to LED type fixtures. Approximately 9,000 new fixtures have been installed across the City,
faulty equipment has been replaced, and we continue to repair a handful of power outages that have
been identified during the installation.

The project was approved with a contingency to cover the costs of unknown repairs and additional
fixtures that were not included on our ledger with Eversource. At this time, we request approval to
move forward with a project to convert as many of the old high-pressure sodium lights in our parks as
the project balance will allow.

Please include this item on the agenda for the CIP Committee meeting scheduled on August 1, 2016
with a request to report out to the full Board of Mayor and Alderman for the August 2, 2016 meeting. I
will be in attendance to address the committee and answer any questions, but please do not hesitate to
contact me if you need anything.

Very truly yours,

T,

Todd D. Connors, P.E.
Engineering Manager

cc/Kevin A. Sheppard, P.E.

475 Valley Street « Manchester, New Hampshire 03103 ¢ (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway @manchesternh.gov * Website: www.manchesternh.gov 10.1



CITY OF MANCHESTER Leon L. LaFreniere, AICP

Direct
PLANNING AND COMMUNITY DEVELOPMENT trector

Pamela H. Goucher, AICP

Planning and Land Use Management Deputy Director - Planning & Zoning

Building Regulations

Community Improvement Program Michael J. Landry, PE, Esq.
Zoning Board of Adjustment Deputy Director - Building Regulations
MEMORANDUM

To:  Alderman Bill Shea,
Chairman, CIP Committee

From: Leon L. LaFreniere, AICP
Director, Planning and Community Development

Date: July 25, 2016

Re:  CIP #611217 - 267 Wilson Street Recovery Housing Project

Families In Transition (FIT)/Housing Benefits Inc. has contacted this office requesting
approval of the balance of HOME funding for the development of 11 units of transitional
recovery housing for single women at 267 Wilson Street. $1,655,323 of HOME funding
was requested and $1,200,000 was approved for the project at the July 2016 CIP and
BMA meetings. At that time HOME funding for the total project costs was not available.

Since that time, the City has received sufficient HOME loan repayments to finance the
remaining project costs totaling $455,323.

As proposed, the City’s HOME loan would have a 0% interest rate and be repaid over a
thirty year term with an annual payment that is the greater of $5,000 or twenty-five
percent of surplus cash flow. Any principal amount remaining unpaid shall be due at the
end of the thirty year term.

This utilization of HIOME funds for this project is an appropriate use in accordance with
Federal requirements and the goals of the City’s Housing Initiatives Program.

FIT/Housing Benefits Inc. respectfully requests your review of this request and for a
favorable recommendation of approval to the full Board.

As such, we have prepared the CIP Amending Resolution and Budget Authorization
Form necessary if the Board feels it is appropriate to approve this request.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603} 624-6450 Fax: (603) 624-6529
E-Mail: pcd@manchesternh.gov 111
www.manchesternh.gov '




Families
in Transition
Hoviding a Home. Building Hope.

Todd D. Fleming

CIP Coordinator

Planning and Community Development
Community Improvement Program Division
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Re: HOME Fund Request
267 Wilson Street

July 20, 2016
Dear Todd,

Families in Transition is requesting the balance of HOME Funds to develop. 11 units of Recovery Housing to
be located at 267 Wilson Street as a part of the Manchester Recovery Center. Funds will be wtilized for the
construction of 10 1-bedroom units, 1 studio unit and common space for residents and staff oversight. The
mission of Recovery Housing is to provide women with substance use disorders with-a safe and substance
free community., T

Total Development Budget: $1.655.323
Requested HOME funds: $1.655.323" -
Balance of Request: $455.323 B

Sincerely,

Wheeceon. fraccsnarcd

Maureen Beauregard, Presidei‘lt & Founder

122 Market Street ~ Manchester, NK 03101 + 603.641.9441 + www.fitnh.org
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| _CIP BUDGET AUTHORIZATION

1

CIP#:  [611217 Project Year: | 2017 |
Title: 267 Wilson Street Recovery Housing Project |

Administering Department \Families In Transition

CIP Resolution:

Amending Resolution: 81212016

Revision:

5/17/2016

#1

Project Description:

Development of eleven units of recovery housing to be located at 267 Wilson Street as a part of the
Manchester Recovery Center.

Federal Grants Federal Grant; Environmental Review Required: | Yes |
Grant Executed: :] Completed:
Criticat Events
1.|Program Initiation 6/28/2016
2.|Program Completion 6/30/2017
3.
4,
5.
[ 6302017 ]
Line ltem Budget HOME B | | | | TOTAL [
Salaries and Wage $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering | $0.00 | { $0.00 | | $0.00 | | | $0.00 |
Planning | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Consultant Fees | $0.00 | | $0.00 | | $0.00 | | [ $0.00 |
Construction Admin f $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Land Acquisition [ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Equipment \ $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Overhead | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts [ $1,655,323.00 | | $0.00 | | $0.00 | | $1,665,323.00 |
Other | $0.00 | | $0.00 | | $0.00 | | | $0.00 |
TOTAL | $1,656,323.00 | | $0.00 | | $0.00 | | $1,655,323.00 |
Revisions: [#1 - Increased budget by $455,323 HOME
Comments: |$69,900 of funds transferred from CIP #610716, $298,496 transferred from CIP #6108186, $70,907 transfarred
from CIP #610317, $370,802 transferred from CIP #610517 and $389,895 from unprogrammed HOME funds.

Planning Department/Startup Form - 03/31/16

$1,655,323.00 ]
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ity of Manchester
Neto Hampshire

In the year Two Thousand and Sixteen

A REsoLuTION

“Amending the FY 2017 Community Improvement Program, authorizing and
appropriating funds in the amount of Four Hundred Fifty Five Thousand Three Hundred
Twenty Three Dollars ($455,323) for the FY2017 CIP 611217 267 Wilson Street
Recovery Housing Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2017 CIP as contained in the
2017 CIP budget; and

WIEREAS, the 2017 CIP contains all sources of funds to be used in the execution of projects;
and

WHEREAS, the Board of Mayor and Aldermen wishes to allocate unprogrammed HOME
program income for the provision of housing at the Manchester Recovery Center;

NOW, THEREFORE, be it resolved that the 2017 CIP be amended as follows:
By increasing:
FY2017 CIP 611217 - 267 Wilson Street Recovery Housing Project - $455,323 HOME

{(from 51,200,000 HOME to §1,655,323 HOME)

Resolved, that this Resolution shall take effect upon its passage.
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CiTY OF MANCHESTER Loon L. LaFreriere, AICP
PLANNING AND COMMUNITY DEVELOPMENT Director

Planning and Land Use Management
Building Regulations

Pamela H. Goucher, AICP
Deputy Director - Planning & Zoning

Community Improvement Program Michael J. Landry, PE, Esq.
Zon|ng Board ofAdjustment Deputy Director - Building Regulations
MEMORANDUM

To:  Alderman Bill Shea,
Chairman, CIP Committee

From: Leon L. LaFreniere, AICP V)?QJ( RS

Director, Planning and Community Development
Date: July 25, 2016
Re:  Cohas Brook Sewer Project

Existing Funding

The Environmental Protection Division of the Highway Department would like to
transfer $113,282.21, remaining balance of EPD Cash funding, from CIP #710510 Cohas
Brook Phase III Contract #2 Design and Construction to CIP #710715 Cohas Brook
Sewer Project Contract No. 4. This will allow work to continue on the current phase of
the Cohas Brook Sewer Project with unused funding from a previous Fiscal Year.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program continuation.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: pcd@manchesternh.gov
www.manchesternh.gov 121



CIP Resolution:

CIP #: ‘] 710510 Project Year: { 2010
Title:  jCohas Brook Phase Il Contract #2 Desian and Construction

Administering Department g]Hiqhwav -EPD

Revision:

5/26/2009

Amending Resolution: 8/2/2016

#7-closeout

Project Description;
interceptor.

{Design and construction of the second lateral sewer project off of the newly constructed Cohas Brook

EFederal Grants g Federal Grant: o ntal | Review Required: No
Grant Executed: M Completed: :
1 |Program Initiation 7172009
2 |Program Completion 6/30115
3
A
5
Expected Completion Date:
Line ltem Budaet § [~TEPD Cash | ] [=“TOTAL
Salaries and Wages $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering | $563,330.38 | | $0.00 | | $0.00 | ||  $563,330.38 |
Planning { $0.00 | | $0.00 | | $0.00 | || $0.00 |
Consultant Fees J $0.00 | | $0.00 | | $0.00 | || $0.00 |
Construction Admin | 994573887 | | $0.00 | | $0.00 | || $945738.87 |
Land Acquisition | $20,000.00 | | $0.00 | | $0.00 | || $20,000.00 |
Equipment | $0.00 | | $0.00 | | $000 | || $0.00 |
Overhead | $0.00 | | $0.00 | | s0.00 | || $0.00 |
Construction Contracts | $7,436,622.82 | | $0.00 | | $0.00 | | [ $7,436.,622.82 |
Other | $41,546.72 | | $0.00 | | $0.00 | || $41,546.72 |
ToTal.... | $9,007,238.79 | | $0.00 | | $0.00 | | $9,007,238.79 |
Revisionsé #3 Budget Increase by $33,953.32 Ent. From 712309, $91,833.68 Bond from 712309, & $694,734 Bond from 712209

#4 Revises funding sources and budget amounts/rescinds remaining Bond authorization.#5-Extends Project Comp.

#6 Addt'l funds for drainage&roadway work.

|#7 Re-distributes budget into appropriate line items and transfers $113,282.21 EPD Cash to CIP Project# 710715.

COMMENT g Re-distributed $5 million dollars into the apprapriate [ine items. The Enterprise ($33,953.32) and Bond ($786,567.68)
bugets are shown in one column, The line item sources and budget amaunts were revised to accurately reflect project

expenses.

Revisions: #1-Revises funding source from Enterprise fo State Revolving Lean Fund.
#2-Budget increased by $2,500,000 EPD. Cash to include costs for an expanded project scope.

Planning Department/Startup Form - 07/01/09

Total Funded:

1$9.007,238.79
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CIP#: 710715 Project Year; i 2015

CIP Resolution: | 6/10/2014|
Tile:  §Cohas Brook Sewer Proiect Contract No. 4 Amending Resolution: | 8/2/2016 |
Administering Department:  |Hiohwav Department-EPD Revision: | #2 |
Project Description: Study and design of Cohas Brook Sewer Project-Contract number 4 to southeast Manchester,
Federal Granfs | Federal Grant [ Environmental} Review Required: | No |
Grant Executed: [ Completed: | |
- . _ . ,
1 |Project Initiation 71/2014
2 |Project Completion 6/30/2018
3
4
5
I ;02018
_Line Item.Budaet | | ENTERPRISE | _ | [ TOTAL
Salaries and Wages $0.00 $0.00 $0.00 $0.00
Fringes $0.00 $0.00 $0.00 $0.00
Design/Engineering { . $500.00000 1§ $0.00 | $0.00 | | $500,000.00 |
Planning { $0.00 | $0.00 | s0.00] | [ $0.00 |
Consultant Fees [T s1%500000 | 5000 | $0.00 | | [ $125,000.00 |
Construction Admin [ s23828221 | 5000 | $0.00 | | [ seas2e221
Land Acquisition i 5000 | $0.00 | $0.00 | || $0.00 |
Equipment i.......8000 | $0.00 | $0.00 | | $0.00 |
Overhead | $0.00 | | $0.00 | | s0.00| || $0.00 |
Construction Contracts [ $0.00 | | $0.00 | | $0.00 | | $0.00 |
Ofther | $0.00 | | $0.00 | | so.00] [ $0.00 |
Torar | | $863,282.21 | | $0.00 | | $0.00 | | $863,282.21 |
BGEE'IS'OQSI #1 - Completion Date extended from 12/31/2015 to 6/30/2018.
#2 - Increases Enterprise by $113,282.21 from CIP Project# 710510.
Comments:
Pianning Department/Startup Form - 07/01/11 Lo ¥863.282.21
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ity of Manchester
Neto Hampshive

In the year Two Thousand and Sixteen

A REesoLuTION

“Amending the FY 2010 and FY 2015 Community Improvermnent Programs, transferring,
authorizing and appropriating funds in the amount of One Hundred Thirteen Thousand
Two Hundred Eighty Two Dollars and Twenty One Cents ($113,282.21) for the FY2015
CIP 710715 Cohas Brook Sewer Project Contract No. 4.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2010 and 2015 CIPs as
contained in the 2010 and 2015 CIP budgets; and

WHEREAS, the 2010 and 2015 CIPs contain all sources of funds to be used in the execution of
projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to transfer the balance of unused EPD
Cash;

NOW, THEREFORE, be it resolved that the 2010 and 2015 CIPs be amended as follows:

By deereasing:
FY2010 CIP 710510 — Cohas Brook Phase III Contract #2 Design and Construction -
$113,282.21 EPD Cash

By increasing:
FY2015 CIP 710715 — Cohas Brook Sewer Project Contract No. 4 - $113,282.21 EPD Cash

Resolved, that this Resolution shall take effect upon its passage.
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	AGENDA
	---
	1. Chairman Shea calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Communication from South Jr. Deb Softball requesting funding to assist with the repairs to their concession/clubhouse roof.Ladies and gentlemen, what is your pleasure?
	[South Jr. Deb Softball.pdf]

	4. Communication from Lieutenant Brian O'Keefesubmitting a request to purchase back a 2000 Ford Expedition for a trade-in and purchase of a newer vehicle for the full-time MPAL officer. Ladies and Gentlemen, what is your pleasure? 
	[MPAL Vehicle.pdf]

	5. Communication from Carlo Capano, Assistance Chief of Police, requesting an increase to the department's fleet of 10 vehicles. Ladies and Gentlemen, what is your pleasure? 
	[PD Request to Increase Fleet Size.pdf]

	6. Communication from Wesley Anderson, Central Fleet Services Director, requesting approval to accept fundsup to $250,000 from the sale of City vehicles to reinvest those revenues into the MER program for 2017.Ladies and Gentlemen, what is your pleasure? 
	[MER Revenues.PDF]

	7. Communication from Leon LaFreniere, Planning & Community Development Director, requesting approval of a new two-year lease for the Organization for Refugee and Immigrant Services (ORIS) to maintain occupancy at 434 Lake Avenue. Ladies and Gentlemen, what is your pleasure? 
	[ORIS Lease 434 Lake Ave.PDF]
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	13. If there is no further business, a motion is in order to adjourn.


