AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE

ADMINISTRATION
August 16, 2016 4:00 p.m.
Aldermen Levasseur, Ludwig, Aldermanic Chambers
Katsiantonis, Hirschmann, Sapienza City Hall (3rd Floor)

1.

Chairman Levasseur calls the meeting to order.

The Clerk calls the roll.

Communication from the Manchester Development Corporation Board of
Directors submitting a request from 844 Elm Street, LLC for a loan
modification.

Gentlemen, what is your pleasure?

Update from Kim LeBlanc, Financial Analyst, on the City's Revolving
Loan Fund.
Gentlemen, what is your pleasure?

Communication from Michele Bogardus, Financial Analyst II, submitting
Finance Department reports as follows:

» Accounts Receivable over 90 days

» Aging Report

* Outstanding Receivables

Gentlemen, what is your pleasure?

Communication from Michele Bogardus, Financial Analyst II, requesting
authorization to write off the receivables identified.
Gentlemen, what is your pleasure?
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10.

Communication from William Sanders, Finance Officer, regarding the
City’s Monthly Financial Report (unaudited) for the first month of
fiscal year 2017.

Gentlemen, what is your pleasure?

Chairman Levasseur advises that ordinances are to be considered for
consistency with the rules of the Board and requests the Clerk to make a
presentation.

"Municipal and Transportation Improvement Fund"

Chairman Levasseur advises that if all is in order, a motion is in order to
advise that the Ordinances are properly enrolled.

If there is no further business, a motion is in order to adjourn.



l In Board of Mayor and Aldermen
W Date: 08/02/16

MANCHESTER e g

Voted to refer to the Committee on Accounts, Enrollment & Fevenue

DEVELOPMENT CORPORATION Administration.

Tl Tt

City Clerk

July 19, 2016

The Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Re: 844 Elm Street, LLLC. Loan Modification Request

Dear Board of Mayor and Aldermen,

In response to a request from 844 Elm Street, LLC [“Borrower”] to modify the existing Loan Agreement dated
November 12, 2003, the MDC Board and Borrower have agreed to modify the following terms:

The fixed interest rate will initially be lowered from 6% to 4.5% until June 12, 2021 [“Rate Reset Date”]. The
rate will then be reset at the Wall Street Journal Prime Rate as of the Rate Reset Date plus 1.0%. The fixed
interest rate at the Rate Reset Date can be no lower than 4.5%.

The Maturity Date of the loan will be extended from November 12, 2018 to June 12, 2025.
Amortization will be modified in order to fully amortize the loan by the new Maturity Date.

The MDC Board recommends approval of this request on the basis of Borrower’s satisfactory payment history
and financial capacity. We deem no additional risk because of the recommended modification and see benefit
for maintaining a performing loan on the books. Borrower will be responsible for all legal costs to close the
transaction.

Sincerely,

P

Joseph Wichert
Chair

Manchester Development Corporation

One City Hall Plaza, Manchester, NH 03101 | (603) 624-6505 | www.manchesterdevelopmentcorp.com
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

August 5, 2016

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s revolving loan accounts.

Respectfully submitted,

9{ e 2

Kim A. LeBlanc
Financial Analyst

Enc.

One City Hall Plaza » Manchester, New Hampshire 03101 ¢ (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

August 8, 2016

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor

for review and determination of collectability.

In summary outstanding receivables over 90 days total $1,443,400 out of $7,973,077 billed.
June’s outstanding receivables totaled $1,695,830 out of $6,255,282 billed.

Please let me know if you have any questions or require further information.

Respectfully submitted,

M5

Michele Bogardus
Financial Analyst II

Enc.

One City Hall Plaza » Manchester, New Hampshire 03101 » (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

CITY OF MANCHESTER

Finance Department

August 8, 2016

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Attached for your review is a finance charge write off request for the accounts receivable
module. Mr. Scott Schubert the agent for 200 Elm Street Property has requested their finance

charges be waived. The total amount requested for the finance charge write off is $638.10.

Respectfully submitted,

M QXW@\

Michele A. Bogardus
Financial Analyst II

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 * (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov

6.1



Bogardus, Michele

R .
Subject: FW: Master Box Invoices
Attachments: 20160713154644344.pdf; ATTO0001.htm

From: Hirschmann,Keith

Sent: Thursday, July 14, 2016 12:09 AM

To: Paulhamus, Melissa; Sanders,William; Scott Schubert
Subject: Fwd: Master Box Invoices

I have spoken with Mr. Scott Schubert agent for the 200 EIm Street Property , he has agreed to pay for the four years
of open invoices . Apparently the Fire Department and Tax Collectors property owner of record databases aren't merged
so these invoices were mailed to a bankrupt company even after there was a new owner of record on or about 2013. Mr
Schubert is asking that finance charges be waived only and that the circumstances were unusual and not their fault as he
was just made aware of these open accruing invoices. These finance charge amounts should be sent to the committee
on Accounts for disposition or write-off . Once resolved could your department write to the customer affirming that the
account is rectified and in good standing.

Sincerely Yours, Keith D. Hirschmann Alderman

Sent from my iPad

Begin forwarded message:

From: "Goonan, Daniel" <DGoonan@manchesternh.gov>
Date: July 13, 2016 at 3:59:48 PM EDT

To: "Hirschmann,Keith" <khirschmann@manchesternh.gov>
Subject: Master Box Invoices

Alderman as you requested....

Daniel A. Goonan

Chief of Department

100 Merrimack Street

Manchester, New Hampshire 03101
Telephone 603-669-2256 ext. 3201

The Right-To-Know Law (RSA 91-A) provides that most e-mail communications, to or from City
employees and City volunteers regarding the business of the City of Manchester, are government records
available to the public upon request. Therefore, this email communication may be subject to public
disclosure.
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Richard P. McGahey
Assistant Chief

Daniel A. Goonan
Chief of Department

City of Manchester

Fire Department

July 13, 2016

Customers# 287
200 EIm StLLC

1662 Elm St
Manchester NH 03101

Re: Overdue Master Box Invoices

According to our records, your account in the amount of $2647.50 is outstanding
and more than 90 days past due. The breakdown of the charges on your account
are as follows:

Invoice #9952892- Amount Due $746.40 (billed 1/1/2013)

Invoice #8965165- Amount Due $667.20 (billed 1/1/2014)

Invoice #9977394- Amount Due $661.50 (billed 1/1/2015)

Invoice #9989510- Amount Due $556.20 (billed 1/1/2016)

This account is currently in collections. Finance charges will continue to accrue
until account is paid in full.

Also, please let us know if we need to update your contact information.

If you have any questions, please feel free to contact me.

Sincerely,

Melissa Paulhamus
Administrative Assistant Il

100 Merrimack Street * Manchester, NH 03101 ¢ Telephone (603) 669-2256 * Fax: (603) 669-7707
wwiv.ManchesterNH,gov
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CITY OF MANCHESTER, NH

Departmental Invoice

To: 200 ELM STREET REALTY, LLC Invoice Date: 1/01/16
1662 ELM ST LLC Due Date*: 2/01/16

MANCHESTER, NH 03101
Customer No: 287/296

Customer Type: 30

Terms:
CITY OF MANCHESTER:
Please remit your payment in the amount of $540.00 Tl
. 100 MERRIMACK STREET
to the address shown at right on or before 2{01/16 . .
Return the Remittance Copy with your payment. e IS0
Py WHIL YoUI payment. (603) 669-2256
Make checks payable to "City of Manchester, NH",
Quantity Description Unit Price Extended Price

100 FireAlamUserFes 540.00 540.00
00-ELEM ST BOX '

*4 finance charge of 18%, annual percentage rate, will be added to . 5466
any amouut on this invoice unpaid after the Due Date shown above. TOTAL DUE: $546-60—

$ 512 4p

FILE COPY



CITY OF MANCHESTER, NH

Departmental Invoice

To: 180 ELM STREET REALTY, LLC Invoice Date: 1/01/15
PO BOX 907 Due Date*: 2/02/15
LONDONDERRY, NH 03053

Customer No: 287/296
Customer Type: 30

Terms:
CITY OF MANCHESTER

Please remit your payment in the amount of $540.00 %F:)E 5 E ggmxﬂg IL\I gT REET
1o the address shown at right on or before  2/02/15 . MANCHESTER NH 03101
Retur the Remittance Copy with your payment. (603) 669-2256
Make checks payable to "City of Manchester, NH".

Quantity Description Unit Price Extended Price

1.00 ___Fire Alarm User Fee ;540.00 540.00

*A finance charge of 18%, annual percentage rate, will be added to .
any amount ou this invoice unpaid after the Due Date shown above. TOTAL DUE: -$640.00—

\&uun%o

FILE COPY
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CITY OF MANCHESTER, NH
Departmental Invoice

To: 190 ELM STREET REALTY, LLC Invoice Date: 1/01/14
PO BOX 907 Due Date*: 1/31/14

LONDONDERRY, NH 03053
Customer No: 287/296

Customer Type: 30

Terms:
: CITY OF MANCHESTER
Please remit your payment in the amount of $480.00 1F(|)%E I\I/Jl EEQR;IFRACEIE gTREET
to the address shown at right on or before 1/31/14 . MANCHESTER NH 03101
Retumn the Remittance Copy with your payment. (603) 669-2256
Make checks payable to "City of Manchester, NH'.
Quantity : Description Unit Price Extended Price

1.00 ' Fire AIarm User Fee
7 00:BEMST B0,

*A finance charge of 18%, annual percentage rate, will be added to TOTAL DUE:
any amount on this invoice unpaid after the Due Date shown above. .

FILE COPY
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CITY OF MANCHESTER, NH

Departmental Invoice

To: 190 ELM STREET REALTY, LLC Invoice Date: 1/01/13
PO BOX 907 . Due Date*: 1/31A13
LONDONDERRY, NH 03053

Customer No: 287/296
Customer Type: 30

Terms:
CITY OF MANCHESTER
Please remit your payment ins the amountof ~ $480.00 f :)T)Ela EFI:‘QFMQACEI? gTREET
1o the address shown at right on or before 1/31/13 . MANGCHESTER ’ NH 03101

Returm the Remittance Copy with your payment. (603) 669-2256

Make checks payable to "City of Manchester, NH",

Quantity Description Unit Price Extended Price
1.00 Fire Alarm User Fee 480.00

v

2 Gl HO

*d finance charge of 18%, annual percentage rate, will be added to
any amount on this invoice unpaid after the Due Date shown above. TOTAL DUE: $480.00-

$ TGt

FILE COPY
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

August 9, 2016

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first month
of fiscal year 2017.

Expenditures:

The average unobligated balance percentage after one month should be 91.66% as a benchmark. All
departments with the exception of Information Systems, Facilities Division and Highway are within 10% of
this benchmark. The overall unobligated percentage after one month is 82.31% for 2017 compared to 81.95% a
year ago.

Revenues:

Revenues for the first month of fiscal year 2017 are about $188.3 thousand less than the same period a year
ago. Interest and penalties are $111 thousand lower, overall sales and service are $51 thousand lower and
federal revenues received are $48 thousand lower than last year. This overall decrease is offset by an increase
in Auto registrations, licenses and permits of $65 thousand and Cemetery, Parks and Recreation increase of
$41 thousand.

Sincerely,

S

William E. Sanders
Finance Officer

One City Hall Plaza » Manchester, New Hampshire 03101 » (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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CITY OF MANCHESTER
NEW HAMPSHIRE

FINANCIAL REPORTS

FOR THE ONE MONTH ENDED
JULY 31,2016

UNAUDITED
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CITY OF MANCHESTER, NEW HAMPSHIRE
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City of Manchester, New Hampshire 8/09/1

Budget vs Actual Expenditures - Gemeral Fund 11:01 A
By Department Without Restricted Items 1. 1
For The One Month Ended July 31, 2016
(UNAUDITED)
Budget Basis
MNTBUDNBEN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN S 70,000.00 - $ 70,000.00 100.00
ASSESSORS 608,477.00 44,285.11 564,191.89 92.72
CITY CLERK 992,301.00 110,284.14 882,016.86 88.89
MEDO 139,500.00 21,712.89 117,787.11 84.44
CITY SOLICITOR 1,287,479.00 86,414 .98 1,201,064.02 93.29
FINANCE 955,242.00 61,269.24 893,972.76 93.59
CENTRAL FLEET MANAGEMENT 3,163,824.00 250,471.89 2,913,352.11 92.08
INFORMATION SYSTEMS 1,541,651.00 448,233.53 1,093,417.47 70.93
MAYOR 230,375.00 17,814.54 212,560.46 92.27
OFFICE OF YOUTH SERVICES 592,714.00 51,982.33 540,731.67 91.23
HUMAN RESOURCES 778,710.00 60,552.53 718,157.47 92.22
PLANNING & COMMUNITY DEVELOPMENT 1,977,662.00 150,199.30 1,827,462.70 92.41
FACILITIES DIVISION 6,678,829.00 4,620,670.79 2,058,158.21 30.82
TAX COLLECTOR 494,043.00 41,958.10 452,084.90 91.51
FIRE 19,604,585.00 1,674,961.54 17,929,623.46 91.46
POLICE 22,014,760.00 1,900,018.38 20,114,741.62 91.37
HEALTH 2,809,822.00 128,310.10 2,681,511.90 95.43
HIGHWAY 16,165,972.00 5,713,950.21 10,452,021.79 64 .65
WELFARE 1,019,240.00 72,335.64 946,904.36 92.90
PARKS & RECREATION 4,254,109.00 650,246.19 3,603,862.81 84 .71
LIBRARY 2,003,162.00 224,832.96 1,778,329.04 88.78
SENIOR SERVICES 241,489.00 15,818.90 225,670.10 93 .45
TOTAL AGENCIES 87,623,946.00 16,346,323.29 71,277,622.71 81.34
RESTRICTED ITEMS-
SEVERANCE PAY 1,500,000.00 = 1,500,000.00 100.00
WORKERS COMPENSATION - SALARY 684,000.00 11,867.00 672,133.00 98 .27
WORKERS COMPENSATION - MEDICAL 1,658,108.00 165,052.27 1,493,055.73 90.05
HEALTH INSURANCE 12,336,587.00 1,269,436.58 11,067,150.42 89.71
DENTAL INSURANCE 711,253.00 43,502.30 667,750.70 93.88
DEATH BENEFIT 72,601.00 4,383.10 68,217.90 93.96
DISABILITY INSURANCE 61,821.00 4,171.55 57,649.45 93.25
CITY RETIREMENT 7,471,024.00 978,960.09 6,492,063.91 86.90
FIRE STATE PENSION 5,074,398.00 421,974.17 4,652,423.83 91.68
POLICE STATE PENSION 4,614,192.00 387,712.12 4,226,479.88 91.60
FICA 3,071,511.00 225,530.16 2,845,980.84 92.66
UNEMPLOYMENT 50,000.00 = 50,000.00 100.00
TUITION 50,000.00 7,079.45 42,920.55 85.84
CGL INSURANCE 668,342.00 147,387.64 520,954.36 77.95
TOTAL RESTRICTED ITEMS 38,023,837.00 3,667,056.43 34,356,780.57 90.36
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NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
STREET LIGHTING
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

7.5

City of Manchester, New Hampshire 8/09/1
Budget vs Actual Expenditures - General Fund 11:01 A
By Department Without Restricted Items 2 1
For The One Month Ended July 31, 2016
(UNAUDITED)
Budget Basis
MNTBUDNBN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
912,000.00 = 912,000.00 100.00
451,253.00 451,253.00 - -
162,286.00 50,750.00 111,536.00 68.73
69,107.00 68,947.83 159.17 .23
840,000.00 80,361.96 759,638.04 90.43
1,001,036.00 1,001,036.00 - -
1,165,724.00 1,165,724.00 - -
40,000.00 2,530.96 37,469.04 893.67
11,863,203.00 2,019,093.17 9,844,109.83 82.98
5,849,442.00 1,328,341.38 4,521,100.62 77.29
22,354,051.00 6,168,038.30 16,186,012.70 72.41
$ 148,001,834.00 § 26,181,418.02 $ 121,820,415.98 82.31
)
o OF 3



City of Manchester, New Hampshire 8/09/1

Budget vs Actual Expenditures - General Fund 11:01 A
By Department Without Restricted Items 1. 1
For The One Month Ended July 31, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FY 2016 FY 2016
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN S 70,000.00 = $ 70,000.00 100.00
ASSESSORS 609,277.00 45,130.97 564,146.03 92.59
CITY CLERK 994,701.00 52,656.22 942,044.78 94.71
MEDO 140,000.00 19,616.09 120,383.91 85.99
CITY SOLICITOR 1,378,379.00 76,914 .40 1,301,464.60 94 .42
FINANCE 956,042.00 47,597.65 908,444.35 95.02
CENTRAL FLEET MANAGEMENT 3,164,824.00 318,574.33 2,846,249.67 89.93
INFORMATION SYSTEMS 1,490,151.00 405,329.86 1,084,821.14 72.80
MAYOR 230,525.00 16,230.49 214,294.51 92.96
OFFICE OF YOUTH SERVICES 595,714.00 40,710.68 555,003.32 93.17
HUMAN RESOURCES 779,910.00 42,939.26 736,970.74 94 .49
PLANNING & COMMUNITY DEVELOPMENT 1,980,662.00 111,077.09 1,869,584.91 94.39
FACILITIES DIVISION 6,526,441.00 4,439,092.12 2,087,348.88 31.98
TAX COLLECTOR 494,283.00 28,980.06 465,302.94 94.14
FIRE 19,624,585.00 1,394,023.86 18,230,561.14 92.90
POLICE 22,001,760.00 1,546,430.18 20,455,329.82 92.97
HEALTH 2,813,322.00 95,287.83 2,718,034.17 96 .61
HIGHWAY 16,780,145.00 6,710,696.15 10,069,448.85 60.01
WELFARE 1,028,240.00 71,235.24 957,004.76 93.07
PARKS & RECREATION 3,132,812.00 457,146.87 2,675,665.13 85.41
LIBRARY 2,004,662.00 191,542.48 1,813,119.52 90.45
SENIOR SERVICES 241,639.00 2,985.67 238,653.33 98.76
TOTAL AGENCIES 87,038,074.00 16,114,197.50 70,923,876.50 81.49
RESTRICTED ITEMS-
SEVERANCE PAY 1,650,000.00 S 1,650,000.00 100.00
WORKERS COMPENSATION - SALARY 684,000.00 40,005.98 643,994.02 94 .15
WORKERS COMPENSATION - MEDICAL 1,900,000.00 298,8393.32 1,601,106.68 84.27
HEALTH INSURANCE 12,250,000.00 1,144,078.39 11,105,921.61 90.66
DENTAL INSURANCE 706,004.00 52,691.01 653,312.99 92.54
DEATH BENEFIT 72,101.00 2,591.31 69,509.69 96.41
DISABILITY INSURANCE 61,321.00 2,484.00 58,837.00 95.95
CITY RETIREMENT 6,600,000.00 477,424 .60 6,122,575.40 92.77
FIRE STATE PENSION 5,074,398.00 342,495.85 4,731,902.15 93.25
POLICE STATE PENSION 4,614,19%2.00 322,244.95 4,291,947.05 93.02
FICA 2,920,109.00 189,516.75 2,730,592.25 93.51
UNEMPLOYMENT 50,000.00 = 50,000.00 100.00
TUITION 50,000.00 1,410.75 48,589.25 97.18
CGL INSURANCE 647,131.00 161,470.08 485,660.92 75.05
TOTAL RESTRICTED ITEMS 37,279,256.00 3,035,306.99 34,243,949.01 91.86
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City of Manchester, New Hampshire 8/09/1

Budget vs Actual Expenditures - General Fund 11:01 A
By Department Without Restricted Items 2. 1
For The One Month Ended July 31, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FY 2016 FY 2016
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
NON-DEPARTMENTAL ITEMS-
MPTS 451,253.00 451,253.00 - -
CONTINGENCY 241,678.00 = 241,678.00 100.00
CIVIC CONTRIBUTIONS 160,514.00 103,261.00 57,253.00 35.67
NON-CITY PROGRAMS 69,107.00 = 69,107.00 100.00
STREET LIGHTING 910, 835.00 1,477,595.41 (566,760.41) (62.22)
COMMUNITY IMPROVEMENT PROGRAM 474,500.00 372,000.00 102,500.00 21.60
TRANSIT SUBSIDY 1,153,560.00 1,153,560.00 - -
EMPLOYEE MEDICAL SERVICES 40,000.00 987.62 39,012.38 97.53
MATURING DEBT 11,626,329.00 2,496,846.30 9,129,482.70 78.52
INTEREST ON MATURING DEBT 5,675,319.00 988,657.05 4,686,661.95 82.58
TOTAL NON-DEPARTMENTAL ITEMS 20,803,095.00 7,044,160.38 13,758,934.62 66.14
TOTAL GENERAL FUND $ 145,120,425.00 $ 26,193,664.87 § 118,926,760.13 81.95
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AGENCIES-
ASSESSORS
CITY CLERK
MEDO
CITY SOLICITOR
FINANCE
INFORMATION SYSTEMS
HUMAN RESOURCES
PLANNING & COMMUNITY DEVELOPMENT
FACILITIES DIVISION
TAX COLLECTOR
CENTRAL FLEET MANAGEMENT
FIRE
POLICE
HEALTH
HIGHWAY
WELFARE
CEMETERY, PARKS & RECREATION
SENIOR SERVICES

TOTAL AGENCIES

City of Manchester, New Hampshire

Budget vs Actual Revenue By Department - General Fund

Non-Property Tax Revenues

8/08/1

2:57 P

1. 1

FY 2017
PERCENTAGE
UNRECOGNIZED

.58 99.56
90 99.13
.00 100.00
.00 100.00
.28 94.28
.00 100.00
53 57.33
20 91.23
.74 99.94
75 92.40
.76 99.36
81 96.08
57 96.07
.00 99.71
.58 97.39
91 72.59
.02 97.36
00 84 .47
33 95.35

For the One Month Ended July 31, 2016
(UNAUDITED)
Budget Basis
MNTREVAGEN
FY 2017 FY 2017 FY 2017
MODIFIED REVENUE UNRECOGNIZED
BUDGET RECOGNIZED BALANCE
755,000.00 3,306.42 751,693
2,546,687.00 22,155.10 2,524,531,
10,000.00 = 10,000
627,500.00 o 627,500
6,300,282.00 360,376.72 5,939,905
217,000.00 - 217,000
6,000.00 2,560.47 3,439.
2,350,000.00 206,000.10 2,143,999.
5,969,189.00 3,464.26 5,965,724
19,036,795.00 1,447,022.25 17,589,772,
130,000.00 831.24 129,168
838,363.00 32,822.19 805,540.
1,200,344.00 47,114.43 1,153,229.
2,478,613.00 7,210.00 2,471,403
4,928,404.00 128,738.42 4,799,665
15,000.00 4,111.09 10,888.
3,052,310.00 80,517.98 2,971,792
8,500.00 1,320.00 7,180.
$ 50,469,987.00 $ 2,347,550.67 $ 48,122,436
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTBER REVENUE SOURCES

TOTAL

MODIFIED
BUDGET

20,000.
1,140,000.
1,915,842.

3,075,842,

18,061,086.
500, 050.
2,253,787.

20,814,923.

350,000.
717,300.
2,555,459,

3,622,759.

159,725.
172,450.
943,258.
13,500.
1,836,302.
72,500.
7,500.
12,000.
1,152,117.
75,000.

4,444,352,

305,000.
4,033,100.
3,535,783.
1,150,760.
9,484,818.

2,650.

City of Manchester, New Hampshire 8/08/1
Budget vs Actual Revenue By Type - General Fund 2:58 P
Non-Property Tax Revenues 1. 1
For The One Month Ended July 31, 2016
(UNAUDITED)
Budget Basis
MNTREVNPRP
REVENUE UNRECOGNIZED PERCENTAGE
RECOGNIZED BALANCE UNRECOGNIZED
00 8,431.76 11,568.24 57.84
00 32,687.97 1,107,312.03 97.13
00 S 1,915,842.00 100.00
00 41,119.73 3,034,722.27 98.66
00 1,429,718.42 16,631,367.58 92.08
00 15,783.92 484,266.08 96.84
00 236,368.85 2,017,418.15 89.51
00 1,681,871.19 19,133,051.81 91.92
00 - 350,000.00 100.00
00 - 717,300.00 100.00
00 = 2,555,459.00 100.00
00 - 3,622,759.00 100.00
00 9,270.05 150,454.95 94.20
00 6,043.10 166,406.90 96.50
00 50,222.54 893,035.46 94 .68
00 520.00 12,980.00 96.15
00 62,524 .05 1,773,777.95 96.60
00 5,050.00 67,450.00 93.03
00 100.00 7,400.00 98.67
00 791.94 11,208.06 93.40
00 45,228.48 1,106,888.52 96.07
00 12,744 .62 62,255.38 83.01
00 192,494.78 4,251,857.22 95.67
00 16,049.05 288,950.95 94 .74
00 = 4,033,100.00 100.00
00 391,589.91 3,144,193.09 88.92
00 24,246.16 1,126,513.84 97.89
00 - 9,484,818.00 100.00
00 179.85 2,470.15 93.21
00 432,064.97 18,080,046.03 97.67
00 $ 2,347,550.67 $ 48,122,436.33 95.35



City of Manchester, New Hampshire 8/08/1
Budget vs Actual Revenue By Type - 2:58 P
Non-Property Tax Revenues 1. 1
For The Year Ended June 30, 2016 And
Modified Budget FY 2017
(UNAUDITED)
Budget Basis
MNTREVCOM1
ACTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2016 BUDGET ACTUAL 16 VS DIFFERENCE OF
FY 17 BUDGET 17 FY16 VS FY17
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 87,687 20,000 (67,687) (77.19)
INTEREST AND PENALTIES 1,179,845 1,140,000 (39,845) (3.38)
CABLE FRANCHISE FEES 1,867,751 1,915,842 48,091 2.57
TOTAL TAXES, INTEREST AND PENALTIES 3,135,283 3,075,842 (59,441) (1.90)
LICENSES AND PERMITS
AUTO REGISTRATIONS 19,731,171 18,061,086 (1,670, 085) (8.46)
LICENSES 557,111 500,050 (57,061) (10.24)
PERMITS 3,056,573 2,253,787 (802, 786) (26.26)
TOTAL LICENSES AND PERMITS 23,344,855 20,814,923 (2,529,932) (10.84)
INTERGOVERNMENTAL
FEDERAL REVENUES 451,620 350,000 (101, 620) (22.50)
PAYMENTS IN LIEU OF TAXES 713,674 717,300 3,626 .51
STATE REVENUES 2,605,366 2,555,459 (49,907) . (1.92)
TOTAL INTERGOVERNMENTAL 3,770,660 3,622,759 (147,901) (3.92)
SALES AND SERVICES
GENERAL REVENUES 224,705 159,725 (64,980) (28.92)
PUBLIC SAFETY 167,507 172,450 4,943 2.95
HIGHWAY 1,150,435 943,258 (207,177) (18.01)
HEALTH 7,070 13,500 6,430 90.95
CEMETERY, PARKS & RECREATION 186,086 1,836,302 1,650,216 886.80
ZONING BOARD 74,415 72,500 (1,915) (2.57)
PARKING VIOLATIONS 2,350 7,500 5,150 219.15
COURT FINES 14,197 12,000 (2,197) (15.48)
OTHER FINES 3,452 = (3,452) (100.00)
FEES 1,255,592 1,152,117 (103,475) (8.24)
WITNESS FEES 76,174 75,000 (1,174) (1.54)
TOTAL SALES AND SERVICES 3,161,983 4,444,352 1,282,369 40.56
OTHER REVENUE SOURCES
INTEREST INCOME 255,835 305,000 49,165 19.22
FUND TRANSFERS 500,200 4,033,100 3,532,900 706.30
REIMBURSEMENTS 3,547,705 3,535,783 (11, 922) (.34)
RENTALS & LEASES 983,713 1,150,760 167,047 16.98
SCHOOL CHARGEBACKS 9,379,584 9,484,818 105,234 1.12
MISCELLANEOUS 5,116 2,650 (2,466) (48.20)
TOTAL OTHER REVENUE SOURCES 14,672,153 18,512,111 3,839,958 26.17
TOTAL $ 48,084,934 $ 50,469,987 $ 2,385,053 4.96
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES
OTHER REVENUE SOURCES
INTEREST INCOME
REIMBURSEMENTS
RENTALS & LEASES
MISCELLANEOQOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire
Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

For The One Month Ended July 31, 2016 and 2015

(UNAUDITED)
Budget Basis
MNTREVCOM2
1 MONTH 1 MONTH
ACTUAL ACTUAL
FY 2016 FY 2017
17,026 8,431
135,099 32,687
152,125 41,119
1,389,026 1,429,718
27,241 15,783
200,439 236,368
1,616,706 1,681,871
48,466 =
48,466 =
30,703 9,270
12,811 6,043
88,541 50,222
570 520
20,920 62,524
10,075 5,050
50 100
1,490 791
72,501 45,228
6,274 12,744
243,935 192,494
17,792 16,049
434,468 391,589
22,212 24,246
214 179
474,686 432,064
S 2,535,918 $ 2,347,550

DIFFERENCE
ACTUAL 16 VS
ACTUAL 17

(8,594)
(102,411)

(111, 005)

40,692
(11,457)
35,929

(48,466)

(21,432)
(6,767)
(38,318)
(50)
41,604
(5,025)
50
(698)
(27,272)
6,470

(51,440)

(1,742)

(42,878)
2,034

(34)

8/08/1
2:58 p

PERCENTAGE
DIFFERENCE OF
FYl6 VS FY17

(50.

.81)
.83)
.28)
.77)
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City of Manchester, New Hampshire

For the one month ended July 31, 2016

Object Code Description

Intergovernmental Total
Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total

Miscellaneous Total
Non-Departmental Total
Miscellaneous-Reimburse City Total
Grand Total

Parking Division
Budgetary basis

(unaudited)

Excess (deficit) of revenues over expenditures

2017 Revised July 2016
Budget Activity 2017 Balance
1,786,150 90,646 1,695,504
3,192,000 250,351 2,941,649
3,500 (51) 3,551
985,053 58,157 926,896
5,966,703 399,103 5,567,600
657,729 41,945 615,784
331,737 25,766 305,971
14,400 292 14,108
661,294 49,127 612,167
46,850 9,807 37,043
122,159 1,431 120,728
200,000 17,320 182,680
409,534 = 409,534
3,523,000 = 3,523,000
5,966,703 145,688 5,821,015
- 253,415 (253,415)
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due and careful

consideration, that ordinance amendment:

“Municipal and Transportation Improvement Fund”

ought to pass and be referred to the Committee on Accounts, Enrollment and Revenue
Administration.
(Unanimous vote)

Respectfully submitted,

T et

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held August 2, 2016, on a motion of
Alderman O*Neil, duly seconded by Alderman Long, the report of the Committee was

accepted and its recommendations adopted.

City Clerk
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment & Revenue Administration respectfully recommends,
after due and careful consideration, that the proposed ordinance establishing a municipal and
transportation improvement fund be approved and referred to the Committee on Bills on Second

Reading for technical review.

(Aldermen Hirschmann, Katsiantonis and Sapienza voted yea; Aldermen Levasseur and Ludwig
were absent)

Respectfully submitted,

T et

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held June 7, 2016, on a motion of
Alderman O*Neil, duly seconded by Alderman Long, the report of the Committee was

accepted and its recommendations adopted.

City Clerk
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Wity of Aanchester
Neto Hamp=hire

n the year Two Thousand and

AN ORDINANCE

MUNICIPAL AND TRANSPORTATION IMPROVEMENT FUND

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,

as follows:

1. Pursuant to the provisions of RSA 261:153 VI (a) and RSA 34, there is hereby
established a municipal and transportation improvement fund. This fund shall
be comprised of the additional motor vehicle registration fees authorized by
the Board of Mayor and Aldermen on June 2, 1998.

2. This fund is to be used for the purposes set forth in RSA 261.

W

This fund shall be non-lapsing, kept in a separate account and shall not be
intermingled with other funds of the City. Any interest earned shall accrue to
and become a part of the fund.

4. These funds shall be appropriated by the City through the annual budget
process.

This ordinance shall be effective July 1, 2016.
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	AGENDA
	---
	1. Chairman Levasseur calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Communication from the Manchester Development Corporation Board of Directors submitting a request from 844 Elm Street, LLC for a loan modification.Gentlemen, what is your pleasure? 
	[Refer to Accounts 844 Elm Street Letter 072016.pdf]

	4. Update from Kim LeBlanc, Financial Analyst, on the City's Revolving Loan Fund. Gentlemen, what is your pleasure?
	[RLF Update.pdf]

	5. Communication from Michele Bogardus, Financial Analyst II, submitting Finance Department reports as follows: • Accounts Receivable over 90 days • Aging Report • Outstanding Receivables Gentlemen, what is your pleasure?
	[Rec Report Finance.pdf]

	6. Communication from Michele Bogardus, Financial Analyst II, requesting authorization to write off the receivables identified. Gentlemen, what is your pleasure?
	[Write offs.pdf]

	7. 







Communication from William Sanders, Finance Officer, regarding the City’s Monthly Financial Report (unaudited) for thefirstmonth of fiscal year 2017. Gentlemen, what is your pleasure?
	[Finance Monthly Reports.pdf]

	8. Chairman Levasseur advises that ordinances are to be considered for consistency with the rules of the Board and requests the Clerk to make a presentation.

"Municipal and Transportation Improvement Fund"
	[B2R MTI Ordinance.pdf]

	9. ChairmanLevasseur advises that if all is in order, a motion is in order to advise that the Ordinances are properly enrolled.

	---
	10. If there is no further business, a motion is in order to adjourn.


